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VAZENE DAMY A PANI, VAZENE KOLEGYNE A KOLEGOVIA,

je za nami dalsi, v celku Gspesny rok, ktory nam vodarom priniesol niekolko zasadnych zmien
a v zavere¢nom hodnoteni roka dobry hospodarsky vysledok spolo¢nosti.

V procese transformacie a modernizacie sme sa dostali kvalitativne dalej, v orientacii na
zdkaznika sa ndm podarilo posunit pomyselnu latku o nieco vyssie. DOlezité strategické
kroky v ramci vodarenského sektora sme sa snazili koordinovat a postupovat jednotne v ramci
Asociacie vodarenskych spolo¢nosti, ktora zdruzuje zatial devat vodarenskych spolo¢nosti
slovenského podnikatelského priestoru.

Centralizacia riadenia priniesla prvé pozitivne wvysledky v oblasti sprehladnenia
a zjednodusSenia procesov. Nové oddelenia, vytvorené v priebehu roka, sa zacdali Uspesne
presadzovat v cinnostiach, ktoré v spoloc¢nosti absentovali. Tyka sa to predovsetkym
postupne budovaného marketingového oddelenia, oddelenia sluZieb zdkaznikom, oddelenia
informacnych technoldgii a v neposlednom rade oddelenia vnatorného auditu.

Snazili sme sa o kvalitativny posun aj v oblasti starostlivosti o zamestnancov. Verejnou sGtazou
sme zacali obstaravat koncepciu dalSieho uceleného vzdelavania zamestnancov spolo¢nosti
¢i eticky kdédex. Zodpovedne a Ustretovo sa nadalej staviame k problémom slabsich
socialnych skupin, vzdelavacich organizacii, institlcii tretieho sektora, ktoré podporujeme
finan¢ne. Isty posun k lepSiemu sme v priebehu roka zaznamenali aj v oblasti medialnej
komunikacie. SnaZzime sa verejnost informovat o nasej ¢innosti a sluzbach. K vyznamnejsim
patri vybavovanie ich poziadaviek na jednom mieste, moznost podavat a prijimat informacie
prostrednictvom telefonického kontaktu alebo webovej strany spolo¢nosti, moznost uplatnit
si zlavu na sto¢nom v suvislosti s vyuZivanim pitnej vody z verejného vodovodu na polievanie
zahrad. Aj prostrednictvom médii sme sa snazili zvySovat vSeobecnl informovanost o vysokej
kvalite pitnej vody, ktori nasim odberatelom dodavame, a o jej vyzname v slvislosti so
zdravou zivotospravou.

V oblasti investi¢nej vystavby sme pokracovali v rekonstrukciach vodovodnej a kanaliza¢nej
siete v Bratislave aj na Gzemi mimo nej. Nemalé prostriedky sme investovali do novych sieti.
Bratislavskou vodou sme zacali zasobovat ¢ast mesta Malacky, kde boli problémy s kvalitou
dodavanej pitnej vody. Pred dokoncenim bola na konci roka vyznamna investi¢na stavba,
podporena z fondov Eurépskej Unie - vybudovanie verejného vodovodu na zasobovanie
pitnou vodou Styroch obci na Zahori.

Pokracovali sme v dlhodobom programe zniZovania strat vody v sieti, v preverovani legalnosti
napojenia na ne, ako aj v rieseni pohladavok voci neplati¢om.

Vela prace je za nami, eSte viac nas ¢aka. Verim, Ze spolo¢ny zaujem a dobré hodnotenie nas
budu motivovat, aby sme v kvalitnej a obetavej praci pokracovali aj v nasledujicich rokoch.
Prajem nam vsetkym vela energie a chuti do prace, aby nas nové vyzvy posUvali dopredu
nielen ako instittciu. &

Ing. Daniel Gemeran
generalny riaditel

LADIES AND GENTLEMEN, DEAR COLLEAGUES,

Another year has passed; it brought several substantial changes to us, water suppliers, but
was on the whole successful, as is indicated by the Company’s good financial result.

In the process of transformation and modernisation, we made considerable progress in
quality improvement, while, in customer services, we managed to raise the imaginary bar
somewhat higher. We tried to co-ordinate our basic strategic steps within the water-supply
sector and to harmonise our actions within the Association of Water Companies, which joins
nine water companies operating in the Slovak corporate sector.

The adoption of centralised control has brought the first positive results in the transparent
organisation and simplification of the production process. The new departments set up
during the year commenced operations in areas that had previously been absent in our
Company. Such departments are the marketing department, customer services department,
information technology department, and last but not least, the internal audit department.

We also made some qualitative changes in the area of employee care. We invited public
tenders for the concept of further education for our employees and the elaboration of a code
of ethics. We continued taking a responsible and sympathetic approach to the problems
of socially weaker groups, educational organisations, third-sector institutions, which we
support financially. We also achieved some progress in communication with the media during
the year. We did best to inform the general public about our activities and services. The
most important are the handling of customer requests centrally, the provision and receipt of
information via telephone or the Company’s web site, the possibility of granting a discount
on the price of drinking water used for the watering of gardens. We also used the media to
inform the general public about the high quality of the drinking water that we supply to our
customers, and about its significance in a healthy lifestyle.

In the area of investment activity, we continued with the reconstruction of water-supply and
sewer networks in Bratislava and the surrounding region. We also invested large sums in
new networks. We began to supply water from Bratislava to part of Malacky, where problems
occurred with the quality of drinking water. A significant investment project financed partly
from EU funds — the construction of public water-supply systems for four municipalities in
Zahorie — was close to completion at the end of the year.

We continued implementing our long-term programme to reduce the loss of water in our
networks, to verify the legality of connections, and to collect receivables from non-payers.

We did much work last year, but even more is ahead us. | firmly believe that our common
interest and good results will motivate us to continue doing this demanding work in
a dedicated manner in the coming years. | wish you all much energy and zeal to work so that
we could rise to the new challenges, both as a team and as private individuals.

Ing. Daniel Gemeran
General Director



VAZENI AKCIONARI, VAZENT ZAKAZNICI, VAZENT PRACOVNICI BRATISLAVSKEJ
VODARENSKEJ SPOLOCNOST],

Bratislavska vodarenska spoloc¢nost zabezpecuje zasobovanie pitnou vodou a odvadzanie
a Cistenie odpadovych vod nielen v Bratislave, ale v celom Bratislavskom samospravnom
kraji a dokonca aj v casti Trnavského a Trencianskeho samospravneho kraja. Sluzby BVS
v sUucasnosti vyuziva takmer tri Stvrte milibna ob¢anov.

Dozorna rada ako jeden z vrcholnych orgdnov BVS si velmi dobre uvedomovala potreby
zmien v riadeni tejto spolo¢nosti. Po jej definitivnom prevzati bolo treba takmer okamzite
zacat pripravu na zavedenie systému procesného riadenia s cielom vytvorit z Bratislavskej
vodarenskej zakaznicky orientovanu spolo¢nost. Ak sa takou mala stat, museli sme sprehladnit
finan¢né toky v spolo¢nosti, usporit naklady, ¢o by viedlo k vy33ej tvorbe hodnoty akcionaroy,
optimalizovat regionalne ¢lenenie a riadenie spolo¢nosti z centraly v Bratislave na zaklade
procesného — nie izemného - principu, a napokon zefektivnit ¢innost spolo¢nosti za G¢elom
vyssej tvorby zdrojov a tym aj vytvorenia zisku.

Ani v roku 2005 sa dosiahnutie tychto cielov nerodilo lahko a bez problémov. VSetci zrejme
mame v zivej pamati zloZité rokovania, na ktorych sa postupne verifikovali predstavy a potreby
v8etkych akcionarov. Ustrednou poZiadavkou bola takmer vZdy primerana vy$ka novych
investicii. Tto poziadavku sa dozorna rada vzdy snaZila chapat ako pochopitelnd, kedZe uz
zakon o obecnom zriadeni stanovuje obciam a mestadm povinnost zabezpecit zasobovanie
obyvatelov pitnou vodou a odviest pouzitl vodu.

Z pohladu novych investicii sme zacali posudzovat aj ekonomicku efektivnost a hladat
kompromis z hladiska realizovanych trzieb. Primeranut vysku investicii sme nakoniec definovali
ako vysku odpisov hnutelného a nehnutelného majetku v jednotlivych regiénoch, pricom za
regién povazujeme Uzemny celok byvalych odstepnych zavodov vodarni a kanalizacii, ktoré
boli v rdmci restrukturalizacie k 1. aprilu 2004 zrusené. Napriek tomu, Ze ani tato definicia
nie je idealna, podarilo sa flou naplnit vzajomné dohody a zmenit stanovy spolo¢nosti. Dalsou
poziadavkou bolo schvalovanie planu investicii v dozornej rade spolo¢nosti a nasledné
oboznamovanie vSetkych akciondrov na valnych zhromazdeniach.

Bratislavska vodarenska spoloc¢nost je dnes viac vnimana z pohladu celku ako iba jednotlivych
regiénov. To sa prejavuje aj v spatnom investovani, ktoré zac¢ina odrazat potreby a efektivitu.
Vo viacerych pripadoch dokonca viedlo k vys$8im investicidam, ako boli pdvodne dohodnuté
v ramci vzajomnych rokovani, a vyska investicii podla G¢tovnej uzavierky dokonca prekonala
povodné dohody.

Dozorna rada si aj v priebehu roku 2005 plne uvedomovala, Ze spoloc¢nost pdsobiaca
v komunalnej oblasti ma prirodzene zvyseny prah citlivosti vnimania verejnostou. Preto sme
sa pre plynuly rozvoj spolo¢nosti zhodli na spracovani strategického zameru — planu pre dlhsi
¢asovy Usek v oblasti vyrobnej, investi¢nej i ekonomickej. Na zaklade strategického zdmeru by
bolo idedlne, keby vsetci akcionari dokazali vnimat a chapat ekonomické rozhodnutia, ktoré
BVS prijima. Rovnako potom budu vnimat zasadné opatrenia v investicnom procese.

Spolo¢nostou spracovana Stratégia rozvoja zdsobovania pitnou vodou a odkanalizovania
regiénov sa zameriava na komplexné posudenie si¢asného stavu zdsobovania pitnou vodou
spotrebiskaichodkanalizovania, stanovenie stratégie dalSiehorozvojavodovodov a kanalizacii.
Tato stratégia je kluc¢ovym podkladom pre zabezpecenie spolahlivej prevadzky existujicich
verejnych vodovodov a verejnych kanalizacii ich ddrzbou a rekonstrukciou v nasledujicich
rokoch. Popisuje tiez rozsirovanie verejnych vodovodov a kanalizacii v mestach a obciach,
kde zatial neboli vybudované, budovanie novych kapacit v obytnych zénach, priemyselnych
zbnach a rekreaénych oblastiach.

Dozorna rada Bratislavskej vodarenskej spolo¢nosti, a. s., sa bude aj v dalSich rokoch snazit
o trvaly a proporcionalny rozvoj nasej spolo¢nosti s rozhodujdcim dérazom na uspokojovanie
potrieb klientskej verejnosti.

/ Wt JLL_.

Ing. Karol Kolada,
predseda dozornej rady
namestnik primatora hlavného mesta SR Bratislaw

DEAR SHAREHOLDERS, CUSTOMERS, AND COLLEAGUES FROM THE BRATISLAVA WATER
COMPANY,

The Bratislava Water Company (Bratislavska vodarenska spoloc¢nost) ensures drinking water
supply and sewage treatment not only for the city of Bratislava, but also for the entire region
of the Bratislava self-government and part of Trnava and the Trnava region. The services of
the BVS are currently used by almost three-quarters of a million citizens.

The Supervisory Board, as one of the managing bodies, have realised the need for changes in
the management of the BVS. After its takeover, it was necessary almost immediately to start
preparations for the adoption of a system of processed control with the aim of changing the
BVS into a customer-oriented company. To this end, we had to make the Company’s cash
flows more transparent, to save costs, which should lead to an increase in the value of shares,
to optimise the regional division and management of the Company from the Bratislava centre
according to a process-based — not regional — principle, and finally to increase the Company’s
effectiveness for the purposes of increased asset creation and greater profitability.

The fulfilment of these goals in 2005 was not easy, nor free of problems. We all vividly
remember the complicated negotiations at which the ideas and needs of shareholders were
gradually verified and discussed. The central requirement was, in virtually each case, an
adequate level of new investment. This requirement was always seen by the Supervisory
Board as reasonable, since the municipal law places municipalities and cities under the
obligation to ensure drinking water supply and sewage disposal for their inhabitants.

We also started to assess the Company’s economic efficiency from the point of view of new
investments and to search for a compromise from the view-point of realised receipts. We
finally defined the adequate level of investment as the level of depreciation on tangible
and intangible assets in the individual regions, while the region is defined as the territory
belonging to the former subsidiaries of water companies, which were cancelled within the
scope of restructuring as of 1 April 2004. Despite the fact that this definition is not an ideal
one, it was used in mutual agreements and the statutes of the Company. Another requirement
was that the investment plan be approved by the Supervisory Board and all shareholders be
subsequently informed at a general meeting.

The Bratislava Water Company today is seen as a single company, rather than a group of
regional firms. This is also seen in the Company’s re-investment activity, which begins to
reflect its actual needs and effectiveness. In numerous cases, it even led to larger investments
than had been agreed and the value of investments according to the financial statements
exceeded the figure originally agreed.

During 2005, the Supervisory Board fully realised that a company operating in the municipal
sector has a naturally increased threshold of sensitivity to public opinion. Hence, to ensure
smooth development for the Company, we agreed that a strategic plan should be elaborated
— a long-term plan for production, investment, and economic development. On the basis of
this strategic plan, the ideal situation would be if all shareholders were able to perceive and
understand the economic decisions of the BVS. Then, they will also understand the essential
measures taken in the investment process.

The ‘Strategy for Regional Development in Drinking Water Supply and Sewage Disposal’
elaborated by the Company contains a complex assessment of the current situation in the
area of drinking water supply and sewage disposal, including a strategy for the further
development of water supply and sewerage systems. This strategy is a key document for the
reliable operation of existing public water-supply and sewerage systems, their maintenance
and reconstruction in the coming years. It also deals with the extension of public water-supply
and sewerage systems in towns and villages, the construction of new networks in residential
areas, industrial zones, and recreational areas.

In the coming years, the Supervisory Board of the Bratislava Water Company, plc., will
continue promoting the smooth and proportionate development of the Company with special
emphasis on the satisfaction of public needs.

Ing. Karol Kolada,
Chairman of the Supervisory Board
Deputy Mayor of Bratislava, Capital of the SR



ZAKLADNE UDAJE O SPOLOCNOSTI

Obchodné meno:
Sidlo:

ICo:

IC DPH:

DIC:

Tel.:

E-mail:

Internetova adresa:
Deii zapisu:

Pravna forma:

Predmet podnikania:

Bratislavska vodarenska spolo¢nost, a. s.
826 46 Bratislava, PreSovska 48

35 850 370

SK2020263432

2020263432

+421/2/48253 111, Fax: +421/2/4333 19 89
post@bvsas.sk

www.bvsas.sk

7. januar 2003

akciova spoloénost

prevadzkovanie verejnych vodovodov I. aZ lll. kategérie,

prevadzkovanie verejnych kanalizacii |. az lll. kategbrie,

vnutrostatna nakladna cestna doprava,

overovanie uréenych meradiel,

opravy urc¢enych meradiel,

vykonavanie fyzikalno-chemickych, biologickych a mikrobiologickych
rozborov povrchovych, pitnych a odpadovych vod v rozsahu volnej

Zivnosti,

podnikanie v oblasti nakladania s inym ako nebezpecnym odpadom,

inZinierska ¢innost v stavebnictve — obstaravatelska ¢innost

v stavebnictve

Statutarny organ

Predstavenstvo:

Ing. Daniel Gemeran

Ing. Igor Grosaft

Ing. Jaroslav Néma

Ing. Jan Rafajdus

Ing. AleS Prochazka

Ing. Eva Maria Harvanova

Anna Dyttertova

Dozorna rada

Ing. Karol Kolada

Ing. Boris Sramko

RNDr. Milan Cilek

Ing. Stanislav Fialik

Doc. PhDr. Branislav Hochel, CSc.

Ing. Peter Hunor

Jozef Safarik
Jozef Kvetan

Stefan Burian

Akcionari
Pocéet akcionarov: 136
Majoritny akcionar: Hlavné mesto SR Bratislava — podiel akcii 59,29 %
Fond narodného majetku Slovenskej republiky — podiel akcii 0,13 %
0,90 %

Na zaklade ponuky minoritnych akcionarov spoloénost odkupila
a tak ziskala vlastné akcie nasledovne:

Bratislavska vodarenska spoloénost, a. s. — vlastné akcie

Od obce v pocte za Sk na 1akciu v Sk spolu
RohoZnik 38000 98,00 3724 000,00
Petrova Ves 11 247 100,00 1124 700,00
Brodské 26 875 100,00 2 687 500,00
Spolu 76122 7 536 200,00
Ostatné obce a mesta (133) - podiel akcii 39,68 %

Menovita hodnota, pocet, druh, forma a podoba akcii:

Vyska zakladného imania 8477 431 000 Sk

Menovita hodnota jednej akcie: 1 000 Sk
Pocet akcii: 8477 431
Druh akcii: kmeriové
Forma akcii: akcie na meno
Podoba akcif: zaknihované

Dalsie pravne skutoénosti:

Akciova spoloc¢nost Bratislavska vodarenska spoloc¢nost, PreSovska 48, Bratislava
bola zaloZena v stlade s rozhodnutim ¢. 853 o privatizacii vydanym Ministerstvom
pre spravu a privatizaciu narodného majetku Slovenskej republiky zo dria 02.
oktébra 2002, spis ¢. KM-1306/2002, a to vkladom celého majetku zruseného
Statneho podniku Vodarne a kanalizacie Bratislava, so sidlom PreSovska 48,
Bratislava a ¢asti majetku zruseného Statneho podniku Zapadoslovenské vodarne
a kanalizacie, so sidlom Trnavska 32, Bratislava — odStepny zavod Bratislava - vidiek,
odstepny zavod Senica, vyrobno-prevadzkové stredisko dialkovych vodovodov
Samorin, ¢ast podnikového riaditelstva, podla privatiza¢ného projektu vedeného
pod &islom 2276.

Akciova spolocnost Bratislavska vodarenska spoloc¢nost preberd po zrusenych
Statnych podnikoch aktiva a pasiva, prava a zdvazky (i nezname) vratane prav
a zavazkov z pracovnopravnych vztahov (okrem prav podla § 16 zakona ¢. 92/1991
Zb)).



BASIC DATA OF THE COMPANY

Trade name: Bratislavska vodarenska spolocnost, a. s.
Residence: 826 46 Bratislava, PreSovska 48

Company ID [ICO]: 35850370

VAT ID: SK2020263432

Tax ID: 2020263432

Telephone: +421/2/48253 111, Fax: +421/2/4333 19 89
E-mail: post@bvsas.sk

Internet web site address:  www.bvsas.sk
Date of registration: 7th January 2003
Legal form: joint stock company
BUSINESS LINE:
operating public water supply systems of Ist to llird category,
operating public sewage systems of Ist to Ilird category,
intrastate road cargo transport,
certification of designated measuring devices,

repair of designated measuring devices,

performing physical-chemical, biological, and microbiological analyses
of surface water, drinking water, and wastewater within the scope of

a general trade license,

business in the area of handling other than dangerous waste,

construction engineering activities — construction procurement activity

STATUTORY BODY
Board of Directors:
Ing. Daniel Gemeran
Ing. Igor Grosaft
Ing. Jaroslav Néma
Ing. Jan Rafajdus
Ing. Ale$ Prochazka
Ing. Eva Maria Harvanova

Anna Dyttertova

SUPERVISORY BOARD
Supervisory Board
Ing. Karol Kolada
Ing. Boris Sramko
RNDr. Milan Cilek
Ing. Stanislav Fialik
Doc. PhDr. Branislav Hochel, CSc.
Ing. Peter Hunor
Jozef Safarik
Jozef Kvetan

Stefan Burian

SHAREHOLDERS
Number of shareholders: 136

Majority shareholder: Bratislava the capital of Slovakia
- equity share 59.29 %

National Property Fund of the Slovak Republic - equity share 0.13 %
Bratislavska vodarenska spoloénost, a. s. — own shares 0.90 %

Based on an offer from minority shareholders the company bought
and thus acquired its own shares in the following way:

from the village quantity SKK per share SKK total
RohoZnik 38000 98.00 3724 000.00
Petrova Ves 11 247 100.00 1124 700.00
Brodské 26 875 100.00 2 687 500.00
Total 76122 7 536 200.00
Other villages and towns (133) - equity share 39.68 %

PAR VALUE, NUMBER, TYPE, KIND, AND FORM OF SHARES:

Share capital SKK 8477 431 000
Par value of one share: SKK 1 000
Number of shares: 8477 431
Type of shares: ordinary shares
Kind of shares: registered shares

Form of shares: in book entry form

OTHER LEGAL FACTS:

Joint-stock company Bratislavska vodarenska spoloc¢nost, PreSovska 48, Bratislava
was established pursuant to decision No. 853 on privatization issued by the Ministry
for Administration and Privatization of National Property of the Slovak Republic
dated 2 October, 2002, file No. KM-1306/2002, by depositing the entire assets of
the cancelled state-owned water utility company Vodarne a kanalizacie Bratislava,
with residence at PreSovska 48, Bratislava and a part of assets of the cancelled
state-owned water utility company Zapadoslovenské vodarne a kanalizacie, with
residence at Trnavska 32, Bratislava — branch unit Bratislava-vidiek, branch unit
Senica, production-operation centre of long-distance water pipeline systems
Samorin, part of the company directorate, pursuant to the privatization project
kept under number 2276.

Joint-stock company Bratislavska vodarenska spoloc¢nost is taking over from the
cancelled national companies assets and liabilities, rights and obligations (also
unknown) including labour law based rights and obligations (apart from rights
pursuant to § 16 of Act No. 92/1991 Zb.).




CHARAKTERISTIKA A ZAMERANIE SPOLOCNOSTI STRUKTURA SPOLOCNOSTI

Vlyroba a distribucia pitnej vody Generalny riaditel Ing. Daniel Gemeran
Odkanalizovanie odpadovych véd Vyrobny riaditel Ing. Jan Rafajdus
Cistenie odpadovych véd Technicky riaditel Ing. Jaroslav Néma

Finan¢ny riaditel Ing. Peter Vojtassak

Divizia vyroby vody
Veduci divizie Ing. Alena Trancikova

Sidlo Starohajska 14, 851 02 Bratislava 5

UZEMIE POSOBNOSTI
BRATISLAVSKEJ VODARENSKEJ SPOLOCNOSTI, A. S.

1: 400 000

Divizia kanalizacie
Veduci divizie Ing. Jaroslav Gri¢

Sidlo Hrani¢na 10, 821 05 Bratislava 2

Divizia éistiarni odpadovych véd
Veduci divizie Ing. Vladimir Kvassay

Sidlo Betliarska 2, 851 07 Bratislava 5

Divizia rozvodu vody
Veduci divizie Ing. Anton Marencik

Sidlo Starohajska 14, 851 02 Bratislava 5

Divizia servisnych &innosti
Veduci divizie Ing. Stanislav Paduch

Sidlo Molecova 1, 841 04 Bratislava 4

Divizia chemicko-technologickej a laboratérnej ¢innosti
Veduci divizie Ing. Eva Spacova

Sidlo Zitavska 6, 821 07 Bratislava 214




COMPANY CHARACTERISTICS AND ORIENTATION

COMPANY STRUCTURE

Production and Distribution of Drinking Water
Drainage of Wastewater

Wastewater Treatment

TERRITORIAL SCOPE OF OPERATIONS
BRATISLAVSKA VODARENSKA SPOLOCNOST, A. S.

OF

1: 400 000

Director General
Production Director
Technical Director

Financial Director

Ing. Daniel Gemeran
Ing. Jan Rafajdus
Ing. Jaroslav Néma

Ing. Peter Vojtassak

WATER PRODUCTION DIVISION
Head of Division

Address

Ing. Alena Trancikova

Starohdjska 14, 851 02 Bratislava 5

SEWAGE SYSTEMS DIVISION
Head of Division

Address

Ing. Jaroslav Gri¢

Hrani¢na 10, 821 05 Bratislava 2

WASTEWATER TREATMENT PLANTS DIVISION

Head of Division

Address

Ing. Vladimir Kvassay

Betliarska 2, 851 07 Bratislava 5

WATER DISTRIBUTION DIVISION
Head of Division

Address

Ing. Anton Marencik

Starohdjska 14, 851 02 Bratislava 5

DIVISION OF SERVICING ACTIVITIES
Head of Division

Address

Ing. Stanislav Padich

Molecova 1, 841 04 Bratislava 4

DIVISION OF CHEMICAL-TECHNOLOGICAL AND LABORATORY ACTIVITIES

Head of Division
Address

Ing. Eva Spacova
Zitavska 6, 821 07 Bratislava 214
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ORGANIZACNA STRUKTURA SPOLOCNOSTI

Jednym z najdélezitejsich krokov pri budovani zakaznicky orientovanej Bratislavskej
vodarenskej spolocnosti, a. s., bolo zmenit pévodnu funkéne orientovanu
organizacnu Strukturu.

Pomocou procesnej mapy a s vyuzitim zaverov auditu bolo s ucinnostou od
1. jala 2005 vytvorené nové procesne orientované organiza¢né usporiadanie
spolocnosti.

V prvom polroku 2005 bol na zaklade podrobnej analyzy vytvoreny procesny model
organizacie. Vrcholovd mapa procesov zachytdva vsetky cinnosti v organizacii
a popisuje ich fungovanie na vrcholovej Urovni. Definuje riadiace, klucové
a podporné procesy.

Za ucelom efektivneho prevadzkovania, riadenia a moznosti monitorovania, dalSej
optimalizacie a zlepSovania v procesnej mape identifikovanych procesov a ich
¢iastkovych aktivit bola v polovici druhého polroka zacata tvorba ich nastavenia
a kvantifikacie v novych organizac¢nych a riadiacich aktoch.

VALNE ZHROMAZDENIE DOZORNA RADA

PREDSTAVENSTVO

GENERALNY RIADITEL

OBCHODNY RIADITEL FINANCNY RIADITEL TECHNICKY RIADITEL VYROBNY RIADITEL
A A SEKRETARIAT . .
SEE AR = SIS ATS A0 — — SEKRETARIAT — SEKRETARIAT VR
GR (@] FR
KOMUNIKACNE ODDEL. MARKETINGU | ODDELENIE FINANCNEHO | | ZASTUPCATECHNIC. ODDELENIE
A TLACOVE ODDELENIE [ A PODNIKAT. STRATEGII RIADENIA RIADITELA DISPECINGU
PODATELNA ODBOR SLUZIEB | ODDELENIE PLANOVANIA — ODDEA&\EA'J\ISES AV ~ DIvizIA
A ROZMNOZOVNA ZAKAZNIKOM A CONTROLLINGU VYROBY VODY
- - DIVIZIA SERVISNYCH -
PERSONALNE | ODDEL. OBCHODU | ODDELENIE KALKULACIE o CINNOSTI DIVIZIA
ODDELENIE S1RVAV N S WA\V/:Y A CENOTVORBY - Ccov
- | DIVIZIA CHEM-TECH
ODDELENIE PRAVNYCH ODDEL. OBCHODU | ODDEL. INFORMACNEJ A LABOR. CINNOSTI DIVIZIA
SLUZIEB P SENICA j ROZVODU VODY
SERIEAG B ODDEL. GEOGRAF.
REFERAT PRE ODDELENIE INFORM. SYSTEMU DIVIZIA
BOZP A PO FAKTURACIE ODBOR VODOHOSPO- KANALIZACI]
> > > [ DARSKEHO ROZVOJA
REFERAT KRIZOVEHO ODDELENIE
RIADENIA T CALL CENTRA ODDEL. VODOHOSP
ROZVOJA
ODDELENIE ODDELENIE
VNUTORNEHO AUDITU m SALDOKONTA ODDEL. VODOHOSP.
VYJADRENI
ODDELENIE ZIVOTNEHO ODDEL. ODCITAVA-
PROSTREDIA — | NIAVODOMEROV L ODBOR INVESTICII
INVESTICNE
ODDELENIE
ODDELENIE
EUROFONDOV
ODDELENIE
m OBSTARAVANIA
ODDELENIE
o INFORMATIKY

ODDELENIE NAKUPU
A LOGISTIKY



ORGANIZATIONAL STRUCTURE OF THE COMPANY

One of the most important steps in developing Bratislavska vodarenska spolo¢nost,
a.s.,into a customer oriented company was to change the original function-oriented
organizational structure.

Based on adetailed analysis, in the first half of 2005 a process model of
organization was created. The top-level map of processes captures all activities
in the organization and describes their functioning at the senior level. It defines
management, essential, and support processes.

With help of the process map and using conclusions of an audit, with effect from 1
July, 2005 a new process oriented organization arrangement of the company was
created.

In order to enable effective operation, management, and monitoring, further
optimization and improvement in the process map of identified processes and
their partial activities, in the second half of last year work started on their setup
and quantification in new organizational and management acts.




ZAKLADNE EKONOMICKE UDAJE

vyroba

z toho: trzby z predaja vlastnych
vyrobkov a sluzieb

aktivacia
vyrobna spotreba
pridana hodnota
osobné naklady
dane a poplatky
iné prevadzkové vynosy
iné prevadzkové naklady
odpisy dlhodobého majetku
zUctov. rezerv, oprav. poloZiek
tvorba rezerv, oprav. poloZiek

vysledok hospodarenia z hospodarskej
cinnosti

financéné vynosy

financné naklady

vysledok hospodarenia z finan¢nej cinnosti
splatna dan z prijmov z beZnej ¢innosti
odlozena dan z prijmov z beZnej ¢innosti
vysledok hospodarenia z beznej ¢innosti
mimoriadne vynosy

mimoriadne naklady

splatna dar z prijmov z mimoriadnej
cinnosti

odlozena dan z prijmov z mim. ¢innosti
vysledok hospodarenia z mim. ¢innosti

vysledok hospodarenia za Uuc¢tovné
obdobie

1877 094
1861 559

15535
617 288
1 259 806
331647
15 561
38 045
18 034
537 596
2552
78512
319 053

19 556
30565
-11 009
85022
-9410
232432
0

0

0

0
0
232432

1904 333
1893 002

11 331
601 588
1302 745
360 950
18175
168 468
206 880
544 001
51445
109 783
282 869

20028
23 233
-3 205
61 468
31 245
186 951
pAY
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1510)

0]
177
187 128

1400 000

1969 322
1960 089

9233
594 350
1374972
383 589
21 991
94 613
62 195
582624
131179
214 071
342 294

26 490
17 253
9237
66 987
-30519
315 063
0]

0]

0]

0]
0]
315 063

1 Pridand hodnota
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Spolu majetok 10343490 10374904 10911071
Pohladavky za upisané vlastné 0 0 0]
imanie
NeobeZny majetok 9 186 981 9118 383 9299 272
z toho 21034 19 684 17 359
Dlhodoby nehmotny majetok
Dlhodoby hmotny majetok 9165 947 9098 699 9281913
Dlhodoby finanény majetok 0 0 0]
ObeZny majetok 1089 795 1187 117 1528555
z toho: Zasoby 41 751 31474 19 355
Dlhodobé pohladavky 6 894 4 807 3314
Kratkodobé pohladavky 471 485 346 771 301 001
Financné ucty 569 665 804 065 1 204 885
Casové rozlienie 66 714 69 404 83 244
Spolu vlastné imanie a zavazky 10343490 10374904 10911071
Vlastné imanie 9589 219 9774767 10095 682
z toho: Zakladné imanie 8477 431 8477 431 8 469 895
Kapitalové fondy 5792 13 401 950 947
Fondy zo zisku 917 743 1140 986 403 956
Vysledok hospodarenia -44 179 -44 179 -44 179
minulych rokov
Vysledok hospodarenia za 232432 187 128 315 063
Uctovné obdobie
Zavazky 609 900 417 983 602 649
z toho: Rezervy 22516 67 378 103 269
Dlhodobé zavazky 55412 82 142 56 365
Kratkodobé zavazky 390471 268 463 443 015
Bankové Gvery a vypomoci 141 501 0 0]
Casové rozligenie 144 371 182 154 212 740

350 000

300 000

250 000

200 000

150 000

100 000

50 000

(0]

O Vysledok hospodarenia




BASIC ECONOMIC DATA

PROFIT AND LOSS ACCOUNT 2003 - 2005
IN THOUSANDS SKK AS OF 31 DECEMBER OF THE CURRENT YEAR

BALANCE SHEET 2003 - 2005

IN THOUSANDS SKK AS OF 31 DECEMBER OF THE CURRENT YEAR

Output 1877094 | 1904333 | 1969322 assets total 10343 490| 10374904 | 10911 071
thereof: sales of products and services 1861559| 1893 002] 1960089 receivables for subscribed equity 0] 0] 0
activation 15 535 11 331 9233 non-current assets 9186 981 9118 382 9299 272
production costs 617 288 601 588 594 350 thereof: intangible non-current 21034 19 683 17 359
added value 1259806 | 1302745| 1374972 assets
personnel costs 331647 360 950 383 589 tangible non-current assets 9165 947 9098 699 9281913
taxes and fees 15 561 18175 21991 non-current financial assets 0 0 0
other operating revenues 38045 168 468 94 613 current assets 1089 795 1187118 1528 555
other operating expenses 18 034 206 880 62 195 thereof:inventory 41751 31475 19355
depreciation of non-current assets 537 596 544 001 582 624 LZQE_'\E:&Z:CCOUMS 6894 4 807 3314
i

posted reserves and provisions 2552 51 445 131179

short- term accounts 471 485 346 771 301 001
formation of reserves and provisions 78 512 109 783 214 071 receivables
operating result (profit/loss) 319053 282 869 342 294 financial accounts 569 665 804 065 1204 885
financial revenues 19 556 20028 26 490 accruals 66 714 69 404 83 244
financial expenses 30565 23 233 17253 | | shareholders’ equity and 10343490 | 10374 904 | 10911 071
result (profit/loss) from financial operations -11 009 -3205 9237 liabilities total
due tax on income from current 85022 61 468 66 987 shareholders’ equity 9589 221 9774767 | 10095 682
operations thereof: share capital 8477 431 8477 431 8 469 895
deferred tax on income from current -9410 31245 -30519 capital funds 5792 13 401 950 947
operations -

funds from profit 917 743 1140 986 403 956
result (profit/loss) from current operations 232432 186 951 315063 -

- result (profit/loss) from -44 179 -44 179 -44 179

extraordinary revenues 0 262 0 previous years
extraordinary expenses 0 35 0 result (profit/loss) from 232434 187 128 315063
due tax on income from extraordinary 0 50 0 current period
operations liabilities 609 898 417 983 602 649
deferred tax on income from 0 0 O] [thereof: reserves 22516 67 378 103 269
extraordinary operations .

long-term liabilities 55411 82142 56 365
result (profit/loss) from extraordinary 0] 177 0] —
operations short-term liabilities 390470 268 463 443 015
result (profit/loss) for the accounting 232432 187128| 315063 bank credit and assistance 141507 0 o
period accruals 144 371 182 154 212 740

Development of added value
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FINANCNA ANALYZA

Celkové aktiva spolocnosti dosiahli sumu 10 911 071-tisic kordn. V porovnani
s predchadzajicim rokom sa zvysili o 536 617-tisic korun. Dlhodoby hmotny
majetok ako predpoklad UspesSného pbésobenia spolo¢nosti sa zvysil o 183 214-
tisic kordn na celkovld hodnotu 9 281 913-tisic korun, ¢o predstavuje 85 percent
z celkovych aktiv. Pokracujuci dynamicky proces investi¢nej vystavby sa prejavil
v rastlcej hodnote obstardvaného dlhodobého hmotného majetku, ktorého
hodnota medziro¢ne vzrastla o 93 345-tisic korin na celkovl hodnotu 537 612-
tisic kordn.

Spolocnost v sledovanom obdobi venovala pozornost obeznym aktivam s cielom
ich optimalizacie vo vSetkych zloZkach. Pohladavky z obchodného styku potvrdili
nastaveny trend optimalizacie, ¢o sa prejavilo znizenim objemu pohladavok.
Kratkodobé pohladavky sa v porovnani s rokom 2004 znizili o 45 948-tisic kordn
a dosiahli sumu 293 433-tisic kordn. Rovnaky trend optimalizacie zasob sa prejavil
znizenim zasob na celkovd hodnotu 19 355-tisic korun.

ZniZenie pohladavok, zasob a finan¢na hotovost vedena na beznych uctoch vratane
kratkodobého finanéného majetku zabezpecovali dostato¢nu likviditu spolo¢nosti.

Vlastné imanie ako rozhodujica zlozka zdrojov financovania spolo¢nosti sa zvysSila
v porovnani s rokom 2004 o 320 915-tisic korun. Podiel vlastného imania na
celkovych zdrojoch spolocnosti sa zvySil a dosiahol 92,5 %. Cudzie zdroje tvoria
len 7,5 % celkovych zdrojov spolo¢nosti. V slvislosti s intenzifikaciou procesu
investi¢nej vystavby sdvisi narast kratkodobych zavazkov z obchodného styku
na celkovu hodnotu 443 015-tisic korun. Spolo¢nost napriek tomu, Ze v roku
2005 necerpala nijaky bankovy uUver, aktivne spolupracuje so Styrmi bankami
zabezpecdujucimi finanéné transakcie v suvislosti s prevadzkovou, investi¢nou
a obchodnou ¢innostou.

Trzby z predaja vlastnych vyrobkov a sluzieb dosiahli sumu 1 960 089-tisic
kordn, ¢o znamena medziro¢né zvysenie o 67 087-tisic korin. Dosahované trzby
ovplyvriujua regulované ceny podla rozhodnutia regulacného Gradu. VyssSie trZzby
boli dosiahnuté napriek poklesu spotreby pitnej vody a odkanalizovanej odpadovej
vody. Vyznamnou skuto¢nostou v oblasti cenovej politiky bolo odstranenie krizovych
dotacii pre jednotlivé skupiny odberatelov.

Sustredené Usilie na zniZzenie nefakturovanej vody sa premietlo do systematického
procesu, ktorého vysledkom je zvySovanie poctu prihlasovanych a zmluvnych
odberatelov.

V nakladovej oblasti sa spolo¢nost zamerala na optimalizaciu ndkladov. Velka cast
zdrojov bola uréena na Uhradu platieb slvisiacich s opravamiinvesticného majetku.
V rozpati troch rokov od roku 2003 na opravy a Udrzbu majetku vynalozila 341 101-
tisic korun. Medziro¢né zvysSenie cien energii o 15 348-tisic korun sa negativne
premietlo do vysky celkovych nakladov. Identifikacii nakladov a ich optimalizacii
vyrazne napomaha zavadzanie systému procesného riadenia.

Vlysoky objem investi¢nych vydavkov a nakladov na opravy a udrziavanie je
smerovany na zlepSenie technickej Urovne prevadzkovych sieti s osobitnym
dérazom na zniZenie podielu strat vody.

Spolocnost planované ukazovatele splnila. Celkovy vysledok hospodarenia po
zdaneni dosiahol zisk 315 063-tisic korln. Zamery, vyplyvajuce z obchodného
a finan¢ného planu boli splnené.



FINANCIAL ANALYSIS

The Company’s totalassets reached SKK 10,911,071,000, representing an increase
of SKK 536,617,000 compared with the previous year. Tangible fixed assets,
which are essential for the successful operation of a company, increased by SKK
183,214,000, to a total of SKK 9,281,913,000, accounting for 85% of total assets.
The continuing dynamic investment process was reflected in the growing value of
acquired tangible fixed assets, which increased year-on-year by SKK 93,345,000,
to a total of SKK 537,612,000.

Over the period under review, the Company paid increased attention to current
assets with the aim of optimising them in all components. Receivables from
commercial transactions confirmed the ongoing trend in optimisation, which led
to a decrease in the volume of receivables. Short-term receivables decreased in
comparison with 2004 by SKK 45,948,000, to SKK 293,433,000. The same trend
in the optimisation of inventories resulted in a drop in the value of inventories, to
SKK 19,355,000.

The reduction in receivables, inventories, and cash held on current accounts,
including short-term financial assets, created sufficient liquidity for the Company.

Equity capital, which is a major financial resource component for the Company,
increased in comparison with 2004 by SKK 320,915,000. The share of equity
capitalinthe Company’s total assets increased to 92.5%. Foreign resources account
for only 7.5% of the Company’s total resources. In connection with the upturn in
investment activity, short-term liabilities arising from commercial transactions
increased to a total of SKK 443,015,000. Despite drawing no bank loan in 2005,
the Company actively co-operated with four banks in connection with financial
transactions related to operation, investment, and commercial activity.

Receipts from the sale of own products and services reached SKK 1,960,089,000,
representing a year-on-year increase of SKK 67,087,000. The receipts achieved
were affected by changes in regulated prices according to the decision of the
Regulatory Office. Increased receipts were achieved despite a fall in drinking water
consumption and the volume of drained sewage water. A significant development
in the area of price policy was the elimination of cross subsidies for the individual
groups of consumers.

Our concentrated efforts to reduce the volume of non-invoiced water resulted in
a systematic process, which led to an increase in the number of registered and
contracted customers.

In the area of costs, the Company focussed on the optimisation of costs and
expenses. A large part of the funds was earmarked for payments related to repairs
to investment property. Over the course of three years (starting from 2003), the
Company spent SKK 341,101,000 for repairs and maintenance. The year-on-year
increase in energy prices (SKK 15,348,000) negatively affected in the level of total
costs. The identification of costs and their optimisation were greatly facilitated by
the adoption of a process control system.

A large volume of investment costs and expenses on repairs and maintenance is
allocated for improvement in the technical level of networks with special emphasis
on water loss reduction.

The planned indicators were fulfilled and the Company closed the year with an
after-tax profit of SKK 315,063,000. The goals arising from the commercial and
financial plans were also fulfilled.
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VLASTNE IMANIE, ROZDELENIE ZISKU, AKCIONARI
A MAJETKOVE UCASTI

2003| 2004 2005

zakladné imanie 8477 431 8477431 8469895
kapitalové fondy 5792 13 401 950 947
fondy zo zisku 917 743 1140986 403 956
vysledok hospodarenia 232434 187 128 315 063
nerozdeleny zisk z min. rokov -44 179 -44 179 -44 179
vlastné imanie spolu 9589221 9774767 10095 682

pridel do zakonného rezervného fondu 23 243 18712 31 506
pridel do fondu rozvoja 200 000 162 000 277 000
pridel do socialneho fondu 9189 6416 6 557
spolu 232432 187 128 315 063

akcionari nazov a sidlo pocet akcil %

Hlavné mesto SR Bratislava 5026 138 59,29
Mesto Myjava 279 392 3,30
Mesto Pezinok 245 495 2,90
Mesto Senica 238 181 2,81
Mesto Malacky 205 126 2,42
Mesto Skalica 171 128 2,02
Mesto Senec 169 240 2,00
Mesto Holi¢ 131612 1,55
Mesto Modra 96 030 1,13
Mesto Stupava 88 648 1,05
Bratislavska vodarenska spolocnost, a.s. 76122 0,90
Fond narodného majetku 10628 0,13
ostatné obce a mesta s podielom do 1 % 1739691 20,50
spolu 8477 431 100,00

Vyvoj pohladavok 2003 - 2005

600 000
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O Kratkodobé pohladavky

500 000

400000 —
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200000 —
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nazov a sidlo charakter fin. finan¢na % na ZI 2005
investicie investicia 2005

Bratislavska vlastné akcie
vodarenska

spolocnost, a.s.

Obec Rohoznik akcie
Obec Petrova Ves akcie
Obec Brodské akcie

7 536,2

-3724,0
-1124,7
-2687,5

- 0,04
- 0,01
- 0,03

2003 2004 2005

Trzby celkom (tis. Sk)
Pridana hodnota (tis. Sk)
Prevadzkovy HV (tis. Sk)
EBITDA (tis. Sk)

EBIT (tis. Sk)

Vysledok NET (tis. Sk)
Stale aktiva (tis. Sk)
Obezné aktiva (tis. Sk)
Vlastny kapital (tis. Sk)
Pracovny kapital

Cudzie zdroje (tis. Sk)
ROA (%)

ROE (%)

Hodnota vlastného imania na 1 akciu
Hodnota zisku na 1 akciu

Vyvoj triieb 2003 - 2005

1861 559
1 259 806
319 053
856 691
319 095
232432
9 186 981
1089 795
9589 219
718 727
754 271
2,25

2,42
1131,- Sk
27, Sk

2 500 000

2 000 000

1 500 000

1 000 000

500000 T——

1893 002
1302 745
282 869
831704
PAYAVAOK]
187 128
9118 383
1187 117
9774767
981 496
600 137
1,8

1,91
1153,- Sk
22,- Sk

1960 089
1374972
342 294
934 155
351 531
315 063
9299 272
1528 555
10 095 682
1160 595
815 389
2,89

3,12
1190,- Sk
37, Sk

O TrZzby sluzby ostatné
O Trzby voda odkanalizovana
O TrZzby voda fakturovana

2003

2004

2005



SHAREHOLDERS' EQUITY, DISTRIBUTION OF PROFIT,

SHAREHOLDERS, EQUITY INTEREST

SHAREHOLDERS' EQUITY

IN THOUSANDS SKK AS AT 31.12. OF THE CURRENT YEAR

share capital 8477 431 8477 431 8 469 895
capital funds 5792 13 401 950 947
funds from profit 917 743 1140 986 403 956
result (profit/loss) 232434 187 128 315063
retained earnings from previous years -44 179 -44 179 -44 179
shareholders’ equity total 9589 221 9774767 | 10095 682

DISTRIBUTION OF PROFIT

IN THOUSANDS SKK AS AT 31.12. OF THE CURRENT YEAR

CHANGES IN EQUITY INTEREST IN 2005

IN THOUSANDS SKK

Bratislavska own shares 7536.2 0.08
vodarenska

spolo¢nost, a.s.

village of Rohoznik shares -3724.0 -0.04
village of Petrova Ves | shares -1124.7 -0.01
village of Brodské shares -2687.5 -0.03

SELECTED KEY INDICATORS

allocation to the statutory reserve fund 23243 18712 31506 Total revenues (th. SKK) 1861559 1893002 1960 089
allocation to the development fund 200 000 162 000 277 000 Added value (th. SKK) 1259 806 1302 745 1374972
allocation to the social fund 9189 6416 6 557 Operating profit (th. SKK) 319053 282 869 342 294
total 232432 187 128 315063 EBITDA (th. SKK) 856 691 831 704 934 155
EBIT (th. SKK) 319 095 287 703 351531
STRUCTURE OF SHAREHOLDERS
[Sharenotgers T wmber] %] B REERTer e
- Fixed assets (th. SKK) 9186 981 9118 383 9299272
name and residence of shares —
- - Liquid assets (th. SKK) 1089 795 1187117 1528 555
Bratislava, the capital of SR 5026 138 59.29 -
- Equity (th. SKK) 9589 219 9774767 10095 682
town of Myjava 279 392 3.30 - -
Working capital (th. SKK) 718 727 981 496 1160 595
town of Pezinok 245 495 2.90
- Extraneous sources (th. SKK) 754 271 600 137 815 389
town of Senica 238 181 2.81
ROA (%) 2,25 1,8 2,89
town of Malacky 205 126 2.42
- ROE (%) 2,42 1,91 3,12
town of Skalica 171128 2.02 -
Equity/number of shares 1131,- Sk 1153,- Sk 1190,- Sk
town of Senec 169 240 2.00 -
Profit/number of shares 27,- Sk 22,- Sk 37,-Sk
town of Holi¢ 131612 1.55
town of Modra 96 030 113
town of Stupava 88 648 1.05
Bratislavska vodarenska spolo¢nost. a.s. 76122 0.90
Fond narodného majetku [National Property Fund] 10628 0.13
other villages and towns with a share of up to 1 % 1739691 20.50
total 8477 431 100.00

Development of receivables 2003 - 2005
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Development of Sales 2003 - 2005
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SPRAVA PREDSTAVENSTVA O PODNIKATELSKE)J
CINNOSTI A STAVE JEJ MAJETKU

Vynosy za rok 2005 dosiahli spolu sumu 2 227 604-tisic kordn, ¢o predstavuje
0 157 079- tisic korun viac, nez bolo uvazované v rozpocte vynosov na rok 2005
(plnenie 107,6 %).

Prekrocenie tohto ukazovatela i napriek nizSim trzbam za vodu fakturovanu
(97,4 %) a nizSim trzbam za vodu odkanalizovanu (97,2 %) ovplyvnili:

m vySSie trzby za sluZzby ostatné (119,1 %)
trzby za montaz vodovodnych pripojok a vodomeroyv, za zvySené znecistenie,
za chemicko-technologické rozbory, za vyvoz a Cistenie odpadovych véd,
za inziniersku a vyjadrovaciu ¢innost, za vyty¢enie vodovodnych alebo
kanaliza¢nych potrubi, za opravy a overenie vodomerov a za iné drobné
vykony,

m VvySSie ostatné vynosy (395 %)
aktivacia vykonov pre investi¢nl vystavbu, trzby za predané byty, nebytové
priestory a pozemky, trzby za prenajom a ¢ast ostatnych vynosov savisi
so zalc¢tovanim nakladov. Ide o rozpustenie opravnych poloZiek k majetku
v sume 87 726-tisic korun, rozpustenie rezerv vytvorenych v predchadzajicich
obdobiach v sume 49 453-tisic korldn a postupenie pohladavok zdravotnickych
zariadeni firme VERITEL, a. s., priCom vynos z postUpenia predstavoval sumu
43 028-tisic korun.

Voda fakturovana v roku 2005 v celkovom objeme 48 454-tisic m* je o 1 546-tisic
m?3 nizSia, ako predpokladal rozpocet. Oproti skuto¢nosti roku 2004 to je pokles
0 2512-tisic m3. Vacsia Cast vody bola fakturovana domacnostiam (65,1 %).

Objem odkanalizovanej vody dosiahol hodnotu 45 406-tisic m3, ¢o je o 1 248-
tisic m® menej oproti rozpoctu. Podiel domacnosti na celkovom odkanalizovani
a vyclistenom objeme vody je podobne ako pri vode fakturovanej nadpolovi¢ny
a predstavuje 62,8 %.

Celkové naklady za rok 2005 dosiahli sumu 1 912 541-tisic kordn, ¢o je 0 62 586-
tisic kordn viac, nez bolo uvazované v rozpocte (plnenie 103,4 %). Toto zvySenie je
vysledkom prekrocenia nakladov uvazovanych v rozpocte, najma v polozkach:

m spotreba energie (105,3 %),
dévodom bolo medziro¢né zvysenie jednotkovych cien elektrickej energie
a zemného plynu,

m odpisy dlhodobého hmotného a nehmotného majetku (102,8 %), intenzivnou
¢innostou investi¢cného oddelenia boli mnohé stavby ukoncené a zaradené
v roku 2005,

m ostatné naklady na hospodarsku ¢innost (428,9 %).
Pohladavky voci zdravotnickym zariadeniam boli postipené firme VERITEL,
a. s., v celkovej sume 44 338-tisic korun. Odpis postupenych pohladavok bol
zUc¢tovany v ndkladoch BVS, a. s.
Pri predaji nadbyto¢ného majetku spolocnosti bola zuc¢tovana zostatkova cena
tohto majetku do nakladov v sume 10 630-tisic kordn.
V poloZke tvorba rezerv na hospodarsku ¢innost v sume 85 344-tisic kordn su
zahrnuté rezervy na mzdy, mzdy za nevycerpanu dovolenku vratane socialne-
ho zabezpecenia v sume 24 878-tisic korun, rezerva na audit G¢tovnej zavierky
v sume 234-tisic kordn, na odstupné pre manazérov vyplyvajlce z ich pracov-
nej zmluvy v sume 4 100-tisic kordn, na odchodné pre vSetkych zamestnancov
v sume 7 493-tisic korun, na sluzby v sume 23 638-tisic korln a na predpo-
kladany finan¢ny dosah v slvislosti s narastom ziadatelov o Ghrady z dévodu
obmedzenia uzivania nehnutelnosti v sume 25 000-tisic kordn.

m tvorba opravnych poloZiek k majetku (143 %).
Opravné poloZky k majetku boli vytvorené v zmysle smernice ¢. 10/12/2005
k pohladavkam v sume 78 323-tisic korun, k zdsobam v sume 624-tisic
korun, k dlhodobému hmotnému majetku v sume 11 325-tisic kordn
a k nedokonc¢enym investiciam v sume 38 455-tisic korun.
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Vysledok hospodarenia spolo¢nosti predstavuje zisk 351 531-tisic korun pred
zdanenim a oproti uvazovanému vysledku v rozpocte 220 570-tisic korun
predstavuje narast o 130 961-tisic kordn.

Po zuctovani dane z prijmu a odloZenej dane ostava vysledok hospodarenia na
rozdelenie v sume 315 06-tisic korun.

Stav majetku — dlhodoby hmotny a nehmotny majetok

Prehlad o pohybe neobeZzného majetku od 01.01. 2005 do 31.12. 2005 je uvedeny
v tabulke ¢.1, z ktorej vyplyva narast dlhodobého majetku oproti roku 2004 o 180
890-tisic korun (narast obstaravacich cien +772 537-tisic kordn minus narast
opravnych poloZiek +591 647-tisic korun) a k 31.12. 2005 predstavuje hodnotu 9
299 272-tisic kordn.

dlhodoby nehmotny majetok 19 684 17 359
dlhodoby hmotny majetok 9 098 699 9281913
neobezny majetok spolu 9118 383 9299 272
obeZny majetok spolu 1187 117 1528 555
c¢asové rozliSenie 69 404 83 244
MAJETOK SPOLU 10 374 904 10911 071
V  roku 2005 spolo¢nost zaznamenala narast majetku v hodnote
536 167-tisic koran.
Spolo¢nost nema zaloZzeny dlhodoby majetok v prospech tretich osob.
Spolo¢nost ma poisteny majetok pre pripad poskodenia veci do vySky

3817 784 441,00 kordn.



REPORT BY THE BOARD OF DIRECTORS ON THE
COMPANY'’'S BUSINESS ACTIVITIES AND FINANCIAL
STATUS

In 2005, the Company’s receipts totalled SKK 2,227,604,000, representing an
increase of SKK 157,079,000 compared with the figure budgeted for 2005 (budget
fulfilment to 107.6%).

The fact that this indicator was exceeded despite lower receipts from invoiced
water (97.4%) and lower receipts from drained water (97.2%), was attributable to:

m higher receipts from other services (119.1%);
Receipts from the installation of water meters and connections, for increased
pollution, from chemical and technological analyses, from sewage disposal
and treatment, from engineering and expert activities, from the marking out of
water-supply or sewer lines, from the repair and inspection of water meters,
and from other minor work;

m higher other receipts (395%);
The activation of capacities for investment; receipts from the sale of flats, non-
residential premises, and land; receipts from leasing and part of other receipts
are connected with cost accounting. This is due to the dissolution of provisions
for assets in the amount of SKK 87,726,000, the dissolution of reserves
created in previous periods in the amount of SKK 49,453,000, and the transfer
of receivables from health facilities to the firm VERITEL a.s., while receipts from
the transfer amounted to SKK 43,028,000.

Water was invoiced in 2005 in the total volume of 48,454,000 m?3, which was
1,546,000 m3 less than the budgeted figure. This represented a decrease of
2,512,000 m? in comparison with 2004. Water invoiced to households accounted
for 65.1%.

The volume of drained water reached 45,406,000 m3, which was 1,248,000 m? less
than the budgeted figure. As in the case of invoiced water, households accounted
for more than half (62.8%) of the total volume of drained and purified sewage
water.

In 2005, total costs reached SKK 1,912,541,000, which is SKK 62,586,000 more
than the budgeted figure (budget fulfilment to 103.4%). This increase was caused
by costs in excess of the budget, mainly in the following items:

m energy consumption (105.3%);
This was due to year-on-year increases in the unit prices of electricity and
natural gas.

m depreciation on long-term tangible and intangible assets (102.8%); Numerous
projects were completed and booked in 2005, due to intense work at the
investment department.

m other expenses on economic activity (428.9%);
Receivables from health facilities were transferred to the firm VERITEL, a.s., in
the total amount of SKK 44,338,000. Write-offs for the transferred receivables
were entered in the books as costs for the BVS, a.s.
For the sale of excess property, the net book value of the property was
charged and booked as cost in the amount of SKK 10,630,000.
The item ‘reserves for economic activity’ amounting to SKK 85,344,000
includes reserves for wages, wages for unused holidays including social
insurance in the amount of SKK 24,878,000, reserves for the audit of financial
statements in the amount of SKK 234,000, for severance pay to managers
in line with their wage contracts in the amount of SKK 4,100,000, for payoff
to employees in the amount of SKK 7,493,000, for services in the amount of
SKK 23,638,000, and for the expected financial impact of an increase in the
number of applicants for compensation for the restricted use of real estate in
the amount of SKK 25,000,000.

m the creation of provisions for assets (143%);
Provisions for assets were created in compliance with Directive No.

10/12/2005, for receivables in the amount of SKK 78,323,000, for reserves
in the amount of SKK 624,000, for long-term tangible assets in the amount
of SKK 11,325,000, and for unfinished investments in the amount of SKK
38,455,000.

The financial operations of the Company resulted in a pre-tax profit of SKK
351,531,000, representing an increase of SKK 130,961,000 compared with the
figure budgeted for the year (SKK 220,570,000).

With the income tax and deferred tax excluded, the remaining profit for distribution
amounted to SKK 315 06 thousand.

FINANCIAL STATUS — LONG-TERM TANGIBLE AND INTANGIBLE ASSETS

A survey of non-current assets from 01/1/2005 to 31/12/2005 is shown in Table
1, which indicates that long-term assets increased in comparison with 2004 by
SKK 180,890,000 (an increase in purchase prices of SKK 772,537,000 minus an
increase in provisions of SKK 591,647,000) and reached SKK 9,299,272,000 at
31/12/2005.

Long-term intangible assets 19,684 17,359
Long-term tangible assets 9,098,699 9,281,913
Non-current assets in total 9,118,383 9,299,272
Current assets in total 1,187,117 1,528,555
Accruals and deferrals 69,404 83,244
ASSETS IN TOTAL 10,374,904 10,911,071

In 2005, the Company recorded an increase in assets in the amount of SKK

536,167,000.

The Company has no long-term assets pledged in favour of third persons.

The Company has insurance for the case of damage to property, up to SKK

3,817,784,441.00.
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VYROBA PITNEJ VODY

TaZba a Gprava pitnej vody pre obyvatelstvo patri k hlavnym &innostiam spolo&nosti.
Odberatel’om bola poéas uplynulého roka dodévané pitné voda v potrebnom

sa na jej vyrobe podielali jednotlivé vodarenské zdroje nasledovne

Vodny zdroj

PVV-zéapad 21648 031
PVV-vychod 39326 926
PVV-Senica 2 893 940
PVV-Holi¢ a Myjava 5042 851

Voda odobrata z vodnych zdrojov 68 911 748

ZAKLADNE UDAJE O VODOVODOCH
-

1 Pocet verejnych vodovodov spolu 28

2  Pocet obci s verejnym vodovodom 108 108 108

3  Dizka vodovodnej siete (km) 2619 2 666 2 740

4  Pocet odbernych miest 89 599 90 071 92 386

5 Pocet obyvatelov zasobovanych 667 942 667 333 670 233
pitnou vodou

6 Pocet vodnych zdrojov 180 180 180

7  Pocet Gpravni véd 13 13 13

8 Pocet vodojemov 113 112 118

9  Objem vodojemov (m?3) 316 960 316 560 318 455

10 Pocet ¢erpacich stanic 239 240 240

11 Kapacita ¢erpacich stanic (l/s) 18 766 18 769 18 769

Ukazovatel Merna Skutoénost | Skutocnost | Skutoénost
jednotka 2003 2004 2005

Voda odobrana tis. m3 73 040 70599 68 912
z vlastnych vodnych
zdrojov

2 \Vodavyrobena tis. m3 72 838 70330 68 783
vo vlastnych vod.
zariadeniach

3 \Vodaurcena tis. m3 72983 70450 68 909
k realizacif

4 \Voda fakturovana tis. m3 56 205 50 967 48 454
spolu

5 vtom: tis. m3 36 139 33212 31549
- domacnosti

6 - ostatni odberatelia tis. m3 20 066 17 755 16 905

7 Voda nefak- tis. m3 16 778 19 483 20455
turovana

8 Straty vody tis. m?3 15079 17 999 19 438

Vv potrubne;j sieti
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LABORATORNA CINNOST

V hydroanalytickych laboratériach spolo¢nost vykonavala prevadzkovi kontrolu
kvality pitnych véd vo vSetkych objektoch verejnych vodovodov od zdroja vody aZ po
konecného spotrebitela. Obdobnym procesom prevadzkovej kontroly prechadzala
odkanalizovana a cistena odpadova voda vo vsetkych objektoch verejnych
kanalizacii od kanalizacnych pripojok aZ po vycistent odpadovl vodu vypuastani
do recipienta. Laboratéria BVS vykonavali aj rozbory vody na objednavku.

Prehlad vykonov laboratéria v poc¢te analyzovanych vzoriek pitnych a odpadovych
vdd a v pocte stanovenych ukazovatelov kvality vody:

Ukazovatel Merna 2004 2005
jednotka

Pocet verejnych vodovodov spolu pocet

Pocet analyzovanych vzoriek spolu pocet 3743 3858
Pocet stanovenych ukazovatelov spolu pocet 116 375 100160
Pocet verejnych kanalizacii spolu pocet 24 23
Pocet analyzovanych vzoriek spolu pocet 7 431 7877
Pocet stanovenych ukazovatelov spolu pocet 55 668 51 080
Objednavky — pocet vzoriek spolu pocet 547 579
Pocet stanovenych ukazovatelov spolu pocet 9378 7 543
Celkovy pocet analyzovanych vzoriek pocet 11722 12 314
Celkovy pocet stanovenych ukazovatelov pocet 181421 158783



DRINKING WATER PRODUCTION

80 000
70 000
The exploitation and treatment of drinking water for the population belong to H 2003 H 2004 W 2005
the Company’s main activities. Over the past year, drinking water was supplied 60 000
to customers in the required amount and quality without serious failures or
fluctuations during the year. The individual water sources accounted for its 5000
production as follows:
40 000
PVV - West 21,648,031
20 000
PVV - East 39,326,926
PVV - Senica 2,893,940 10 000
PVV - Holi¢ and Myjava 5,042,851
Water from the above sources 68,911,748 0
BASIC DATA ON WATER-SUPPLY SYSTEMS LABORATORY ACTIVITY

1 Number of public water-supply systems 28 28 28
in total

2 | Number of towns/villages with public 108 108 108
water supply

3 | Length of water-supply networks (km) 2,619 2,666 2,740
Number of water offtake points 89,599 90,071 92,386
Number of inhabitants supplied with| 667,942| 667,333| 670,233
drinking water

6 | Number of water sources 180 180 180

7 | Number of water treatment plants 13 13 13

8 | Number of water storage facilities 113 112 118

9 | Volume of water storage facilities (m3) 316,960| 316,560 | 318,455

10 | Number of pumping stations 239 240 240

11 | Capacity of pumping stations (l/s) 18,766 18,769 18,769

1 | Water from own thous. m3 73,040 70,599 68,912
sources

2 | Water produced at | thous. m? 72,838 70,330 68,783
own facilities

3 | Water intended for | thous. m3 72,983 70,450 68,909
realisation

4 | Water invoiced in thous. m? 56,205 50,967 48,454
total

5 | of which: thous. m3 36,139 33,212 31,549

- households

6 - other customers | thous. m3 20,066 17,755 16,905

7 | Water thous. m3 16,778 19,483 20,455

8 | Loss thous. m3 15,079 17,999 19,438

In hydro-analytical laboratories, the Company conducted regular checks on
drinking water quality for all facilities of public water-supply systems between the
water source and the final consumer. Such checks were also conducted in respect
of the drained and purified sewage water in all public sewerage facilities between
sewer connections and the purified sewage water discharged into a recipient. The
laboratories of the BVS also did water analyses on request.

Survey of laboratory tests in terms of the number of analysed drinking water and
sewage specimens and in terms of water quality indicators:

Number of public water-supply systems in | number 28 28

total

Number of analysed specimens in total number 3,743 3,858
Number of prescribed indicators in total number 116,375 100,160
Number of public sewerage systems in total | number 24 23
Number of analysed specimens in total number 7,431 7,877
Number of prescribed indicators in total number 55,668 51,080
Orders - total number of specimens number 547 579
Total number of prescribed indicators number 9,378 7,543
Total number of analysed specimens number 11,722 12,314
Total number of prescribed indicators number 181,421 158,783
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Zakladné udaje o kanalizaciach

DODAVKA PITNEJ VODY
l 2003|2004 | 2005
Pocet verejnych kanalizacii celkom 24
REALIZOVANE PRACE V ROKU 2005: 2 Pocet obci s verejnou kanalizaciou 31 32 33
Nové pripojky 1865ks 3 Dizka kanalizatnej siete (km) 1155 1166 1168
nové vodomery 1469 ks 4 Pocet kanalizacnych pripojok 28 756 29580 29 645
. . . . . . 5 Pocet obyvatelov pripojenych na ver. 540787 545477 546 863
meracské a vytycovacie prace pre verejnost 388 ks PP
kanalizaciu

prepojovacie prace pre iné organizacie 36 ks 6 Pocet Cistiarni odpadovych vod 24 25 26

7 Kapacita cistiarni odpadovych véd ( 483139 484845 473762

P 3 d b

PRIRASTKY VODOVODNEJ SIETE V ROKU 2005: me/deri)

8 Pocet ekvivalentnych obyvatelov 671126 690840 653762
Novovybudované vodovodné potrubie 3,155 km
Zrekonstruované vodovodné potrubie 10,309 km
Prirastok uzaverov v ramci vystavby novych potrubi 105 ks 4
Prirastok uzaverov v ramci rekonstrukcif 437 ks
Prirastok hydrantov v rdmci vystavby novych potrubi 51 ks

3 q
Prirastok hydrantov v ramci rekonstrukcii potrubf 135 ks et ek
PORUCHOVOST NA VODOVODNEJ SIETI V ROKU 2005: 2
Pocet nahlasenych porich 2736
Zioho: 1 m—
Pocet odstranenych porich 2358

10000 20000 30000 40000 50000 60000 70000 80000

Pocet poruch vodomerov vratane ich opravy ¢i vymeny 211
PreSetrené hlasenia (poruchy zariadeni inych spravcov, mylné hlasenia) 167 Ukazovatel Merna jednotka Skuto&nost | Skutoénost | Skuto&nost
2003 2004 2005
Voda tis. m? 52 161 47 676 45 406
ODKANALIZOVANIE ODPADOVEJ VODY odkanalizovana
celkom
v tom: domacnosti tis. m®* 31 978 29 867 28 529
Prevadzky kanaliza¢nych sieti odstrariovali poruchy na kanaliza¢nych potrubiach, 3 ostatni 20183 17 809 16 877
zabezpecovali vymeny kanalizacnych poklopov, stavebné prace na cerpacich odberatelia tis. m?
staniciach, Sachtach a podobne. 4 MnoZstvo tis. m? 71342 70 049 68 231
cistenych
e odpadovych véd
Prederpané mnozstvo odpadovych véd v m? najvaésimi &erpacimi stanicami (CS)
CS Dolné Hony: 2.576.500 m3
¢S Vrakunia: 3.098.000m* CISTENIE ODPADOVYCH VOD
CS Karlova Ves: 476.200 m?

Cistiarne odpadowvych vod (COV) dosahovali kvalitativne parametre vycistenej
vody a cistiace efekty v zavislosti od technologickej skladby jednotlivych Cistiarni.
Celkova diZka kanalizaénej siete k roku 2005: Pravidelne vykonavana prevadzkova a laboratérno-technologicka kontrola
Bratislava: 285 9 km zabezpecila dodrziavanie technologickych postupov cistenia odpadovych véd

v zmysle dodrziavania prevadzkovych a manipula¢nych poriadkov.
SRl = el 2T Limitné hodnoty koncentra¢ného a bilan¢ného znecistenia, stanovené v povoleniach
Senica: 171,0 km na vypustanie odpadovych véd do povrchovych véd, boli na vacsine Cistiarni so
znac¢nou rezervou dodrzané. Nakladanie s odpadmi, vznikajucimi pri Cisteni

odpadovychvéd - Strk, piesok, zhrabky a stabilizovany kal - bolizneSkodriovanéresp.
zhodnocovane v sulade so zakonom 0 odpadoch a formou verejného obstaravania.

Spolu: 1167,9 km

problém s odstrarfiovanim nutrientov, nastupom procesov neriadenej denitrifikacie.
V nasledujucich rokoch je nutné venovat uvedenému problému zvySenu pozornost
tak, aby do konca roka 2010 bola vykonana rekonsStrukcia v tychto Cistiarriach,
umoznujuca bezpecne technologicky zvladnut procesy nitrifikacie, denitrifikacie
a biologicko—chemického odstrafiovania fosforu.
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DRINKING WATER SUPPLY

WORK CARRIED OUT IN 2005:

New connections 1,865 pcs
New water meters 1,469 pcs
Measuring and surveying work for the general public 388 pcs
Connections for other organisations 36 pcs
INCREASES IN WATER-SUPPLY NETWORKS IN 2005:

New water-supply pipeline 3,155 km
Reconstructed water-supply pipeline 10,309 km
Increase in the number of closures on new pipelines 105 pcs
Increase in the number of closures on reconstructed pipelines 437 pcs
Increase in the number of hydrants on new pipelines 51 pcs
Increase in the number of hydrants on reconstructed pipelines 135 pcs
WATER-SUPPLY NETWORK FAILURES IN 2005:

Number of reported failures 2,736
of which:

Number of eliminated failures: 2,358
Number of water meter failures, including their repair or replacement 211

Verified reports (failures in other administrators’ facilities, false reports). 167

SEWAGE WATER DISPOSAL

The administrators of sewer networks eliminated the defects of sewers, arranged
for the replacement of sewer covers, construction work on pumping stations,
shafts, etc.

The amount of sewage water in m*® re-pumped by the largest pumping stations
(PS)

PS Dolné Hony : 2,576,500 m3
PS Vrakuna : 3,098,000 m3
PS Karlova Ves : 476,200 m3
Total length of sewerage networks in 2005 :

Bratislava : 785,9 km
Bratislava — countryside : 211,0 km
Senica: 171,0 km
Total : 1,167.9 km

Basic data on sewerage systems

1 | Number of public sewerage systems in 24 24 23
total

2 | Number of town/villages with public 31 32 33
sewers

3 | Length of sewerage networks (km) 1,155 1,166 1,168
Number of sewer connections 28,756 29,580 29,645
Number of inhabitants connected to| 540,787 | 545,477 | 546,863
public sewers

6 | Number of sewage treatment plants 24 25 26

7 | Capacity of sewage treatment plants (| 483,139 | 484,845| 473,762
m3/day )

8 | Number of equivalent inhabitants 671,126 | 690,840| 653,762

4
3 2007 [l 2003
p)
1
0 10000 20000 30000 40000 50000 60000 70000 80000

1 | Total volume of thous. m3 52,161 47,676 45,406
drained water

2 | of which:- thous. m3 31,978 29,867 28,529
households

3 | - other customers thous. m3 20,183 17,809 16,877

4 | Volume of treated thous. m3 71,342 70,049 68,231
sewage water

SEWAGE WATER TREATMENT

The individual sewage treatment plants (COV) achieved qualitative parameters for
purified water and cleaning effects depending on the technological structure of the
plant concerned. The regularly conducted operating and laboratory-technological
checks ensured that the technological procedures of sewage treatment were observed
in line with the operating and handling rules.

The limit values of concentrated and balanced pollution, specified in permits for the
discharge of sewage water into surface waters, were observed in most sewage
treatment plants (with a considerable reserve). The pollutants separated from the
water by the treatment process — gravel, sand, waste, rakings, and stabilised sludge
— were neutralised and/or utilised in accordance with the waste disposal law through
public tenders. Over the summer period (due to increased water temperature), larger
sewage disposal plants (COV) had problems with the elimination of nutrients, as
a result of uncontrolled de-nitrification. In the following years, it will be necessary to pay
increased attention to this issue, so that the sewage treatment plants concerned could
be reconstructed by the end of 2010, with safe technological solutions for the control
of nitrification and de-nitrification processes, and the biological-chemical disposal of
phosphor.
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PERSPEKTIVY ROZVOJA ZASOBOVANIA PITNOU
VODOU A ODKANALIZOVANIA REGIONOV

Uzemie v posobnosti Brtislavskej vodarenskej spolo¢nosti sa nachadza v povodi
rieky Dunaj, v dotyku s jednym z jeho najvyznamnejsich Utvarov podzemnych véd.
Cast tohto Gtvaru je na Gzemf Slovenska zakonom chranena v ramci CHVO Zitny
ostrov. Prave v tejto podunajskej oblasti sa nachadzaju aj rozhodujlce vodarenské
zdroje BVS, ktora vyuziva podzemné vody vynikajlcej vydatnosti a kvality pre
zasobovanie ¢oraz vacsej ¢asti svojho regiénu pitnou vodou.

Dunaj vratane pritoku Moravy a Malého Dunaja predstavuju vyhovujlce recipienty
pre vyuste cistiarni odpadovych véd v danej oblasti. Pre udrzatelnost tohto
jedine¢ného ekosystému je z pohladu spolo¢nosti nutné zlepSovat kvalitu vody
uvedenych vodnych tokov spolahlivym odvadzanim a cCistenim odpadovych vod
z miest a obci regiénu.

Vizie spolocnosti v oblasti rozvoja zasobovania pitnou vodou a odkanalizovania
odpadovych véd sa starostlivo doladuju a harmonizuju so stcasnymi trendmi
v stredoeurépskom priestore. Koncepcia vodohospodarskeho rozvoja sa orientuje
na ciele, ktoré definujd najma vSeobecnd RAmcova smernica o vode, Smernica Rady
¢. 91/271/EHS v oblasti odvadzania a Cistenia odpadovych véd, Smernica Rady ¢.
98/83/ES o kvalite pitnej vody. Tieto normy sd premietnuté do narodnej legislativy,
najma do zakona ¢. 364/2004 Z. z. o vodach a zakona ¢. 442/2002 Z. z. o verejnych
vodovodoch a verejnych kanalizaciach. Osobitnl pozornost BVS venuje Koncepcii
vodohospodarskej politiky do roku 2015 a Planu rozvoja verejnych vodovodov
a verejnych kanalizacii pre Gzemie Slovenska.

Postupné uskutodtiovanie vodohospodarskej koncepcie napliia hlavny ciel

spoloc¢nosti, ktorym je uceleny rozvoj zasobovania pitnou vodou a odkanalizovanie
spravovaného Uzemia.Postupneeliminujeme ajnepriaznivé ddsledky nevyvazeného
stavu z minulosti. D6kazom toho sl najma pripravované a CiastoCne aj zrealizované
koncepcie odvadzania a Cistenia odpadovych véd z malokarpatského a seneckého
regiénu na COV Bratislava — Vrakuiia, dalej prepojenie vodarenskej ststavy mesta
Bratislavy so sustavou Podhorského skupinového vodovodu v uzle Podunajské
Biskupice, resp. v linii Rac¢a — Grinava. Rovnako vyznamny je privod vody z Bratislavy
naZahorie, pokracujucaz do oblastiSenice a Skalice. Zhladiska zlepSeniavnidtornych
riadiacich procesov spolo¢nost priklada délezitost koncepcii budovaniajednotného
integrovaného systému riadenia a centralneho technologického dispecingu.

Najvydatnejsie a najkvalitnejSie vodarenské zdroje su na Uzemi mesta Bratislava.
Tato skutocnost v rozhodujlcej miere ovyplviiuje koncepciu dalSieho rozvoja
zasobovanie pitnou vodou. Tu treba tiez spomenut, Ze niektoré lokalne zdroje
vody na Zahori a v malokarpatskej oblasti st z hladiska vydatnosti a kvality vody
nevyhovujlce. UZ v si¢asnosti sa vo vyznamnej miere dodava pitna voda do tychto
spotrebisk z kvalitativne i kvantitativhe vyhovujlcich zdrojov podzemnych véd zo
studni v podunajskej oblasti.

Excentrické umiestnenietychtovodarenskychzdrojovvovztahukmimobratislavskym
spotrebitelom si vyZaduje vybudovat niekolko desiatok kilometrov dlhych potrubi.
V sucasnosti sa v malokarpatskej oblasti realizuje privod vody z vodarenského
zdroja Samorin a Kalinkovo v linii cez Podunajské Biskupice do oblasti Pezinka, resp.
Senca a do prevadzky je uvedeny prvy Usek privodu vody z Bratislavy na Zahorie.
Distriblcia pitnej vody bude pokracovat dalej az do oblasti Senice a Skalice.

m rieSenie prevadzkového prepoja medzi vychodnou a zapadnou ¢astou mesta,

m zabezpecenie distribu¢nych linii pre zdsobovanie Zahoria z vodarenského
systému mesta Bratislavy, rieSenie zasobovania pitnou vodou severozapadnej
casti mesta,

m dobudovanie vodohospodarskych kapacit na Gzemi mesta (najma casti Lamac,
Karlova Ves, Devin, Kramare),
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m  komplexné dorieSenie zasobovania pitnou vodou lokality Koliba — Kramare,

m prepojenie vodovodov mestskych ¢asti Rusovce, Jarovce, Cunovo na vodarensky
systém Petrzalky,

m zasobovanie pitnou vodou potencialnych rozvojovych Gzemi.

m rekonstrukcia privodu vody Podunajské Biskupice — Bernolakovo — Pezinok
Grinava,

m privod vody Bratislava Raca — Pezinok Grinava,

m rozsirenie akumulacie pre oblast Senec,

m dobudovnie zdsobného okruhu Zohor — Suchohrad — Malacky,
m privod vody Malacky — Kuty,

m privod vody do Plaveckého Mikulasa,

m dobudovanie privodu vody Senica — Holic.

Vlysoka vydatnost vodarenskych zdrojov prekracuje potreby regiénu i v budicnosti,
a preto je aktualna otazka vyuZitia kapacit vodarenskych zdrojov pre potreby
susednych regiénov, nevynimajlc ani moznost zasobovat pitnou vodou prihrani¢né
oblasti Madarska, Rakulska a Ceska.

V Bratislave je vybudovany kanalizacny systém na lavom brehu Dunaja, na
pravom brehu Dunaja (petrzalsky) a dalsi v povodi rieky Moravy. Kazdy systém
mé& samostatni COV. Mimo Bratislavy su verejné kanalizacie a COV v Malackach,
Pezinku, Modre, Senci, vo Svatom Jure, Senici, Holi¢i, Skalici, v Myjave, Brezovej
pod Bradlom, ako aj v dalSich obciach, a to najma so systémom samostatnych
kanalizacii a COV. Kym v minulosti boli budované prevaZzne samostatné kanalizacie
jednotlivych miest a obci, v poslednom obdobi boli postupne realizované
skupinové kanalizacie, ako napr. skupinova kanalizacia Sastin — Straze, Sajdikove
Humence, Gbely, Hamuliakovo, Ivanka pri Dunaji, Malinovo, Gajary (v investorstve
obci). Pripravuju sa rozsiahle skupinové kanalizacie malokarpatského a seneckého
regiénu, miest Holi¢, Senica, Myjava, Brezova pod Bradlom (v investorstve BVS,
a. s.) a dalSie. Viziou BVS je pokracovat v budovani kanalizaného systému, ktory

NajzavaznejSim nedostatkom sdcasnych kanalizaénych systémov je najma
nedostato¢na kapacita niektorych COV, resp. z hladiska kvality neschopnost Cistit
odpadové vody v sulade so zakonom o vodach. Preto treba:

m do roku 2010: riesit rekonstrukciu a rozéirenie COV Vrakuria a COV Petrzalka,
resp. COV Devinska Nové Ves, odkanalizovanie malokarpatského a seneckého
regiénu, rekonétrukciu COV Holi¢, Senica, Myjava, Malacky.

m do roku 2015: rozsirit a dobudovat kanalizaciu v aglomeraciach kategoérie
2000 - 10 000 ekvivalentnych obyvatelov (odvadzanie a ¢istenie komunalnych
odpadovych véd vo vSetkych aglomeraciach tejto kategérie je uz v sucasnosti
zabezpecené v urditom rozsahu existujicimi verejnymi kanalizaciami a COV).

Postupnou realizaciou horeuvedenych vizii sa BVS ¢oraz viac bliZi k cielu zabezpecit
komplexné zasobovanie pitnou vodou a odkanalizovanie regiénu, v ktorom posobi,
pri zachovani environmentalnych zasad.



DEVELOPMENT PROSPECTS OF DELIVERY OF
DRINKING WATER AND DRAINING WASTEWATER IN
REGIONS

The territorial scope of operations of Bratislavskd vodarenskad spoloc¢nost is
located in the basin of the Danube River, in contact with one of the most important
groundwater reservoirs. A part of this reservoir on the territory of Slovakia is
a natural reserve protected by law within CHVO Zitny Ostrov. Specifically in this
Danube basin area the most important water sources of BVS are located that uses
groundwater of excellent well capacity and quality to supply drinking water to an
ever increasing part of its region.

The Danube together with its tributaries Morava and Maly Dunaj represent suitable
recipients for discharge of wastewater purifiers in the given area. For sustainability
of this unique eco-system from the viewpoint of the company it is necessary to
improve water quality of the aforementioned rivers by reliable drainage and
purification of wastewater from towns and villages of the region.

The company’s perspectivesinthe area of development of drinking water supply and
draining wastewater are carefully fine-tuned and harmonized with contemporary
trendsinthecentralEuropeanarea. The conceptofwatermanagementdevelopment
is oriented toward goals that are defined in particular by the Framework Directive
on Water, Council Directive No. 91/271/EEC concerning urban wastewater draining
and treatment, Council Directive No. 98/83/EC on quality of water intended for
human consumption. These standards have been projected into national legislation,
in particular into Act No. 364/2004 Z. z. on waters and Act No. 442/2002 Z. z. on
public water supply and public sewage systems. BVS is paying particular attention
to the concept of water management policy up to the year 2015 and the Plan of
Development of Water Supply and Public Sewage Systems for the Territory of
Slovakia.

Gradual implementation of the water management concept fulfils the main
objective of the company, which is comprehensive development of supply of
drinking water and draining of wastewater in the territory it serves. We are
also gradually eliminating negative consequences of past imbalances. This is
documented in particular by prepared and partly also implemented concepts of
draining and treatment of wastewater from the region of Malé Karpaty and Senec
to the wastewater treatment plant (WWTP) Bratislava - Vrakuna. Furthermore, there
is an interconnection of the water supply system of the city of Bratislava with the
foothills collective water supply system in the junction Podunajské Biskupice, resp.
on the route Raca — Grinava. Equally important the supply of water from Bratislava
to Zahorie, continuing on all the way to the area of Senica and Skalica. From the
viewpoint of improvement of internal management processes the company
attributes importance to the concept of developing a unified integrated system of
management and a central technological dispatching centre.

DEVELOPMENT OUTLOOK FOR THE AREA OF DRINKING WATER SUPPLY

The most productive and highest quality water sources are located on the territory
of the city of Bratislava. This fact to a decisive degree influences the concept of
further development of drinking water supply. It must be pointed out here that
some local water sources in Zahorie and the area of Malé Karpaty are not suitable
from the viewpoint of capacity and water quality. At present to a significant degree
drinking water is supplied to these customer areas from groundwater sources
suitable in terms of quantity and quality from wells in the Danube Basin area.

Eccentriclocation of these water sources in relation to consumers outside Bratislava
requires building tens of kilometres of pipelines. At present in the area of Malé
Karpaty, water supply is being built from the water source Samorin and Kalinkovo
on the route from Podunajské Biskupice to the area of Pezinok, resp. Senec and the
first phase of a water supply pipeline from Bratislava to Zdhorie has been put into
operation. Distribution of drinking water will continue further to the area of Senica
and Skalica.

OUTLOOK FOR DEVELOPMENT OF DRINKING WATER SUPPLY ON THE TERRITORY
OF THE CITY OF BRATISLAVA:

m a solution for an operating interconnection between eastern and western part
of the city

m securing distribution routes for supplying Zahorie from the water supply system of
the city of Bratislava, resolving water supply for the north-western part of the city

m completing construction of water management capacities on the territory of the
city (in particular in the districts of Lamac, Karlova Ves, Devin, Kramare)

m a complex solution for drinking water supply for the locality of Koliba —
Kramare

m interconnection of water supply systems of city districts of Rusovce, Jarovce,
Cunovo to the water supply system of Petrzalka

m supplying drinking water to potential development territories,

OUTLOOK FOR DEVELOPMENT OF DRINKING WATER SUPPLY ON THE TERRITORY
OUTSIDE THE CITY OF BRATISLAVA:

m renovation of water supply main Podunajské Biskupice — Bernolakovo — Pezinok
Grinava

m water supply to Bratislava Raca — Pezinok Grinava

m widening of accumulation for the area of Senec

m completing construction of a supply circuit Zohor — Suchohrad — Malacky
m  water supply to Malacky — Katy

m  water supply to Plavecky Mikulas

m completing construction of water supply to Senica — Holi¢

High capacity of water sources exceed the needs of the region also for the future
and therefore the question is on the agenda of using the capacity of water sources
for needs of neighbouring regions, not excluding the possibility of supplying
drinking water to bordering areas of Hungary, Austria, or the Czech Republic.

DEVELOPMENT OUTLOOK FOR THE AREA OF DRAINING WASTEWATER

Bratislava has a sewage system built on the left bank of the Danube, on the right
back of the Danube (PetrZalka) and another one in the drainage area of the Morava
River. Every system has its separate wastewater purifier [WWTP]. Outside Bratislava,
there are public sewage systems and WWTP in Malacky, Pezinok, Modra, Senec,
and in Svaty Jur, Senica, Holi¢, Skalica, in Myjava, Brezova pod Bradlom, as well as
in othervillages, in particular with a system of separate sewage and WWTP. While in
the past primarily separate sewage systems for individual towns and villages were
built, in the recent past gradually collective sewage systems were built, such as the
collective sewage system Sastin — Straze, Sajdikove Humence, Gbely, Hamuliakovo,
Ivanka pri Dunaji, Malinovo, Gajary (with villages as investors). Under preparation
are extensive collective sewage systems in the regions of Malé Karpaty and Senec,
the towns of Holi¢, Senica, Myjava, Brezova pod Bradlom (the investor being BVS,
a. s.) and others. BVS foresees a continuation of building a sewage system that
would drain wastewater from whole agglomerations to WWTP in large centres.

The most significant shortcoming of current sewage systems is in particular
insufficient capacity of individual WWTR resp. from the viewpoint of quality their
inability to purify wastewater in accordance with requirements of the Waters Act. It
will therefore be necessary:

m until the year 2010: to resolve reconstruction and expansion of WWTP Vrakuria
and WWTP Petrzalka, resp. WWTP Devinska Nova Ves and in the regions of Malé
Karpaty and Senec WWTP Holi¢, Senica, Myjava, Malacky.

m until the year 2015: widen and complete building of sewage systems in
agglomerations of the category 2000 — 10 000 equivalent inhabitants (drainage
and treatment of urban wastewater in all agglomerations of this category is
already at present provided to a certain extent by existing public sewage
systems and WWTP).

By gradual realization of the aforementioned visions BVS will get increasingly
closer to the goal of ensuring complex water supply and wastewater drainage in
the region it serves while respecting environmental principles.
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INVESTICNA VYSTAVBA

Investicnd vystavba roku 2005 vychadzala z jestvujuceho stavu verejnych
vodovodov a kanalizacii a poziadaviek vyplyvajucich z rozvojovych zamerov obci
a mestskych ¢asti Bratislavy, pre ktoré spolo¢nost zabezpeduje zasobovanie pitnou
vodou, odvadzanie a Cistenie odpadovych vod.

Cielom investi¢nej vystavby spolocnosti sU rekonstrukcie vybudovanych
zariadeni verejnych vodovodov a verejnych kanalizacii, nové vodohospodarske
stavby na zabezpecenie rozvojovych zamerov miest a obci, ako aj postupné
napltianie vyhladovych cielov definovanych v Stratégii zasobovania pitnou vodou
a odkanalizovania regiénov Bratislavskej vodarenskej spolocnosti.

Pri rekonstrukcidch vodovodnych a kanalizacnych sieti, rekonsStrukciach
a rozsireniach jestvujlcich Ccistiarni odpadovych vo6d sa vychadzalo z ich
prevadzkového stavu, ako aj nutnosti zosuladit ich parametre s platnou
legislativou.

Celkové planované zdroje investicii a investi¢nej vystavby na rok 2005 boli
schvalené vo vyske

937 072-tisic korun. Celkové plnenie schvaleného planu investicii a investi¢nej
vystavby spolocnosti v roku 2005 bolo 801 332-tisic kordn z celkového ro¢ného
objemu 937 072-tisic korun. Plnenie na stavbach hradenych z odpisov a fondu
rozvoja bolo 551 506-tisic korun z celkového ro¢ného objemu 561 283-tisic
korun.
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m Vrancovicova ul,

m  Dunajska ul., rekonstrukcia vodovodu a kanalizacie,
m Zahradnicka ul., rekonstrukcia kanalizacie,

Rajtakova wul., Racova ul, kanalizacia, komunikacie

a rekonstrukcia vodovodu,

m Podzahradna ul., Obldkova ul., ul. Pri trati, kanalizaény zberac,
m Vajnory, vakuova kanalizacia, Il. etapa,

m Modra, Stefanikova ul., kanalizacia,
m  Borsky Mikulas, tlakova kanalizacia, I. etapa.

v tis. Sk
Odpisy Statny Prispevky Spolu
a fond rozpocet akcionarov | prispevky
rozvoja
Stavby 86 574 17 414 103 988
rozostavané
k1.1.2005
Stavby novo 464932 1502 5633 11 960 484 027
zacinané
v roku 2005
Stavby 551506 1502 5633 29374 588 015
spolu
Ostatné 212917 400 213 317
polozky
vV ramci
investi¢nej
vystavby
SPOLU 764 423 1502 5633 29374 400 801 332

m Pribinova ul.,, rekonstrukcia kanalizacného zberaca

m Bajkalska ul. - Tomasikova ul., rekonstrukcia vodovodu DN 400

m  Mierova ul.,, rekonstrukcia vodovodu, I. etapa

m Obchodna ul. - Heydukova ul., prelozka vodovodu DN 600

m Nabrezie arm. generala L. Svobodu, rekonstrukcia vytlaéného vodovodného

potrubia DN 500, ktora bola realizovana v koordinacii s Magistratom hl. mesta
SR Bratislavy

m Dunajska ul., rekonstrukcia vodovodu a kanalizacie
m Vrancovicova, Rajtakova, Racova ul., kanalizacia, komunikacie, rekonstrukcia

vodovodu

m Zahradnicka ul., rekonstrukcia kanalizacie

m Zilinska ul., rekon&trukcia vodovodu a kanalizacie

m Zahorska Bystrica, Trstinska ul. a Ul. J. Raka, kanalizacia

m Cesta na Cerveny most — vytlaéné kanaliza¢né potrubie

m Cesta na Cerveny most — rekonstrukcia vodovodu

m ludova stvrt, rekonstrukcia kanalizacie a vodovodu, lll. stavba
m Lamag, Lediny, rekonstrukcia vodovodu



INVESTMENT ACTIVITY

Investment activity in 2005 was determined by the existing state of public water-
supply and sewerage networks, and the requirements arising from the development
plans of municipalities and the urban districts of Bratislava, where drinking water
supply, sewage disposal and treatment are ensured by the Company.

The investment activity of the Company focuses on the reconstruction of existing
public water-supply and sewerage facilities, new water engineering structures
designed to facilitate the further development of towns and villages, and the
gradual fulfilment of long-term objectives defined in the ‘Strategy for Drinking
Water Supply and Sewage Disposal in Regions Belonging to the Bratislava Water
Company.’

The reconstruction of water supply and sewerage networks, as well as the
reconstruction and extension of existing sewage treatment plants, took place
according to their operating condition and the requirement to bring their
parameters into harmony with the valid legislation.

Funds for investments and investment activity for 2005 were approved in the total
amount of Sk 937,072,000. Of the total annual amount approved in the investment
plan (Sk 937,072,000), the Company used Sk 801,332,000 in 2005. For projects
financed from write-offs and the development fund, Sk 551,506,000 was spent
during the year (of the total annual amount of Sk 561,283,000).

THE CONTRIBUTIONS OF SHAREHOLDERS WERE USED FOR THE FOLLOWING
PROJECTS:

m Dunajska Street, reconstruction of the water and sewer lines;
Zahradnicka Street, reconstruction of the sewer piping;

Vrancovi€ova Str,, Rajtakova Str, and Racova Str,, reconstruction of the sewers,
roads, and water-supply pipes;

Podzahradna Str,, Oblukova Str., Pri trati, main sewer reconstruction;
Vajnory, vacuum sewer, 2nd stage;
Modra, Stefanikova Str, sewerage;

Borsky Mikulas, pressure sewerage, 1st stage.

FULFILMENT OF THE INVESTMENT PLAN IN 2005:

in thousands of Sk

Projects
under
construction
as at
1.1.2005

86,574 17,414 103,988

New
projects
starting in
2005

Projects in
total

464,932 1,502 5,633 | 11,960 484,027

551,506 1,502 5,633 | 29,374 588,015

Other items
within the
scope of
investment

TOTAL

212,917 400 213,317

764,423 1,502 5,633 | 29,374 400 801,332

IN 2005, ATOTAL OF 43 PROJECTS WERE COMPLETED, INCLUDING HIGH-
PRIORITY PROJECTS:

in Bratislava:

Pribinova Street, reconstruction of the main sewer;

Bajkalska Str. — Tomasikova Str., reconstruction of the DN 400 water main;
Mierova Str.,, water-supply line reconstruction, 1st stage;

Obchodna Str. — Heydukova Str,, relaying of the DN 600 water piping;

Army general L. Svoboda Square, reconstruction of the DN 500 water delivery
main, carried out in co-operation with the Municipality of Bratislava, Capital of
the SR;

Dunajska Street, water main and sewer reconstruction;

Vrancovi€ova, Rajtakova, and Racova streets, reconstruction of sewers, roads,
and water mains;

Zahradnicka Street, sewer reconstruction;

Zilinska Street, water main and sewer reconstruction;

Zahorska Bystrica, Trstinska Str. and J. Raka Str,, sewers;

Road to Cerveny most — pressure sewer;

Road to Cerveny most — water main reconstruction;

Ludova Square, water main and sewer reconstruction, 3rd stage;
Lamac, Lediny, reconstruction of the water main;
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m VZ Marusa, rekonstrukcia a pristupova komunikacia

m Senkvice, Cérovska ul., rekonstrukcia vodovodu

m Vodny zdroj Kalinkovo a ATS

m Vini¢né, Orechova ul., Brezova ul. a Grébska ul., rekonstrukcia vodovodu

m Pezinok, Slnec¢na ul, UL Sama Chalupku a ul. Pod lipou — rekonstrukcia
vodovodu

m Cataj, privod vody

m Modra, Stefanikova ul., kanalizacia

m Borsky Mikulas, tlakova kanalizacia, |. etapa

m Senica, rozsirenie kanalizacie Tehelna ul.

m Skalica, Koreszkova ul., rekonstrukcia vodovodu

Sadova

m Senica - rekonStrukcia vodovodu Sadova ul. a kanalizacie ul.

a Mudrochova

m Skalica, Poto¢na ul., rekonstrukcia vodovodu, ktora sa realizovala v koordinacii
s povrchovymi Upravami komunikacie v zdruzeni s mestom Skalica

m |BV Diely Tura Luka, kanalizacia a vodovod

m Kovalov, rekonstrukcia vodovodu

m Holi¢ — Upravria vody Holi¢ — rekonstrukcia.

V roku 2005 sa zacali prace na projektovej priprave stavby Odkanalizovanie
podunajskej Casti Bratislavy. V jej ramci bola vykonavana odborna pomoc na
financovanie z Kohézneho fondu EU na obdobie 2007 — 2013. Predmetom stavby
je rekonstrukcia a rozsirenie COV Vrakuria, COV Petrzalka a roz&irenie kanalizacie
v Prievoze a v Podunajskych Biskupiciach. Predpokladané naklady na stavbu
predstavujd sumu dve miliardy kordn.

V priprave bola aj stavba Malacky — Kuty, privod vody, ktorou sa definitivne zabezpeci
dostatok pitnej vody pre Zahorie a vytvoria sa predpoklady prepojenia na Senicky
skupinovy vodovod. Stavba sa ma financovat zo Strukturalneho fondu EU.

V roku 2005 boli na MZP SR podané dve Ziadosti o financovanie z fondov EU, ktoré
vSak neboli schvalené. ISlo o projekty:

m Odkanalizovanie regiéonu Zahorie

m Zasobovanie pitnou vodou a odkanalizovanie aglomeracie Holic.

V projektovej priprave boli okrem vyssie uvedenych aj dalSie stavby osobitného
vyznamu:

m  Malokarpatsky regién, odkanalizovanie

m Rekonstrukcia arealu laboratérii BVS na Bojnickej ul. Realizacia je planovana
v roku 2006.

Realizaciou a pripravou rozvojovych investicii a rekonstrukcii jestvujdcich
vodovodnych, kanaliza¢nych sieti a objektov COV sa postupne naplfia rozvoj
zasobovania pitnou vodou a odkanalizovania regiénov BVS, a. s., a zniZuju sa straty
vo vodovodne;j sieti v sulade s jej planom.
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INTEGROVANY SYSTEM RIADENIA

Bratislavskd vodarenska spolo¢nost v roku 2005 zaviedla integrovany systém
riadenia (ISR), aby zracionalizovala a zefektivnila vSetky procesy, ktoré v spoloc¢nosti
prebiehaju. Hlavnym cielom ISR je zniZenie prevadzkovych nakladov technologickej
vyroby, znizenie strat vody, zniZenie personalnych nakladov na zabezpecdenie
objektov, ndkladov na Gdrzbu, fakturaciu a styk so zdkaznikmi, ako aj optimalizacia
skladovych zasob. ISR zvysi kvalitu riadenia technologickej vyroby, zvysi spolahlivost
dodavok sluzieb, kvalitu servisnych cinnosti a bezpec¢nosti. Kone¢nym efektom ISR
bude celkové skvalitnenie poskytovanych sluzieb zdkaznikom, s ¢im Uzko suvisi
predchadzanie a rychle zistovanie poruch.

Vitazom verejnej sGtaze na realizaciu ISR sa stalo ZdruZenie spolo¢nosti Siemens
Business Services, s. r. 0., Siemens, s. r. 0., a Siemens Aktiengesellschaft Osterreich,
a. s., vystupujuce pod spolo¢nym menom ZdruZenie SIEMENS.



IN OTHER LOCALITIES (OUTSIDE BRATISLAVA):

m VZ Marusa, reconstruction and access road;
m Senkvice, Cérovska Street, water main reconstruction;
m  Water source Kalinkovo and ATS;

m Vinicné, Orechova Str, Brezova Str. and Grébska Str, water main

reconstruction;

m Pezinok, Slnec¢na Str, Samo Chalupka Str, and Pod Lipou Str. — water main
reconstruction;

s Cataj, water supply;

m Modra, Stefanikova Street, sewer piping;

m Borsky Mikulas, pressure sewerage, 1st stage.

m Senica, sewer extension in Tehelna Street;

m Skalica, Koreszkova Street, water main reconstruction;

m Senica — water main reconstruction in Sadova Street and sewers in Sadova and
Mudrochova streets;

m Skalica, Poto¢na Str, water main reconstruction, with road top dressing built in
co-operation with the municipality of Skalica;

m Individual Housing Construction at Diely Turd LUka, sewerage and water
supply;

m Kovalov, water-supply network reconstruction;

m Holi¢ — water treatment plant Holi¢ — reconstruction.

PROJECT PREPARATION

In 2005, planning work began on the preparation of ‘Sewerage for the Danubian
Part of Bratislava.” Within the scope of this work, professional assistance was
rendered for financing from the Cohesion Fund of the EU for the period 2007-
2013. The subject of this project is the reconstruction and extension of the Vrakuna
and PetrZalka sewage treatment plants, and the extension of the sewer networks
in Prievoz and Podunajske Biskupice. The expected costs of these projects amount
to two billion Slovak koruna.

Another project under preparation was the ‘Malacky — Kuty water-supply line’,
designed to ensure a sufficient supply of drinking water for Zahorie and to create
conditions for connection to the Senice water-supply system. The project is to be
financed from the structural funds of the EU.

In 2005, the Ministry of the Environment of the SR received two applications
for financing from EU funds, but neither of them were approved. The projects
concerned were:

m Sewerage for the Zahorie region;
m Drinking water supply and sewerage for the Holi¢ conurbation.

In addition to the above, the following projects were included in the prepared plan
as investments of special importance:

m the Small Carpathian region, sewage disposal;

m reconstruction of BVS laboratories in Bojnicka Street with implementation
planned for 2006.

The preparationandimplementation ofdevelopmentprojectsandthereconstruction
of existing water-supply and sewer networks, including sewage treatment facilities,
representa major step towards the full coverage of BVS regions in terms of drinking
water supply and sewage disposal, and water loss reduction in the networks in
accordance with the plan.

INTEGRATED SYSTEM OF MANAGEMENT

In 2005, Bratislavska vodarenska spolocnost introduced an integrated system of
management (ISR) to rationalize and improve effectiveness of all processes that
go on in the company. The main objective of the ISR is to reduce operating costs of
technological production, reduce water losses, decreasing personnel expenses on
security of facilities, maintenance costs, billing and customer relations, as well as
optimizing inventory. The ISR will improve quality of management of technological
production, reliability of deliveries of services, quality of service activities, and
security. The final effect of the ISR will be a general elevation of quality of services
provided for customers, which is closely associated with prevention and quick
detection of malfunctions.

The winner of the publictender to develop the ISR was the consortium of companies
Siemens Business Services s.r.o., Siemens s.r.o. and Siemens Aktiengesellschaft
Osterreich a.s. operating under the common name ,Consortium SIEMENS".
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SLUZBY ZAKAZNIKOM

Vyvoj v kategorii domacnosti v % ]
Podiel na odbyte

[ Podiel na trzbach

Usilie spolo¢nosti sa zameriava na kvalitné a spolahlivé uspokojovanie zakaznickych
potrieb. BVS, a. s., si plne uvedomuje, Zze spokojnost zakaznikov je jednou zo

zakladnych podmienok jej dalSieho rastu. Tomu je prispdsobena aj organizacia 60 |
vSetkych prac a vystavba informacného systému.

V sucasnosti spolo¢nost prevadzkuje dve zakaznicke centrd, v Bratislave a v Senici. 50 1
V nich m6zu zakaznici ziskat vSetky potrebné informacie na vybavenie svojich
Ziadosti. 40 {
ZvysSenie komfortu chceme dosiahnut vybudovanim call centra, ktoré skvalitni 30 |
komunikaciu medzi spolo¢nostou a jej zakaznikmi. Vacsinu informacii a sluzieb

v sUcasnosti mozno ziskat telefonicky. Spolo¢nost komunikuje s verejnostou aj 50 |
prostrednictvom internetovej stranky, na ktorej sa nachadzaju aj niektoré tlaciva
obchodného charakteru. 104
Aby spolocnost zabezpecila korektny vztah so zakaznikmi, ponuka moznost odpisu 0

1 T

Casti sto¢ného z pouzitej vody na zavlazovanie.
2003 2004 2005

70

Okrem hlavnych ¢innosti spolo¢nost ponUka zakaznikom aj dalSie sluzby:

vodohospodarske vyjadrenia k projektovej dokumentacii investicii,

zriadovanie vodovodnych a kanaliza¢nych pripojok,

montaz vodomerov, opravy a overovanie vodomeroy, Vyvoj v kategorii ostatni odberatelia v % '
odvoz a likvidacia odpadovej vody zo Z4mp, Podiel na odbyte
Cistenie kanalizaénych pripojok a kanalizaénych vpustov, 70 [l Podiel na trzbach

vytycovanie existujucich vodovodnych a kanaliza¢nych sieti,

laboratérny rozbor pitnej a odpadovej vody, 60
obhliadky poruch.

50

40
Nasi zakaznici su rozdeleni do dvoch zakladnych kategorii — domacnosti a ostatni 30
odberatelia. Domacnosti sa v roku 2005 podielali na odbyte 64,01 % a na trzbach |
56,05 %. Ostatni odberatelia sa podielali na odbyte 35,99 % a na trzbach 43,95 %. 20
Bratislavska vodarenska spolocnost v porovnani s rokom 2004 zaznamenala 101
pokles spotreby pitnej, ako aj odpadovej vody. V pripade pitnej vody doslo
|

k zniZeniu o 2 512-tisic m3, ¢o predstavuje 4,9 %, pricom v kategérii domacnosti
bol zaznamenany pokles 0 5 % a u ostatnych odberatelov o 4,8 %.

2003 2004 2005
MnozZstvo odpadovej vody sa medziro¢ne znizilo o 2 270-tisic m3, teda o 4,8 %.
V kategérii domacnosti to znamenalo pokles o 4,5 % a u ostatnych odberatelov
05,2 %.
Vyvoj poctu obyvatelov zdsobovanych pitnou vodou z verejného vodovodu Vyvoj poctu obyvatelov pripojenych na verejnu kanalizaciu
na Uzemi poésobnosti BVS, a. s. na Uzemi pésobnosti BVS, a. s.
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SERVICES TO CUSTOMERS

Company’s efforts are directed toward quality and reliability of services to satisfy
costumer needs. BVS, a. s. is fully aware that satisfaction of customers is one of the
basic conditions for its further growth. Adapted to this is also the organization of all
work and development of its information system.

At present the company operates two customer centres, in Bratislava and in Senica.
In them customers can get all information needed to process their applications.

We want to increase comfort by building a call centre, which would improve quality
of communication between the company and its customers, and do also in relation
to more remote areas. Most information and services at present can be obtained
by telephone. The company communicates with the public also through its web site
on the Internet, which also contains some fill-in forms of commercial character.

In order to ensure fair relations with customers, the company offers the possibility, a new
product, of deducting a part of a sewage charge for water used for (garden) irrigation.

Apart from its main activities the company offers additional services to its customers:

m a water management opinion to project documentation of investment projects
m establishing water supply and sewage connection

m installation of water meters, repair and certification of water meters

m transport and liquidation of wastewater from cesspits

m cleaning of sewage connection and sewer inlets

m demarcating existing water supply and sewage networks

m laboratory analyses of drinking water and wastewater

m inspection of malfunctions.

CUSTOMER STRUCTURE

Our customers are divided to two basic categories — households and other
customers. In the year 2005, the share of households on deliveries was 64.01 %
andonsalesitwas 56.05 %. The share of other customers on deliveries was 35.99 %
and on sales it was 43.95 %.

In comparison with 2004, Bratislavska vodarenska spolo¢nost recorded a drop of
consumption of drinking water, as well as the volume of wastewater. In case of
drinking water the decline was by 2 512-thousand m3, which represents 4.9 %,
whereby in the category of households the drop was by 5 % and for other costumers
it was by 4.8 %.

The quantity of wastewater fell year-on-year by 2 270-thousand m3, i.e. by 4.8 %. In the
category of households the drop was by 4.5 % and for other costumers it was by 5.2 %.

Vyvoj poctu obyvatelov zdsobovanych pitnou vodou z verejného vodovodu
na Uzemi poésobnosti BVS, a. s.
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CENA ZA VYROBU, DISTRIBUCIU A DODAVKU PITNEJ
VODY A ZA ODVEDENIE A CISTENIE ODPADOVE)J
VODY

Urad pre reguléciu sietovych odvetvi rozhodol o novyich cenach za vyrobu a dodavku
pitnej vody a cenu za odvedenie a Cistenie odpadovej vody na rok 2005 vydanim
rozhodnutia ¢. 0006/2005/V zo dina 16. decembra 2004.

Dlhodobym cielom Uradu pre reguléciu sietovych odvetvi v oblasti cenovej politiky
bolo odstranenie krizovych dotacii medzi jednotlivymi skupinami odberatelov.
V roku 2005 bol tento ciel splneny v oblasti vyroby a dodavky pitnej vody verejnym
vodovodom, teda bola stanovena rovnakd cena pre domacnosti a ostatnych
odberatelov.

Ceny boli platné od 1. januara 2005 s Gcinnostou po vykonani mimoriadnych
odpoctov.

cena za vyrobu a dodavku pitnejvody pre véetkych 20,10 Sk/m3 23,92 Sk/m?3
odberatelov

cena za distribGciu pitnej vody pre obecné
vodarenské spolocnosti

14,50 Sk/m3* 17,26 Sk/m?3

cena za odvedenie a Cistenie odpadovej vody pre 16,20 Sk/m3
domacnosti

19,28 Sk/m?3

cena za odvedenie a Cistenie odpadovej vody pre 30,00 Sk/m3
ostatnych odberatelov

35,70 Sk/m3

Vyvoj cien za vyrobu a dodavku pitnej vody a za odvedenie a &istenie odpadovej
vody v rokoch 2003 - 2005

[ ]r2003 r. 2004 r. 2005

bez DPH s DPH bez DPH s DPH bez DPH s DPH

Cena za vyrobu a dodavku pitnej vody za m3

domacnosti 14,10Sk 16,07 Sk 19,00Sk 22,61Sk 20,170Sk 23,92 Sk
ostatni 24,52Sk 2795Sk 22,79Sk 27,12Sk 20,10Sk 23,92 Sk
obecné 14,50 Sk 17,26 Sk
vodarenské
spolocnosti

Cena za odvedenie a Cistenie odpadovej vody za m3

domacnosti 8,90Sk  10,15Sk 11,60Sk 13,80Sk 16,20Sk 19,28 Sk

ostatni 27,77 Sk 31,66 Sk 27,77 Sk 33,05Sk 30,00Sk 35,70 Sk
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Cena za vyrobu a dodavku pitnej vody vratane DPH

23,92
22,61
16,07
2003 2004 2005
Cena za odvedenie a Cistenie odpadovej vody vratane DPH
19,28
13,80
10,15
2003 2004 2005
OSTATNI
Cena za vyrobu a dodavku pitnej vody vratane DPH
27,95
27,12
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2003 2004 2005
Cena za odvedenie a Cistenie odpadovej vody vratane DPH
35,70
33,05
31,66
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PRICE FOR PRODUCTION, DISTRIBUTION, AND
DELIVERY OF DRINKING WATER AND DRAINING AND
TREATMENT OF WASTEWATER

The Regulatory Office for Network Industries decided about new prices for
production and delivery of drinking water and the price for draining and treatment
of wastewater for the year 2005 by issuing its decision No. 0006/2005/V on 16
December 2004.

A long-term goal of the Regulatory Office for Network Industries in the area
of pricing policy was to remove cross subsidies between individual groups of
customers. In the year 2005 this goal was achieved in the area of production and
delivery of drinking water to public water supply systems, thus there was the same
price for households and other customers.

Prices were valid from 1 January 2005 with effectiveness after extraordinary
reading of meters.

price for production and delivery of drinking | 20.10 SKK/m?3 | 23.92 SKK/m?3
water for all customers

price for distribution of water for municipal | 14.50 SKK/m?3
water companies

17.26 SKK/m?

price for draining and treatment of wastewater | 16.20 SKK/m?3
for households

19.28 SKK/m?3

price for draining and treatment of wastewater | 30.00 SKK/m?3
for other customers

35.70 SKK/m3

Development of prices for production and delivery of drinking water and draining
and treatment of wastewater for the years 2003 — 2005

ST e var ] var | exvar| ncbvar|excvar] i var|

SKK 14.10 | SKK 16.07 | SKK 19.00 | SKK 22.61 | SKK 20.10 | SKK 23.92
SKK 24.52 | SKK 27.95 | SKK 22.79 | SKK 27.12 | SKK 20.10 | SKK 23.92
SKK 14.50 | SKK 17.26

households

other

- municipal
water
companies

households | SKK 8.90 | SKK 10.15 | SKK 11.60 | SKK 13.80 | SKK 16.20 | SKK 19.28
SKK 27.77 | SKK 31.66 | SKK 27.77 | SKK 33.05 | SKK 30.00 | SKK 35.70
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HOUSEHOLDS

Price for production and delivery of drinking water incl. VAT

23,92
22,61
16,07
2003 2004 2005
Price draining and treatment of wastewater incl. VAT
19,28
13,80
10,15
2003 2004 2005
OTHER
Price for production and delivery of drinking water incl. VAT
27,95
27,12
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Price draining and treatment of wastewater incl. VAT
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33,05
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PUBLIC RELATIONS

Spoloc¢nost ma od roku 2004 samostatné oddelenie pre komunikaciu s vonkajSim
a vnutornym prostredim. K jeho Gloham patri:

m komunikacia so zamestnancami (zabezpecenie informovanosti zamestnancov
o diani v spolo¢nosti),

m starostlivost o zamestnancov (organizovanie kultdrnych, spolocenskych
a Sportovych podujati),

m publika¢na ¢innost (v ¢asopise Asociacie vodarenskych spolo¢nosti Vodarenské
pohlady),

m komunikacia s médiami (tlacové spravy, konferencie, rozhovory pre elektronické
média),

m dohlad nad firemnou kultdrou a dodrziavanim dizajn manualu,

m firemna komunikacia.

Komunikacné a tlacové oddelenie spolupracovalo s PR agenturou, ktord mu
poskytovala sluzby v oblasti Media relations, monitorovania tlace a pri priprave
podujati pre spolo¢nost.

SPONZORING

Bratislavska vodarenska spolo¢nost v minulom roku finan¢ne podporovala
dobroc¢inné podujatia, charitativne projekty, kultdrno-spolocenské projekty
a podujatia akcionarov BVS. Finan¢ny prispevok vo vyske dva miliény dvestotridsat
tisic kordn rozdelila medzi neziskové organizacie, ktoré sa venuju chorym, starym
a odkazanym obcanom, detskym, vzdelavacim a zdravotnickym institdciam
— napriklad Unii nevidiacich a slabozrakych Slovenska, ob¢ianskemu zdruZeniu
Usmev ako dar, domovu socidlnych sluZieb pre mentalne postihnuté deti
a dospelych Amalia, Svetielku nadeje, Slovenskej a SpisSskej katolickej charite,
autistickému centru Andreas. Prispela finanénym darom na sochu H. Ch. Andersena
na Hviezdoslavovom namesti v Bratislave. Finan¢ny prispevok poskytla aj svojim
akcionarom na kultdrno-spolocenské podujatia. Druhy rok podporila organizaciu
LepSisvet pre znevyhodnenych, starajicu saomentalne postihnuté detiadospelych.
V oblasti Sportu podporila Klub turistov Lokomotiva, ktory kazdoroc¢ne organizuje
Sportové aktivity pre mladez. Pokracovala v spolupraci so Skolami, umozniac im
v ramci environmentalnej vychovy vstup do svojich objektov a zabezpecdovala
odborny vyklad o ¢innostiach, ktoré BVS realizuje.



PUBLIC RELATIONS

Sincetheyear 2004 the company has had a separate departmentforcommunication
with the external environment. Its tasks include:

m communication with employees (informing employees about what is happening
in the company),
m care of employees (organizing cultural, societal, and sports events),

m publication activity (in the journal of the Association of Water Management
Companies ,Water Management Perspectives”),

m communication with the media (press releases, conferences, interviews for
electronic media),

m supervision over corporate culture and observing the design manual,
m corporate communication,

The Communication and Press Department cooperated with a PR agency, which
provided it services in the area of Media Relations, press monitoring, and in
preparation of events for the company.

SPONSORING

Bratislavska vodarenska spolocnost last year financially supported chartable
events, charity projects, cultural-societal projects and events of shareholders of
BVS. It divided a financial contribution of 2,230 milion Slovak koruna among non-
profit organizations that take care of the ill, elderly, and needy citizens, children,
educational and health care institutions — for example the Union of Visually
Impaired Citizens of Slovakia, civil association Usmev ako dar [Smile as a Gift],
social services centre for mentally challenged children and adults Amalia, Svetielko
nadeje [Light of Hope], Slovak and SpiS§ Roman Catholic Charity, autistic centre
Andreas. It has contributed by a financial donation for the statue of H. Ch. Andersen
at the Hviezdoslav Square in Bratislava. It provided a financial contribution also to
its shareholders for cultural-societal events. For the second year it supported the
organization Lepsi svet [A Better World] for disadvantaged individuals, which takes
care of mentally challenged children and adults. In the area of sports it supported
the hiker club Lokomotiva, which every year organizes sports activities for the
young people. The company continued cooperating with schools, enabling them
as part of environmental education to enter its facilities and provided professional
explanation of activities that BVS realizes.
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LUDSKE ZDROJE

Na zdaklade vykonaného auditu a pokracujucej transformacie spoloc¢nosti
predstavenstvo rozhodlo o zavedeni systému procesného riadenia. K 1. jalu 2005
sa preto zmenila organizacna Struktira spoloc¢nosti. Vysledkom bolo zniZenie
prezamestnanosti a zvySenie produktivity prace. V ramci organizaénej zmeny bolo
zrusenych spolu 107 funkénych miest a k 31. decembru 2005 ukoncilo pracovny
pomer dohodou z vypovednych dévodov podla § 63 ods. 1 pism. b) Zakonnika prace
spolu 105 zamestnancov. Po doladeni organiza¢nych zmien sa pocet funkénych
miest ku koncu roka 2005 ustalil na 1004 miest. Je to o 120 miest menej oproti
porovnatelnému obdobiu roka 2004.

Bratislavska vodarenska spoloc¢nost mala k zacdiatku minulého roka 1082
zamestnancov. Bolo to 0 94 zamestnancov menej oproti rovnakému obdobiu roku
2004. Na konci roka 2005 pracovalo v spolo¢nosti 979 zamestnancov, z toho 176
Zien. Z nich bolo 26 vo veducich funkciach. Pokles poc¢tu zamestnancov suvisi s
organiza¢nou zmenou realizovanou k 1. julu 2005.

V porovnani s predchadzajucim rokom sa mierne zvysil pocet zamestnancov
s vySSou kvalifikaciou.

Spoloc¢nost vytvarala podmienky na zvySovanie kvalifikacie a pracovného vykonu
zamestnancov. Podnikala kroky na zvysenie ich spolupatri¢nosti a zodpovednosti
k spolo¢nosti podla pravidiel schvalenych jej organmi. Sucastou tohto procesu bolo
prijatie etického kédexu. Premietli sa v nom principy, na ktorych chce BVS pésobit
tak vo vztahu k zamestnancom, ako aj k zakaznikom a obchodnym partnerom.

V oblasti rozvoja ludskych zdrojov BVS iniciovala v priebehu minulého roka
vzdelavacie aktivity zamerané najma na:
m povinné periodické Skolenia v jednotlivych profesiach,

m ziskanie odbornej spésobilosti na prevadzkovanie verejnych vodovodov
a kanalizacii a vo verejnom obstaravani,

m dalSie vzdelavanie zamestnancov, zamerané hlavne na aktualne legislativhe
otazky, rézne odborné kurzy, Skolenia a konferencie.

Spolo¢nost venovala osobitnd pozornost zvySovaniu kvality zdravotnej, socialnej
starostlivosti o zamestnancov a kultirno-spolo¢enskym aktivitam.

Kvalifika¢na struktlra zamestnancov 2003 — 2005
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Zabezpecovala:

stravovanie zamestnancov vo vlastnych stravovacich priestoroch,
prispevok na regeneraciu a rekrea¢né pobyty deti zamestnancoy,
lekarsku starostlivost,

Sportové a kultdrne aktivity pre zamestnancov (Svetovy den vody, vianoc¢né
posedenie pre stcasnych a byvalych zamestnancov, firemny den),

prispevok zamestnavatela na doplnkové déchodkové poistenie zamestnancoy,
prispevok na dalSie vzdelavanie,
socialnu vypomoc.

Vekova Struktlura zamestnancov BVS, 2003 - 2005
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m  meals for employees in its own boarding facilities,

HUMAN RESOURCES m a contribution for regeneration and recreational stays for children of
employees,

m  medical care,

Based on a performed audit and ongoing transformation of the company the board = sports and cultural activities for employees (World Water Days, Christmas get-
of directors decided to introduce a system of process management. Therefore, as of together for present and former employees, company day),

1 July, 2005 the organizational structure of the company has changed. Its outcome g employer’s contribution to supplementary pension insurance of employees,
was a reduction of over-employment and increased labour productivity. As part of
the organizational change a total of 107 functional positions were cancelled and as
of 31 December, 2005, a total of 105 employees ended their work contracts based ® social assistance.

on reasons pursuant to Article 63 Paragraph 1 Letter b) of the Labour Code. After

the organizational changes were fine-tuned the number of functional positions at

the end of 2005 stabilized at 1004 posts. This is 120 less against the comparable Age structure of BVS employees, 2003 - 2005
period of 2004.

m a contribution to continued education,

At the beginning of last year, Bratislavska vodarenska spolo¢nost had 1082
employees. This was 94 employees less than in the comparable period of 2004.
At the end of 2005 the number of employees working at the company was 979,
thereof 176 were women. Of these 26 were in management positions. The decline
of the number of employees is associated with the organizational change realized
as of 1 July, 2005.

over 60 years

51 - 60 years

The company has been creating conditions for increasing qualification and work 44 50 years
performance of employees. It has taken steps to increase their feeling of belonging
and responsibility toward the company according to rules approved by its bodies.
A component of this process was the adoption of an ethical code. Projected in it I S S
N ) . . 31-40years
are principles on which BVS wants to act in relation to employees as well as toward
customers and business partners.

nag

During the past year BVS initiated educational activities in the area of development 21 - 30 years [
of human resources directed in particular at:

m compulsory periodic training programs for individual professions,

m obtaining professional qualification to operate public water main and sewage
systems and in public procurement;

m continued education of employees directed primarily at current legislative years
questions, various specialized courses, training programs, and conferences.

The company paid special attention to improving the quality of medical and social ' ' ! ' '

care of employees and cultural-societal activities. It provided: 0 50 100 150 200 250 300 350 400 450
number of employees

Qualification structure of BVS employees 2003 - 2005a Professional structure of BVS2003 - 2005
50% _
other workers' professions
2005 100% 4% 3% i
2004 79% 8% motor vehicles driver
2003 + service machines
40% A 5% 4% attendant
80% 7% ijf Vodarensky robotnik
4% 1%
é;’ 4% operating locksmith
30% operating electrician
60% 25% + MaC mechanic
23%
digger
20% - sewage plant cleaner
40% 10% 10%
° operator of water
-utilization plant
operating water
10% - 0% I conduits fitter
0 35% technical-economic
33%
employee
0 } 1 J | J
. . . 0
Elementary Secondary Secondary Advanced Bachelor’s University 2003 2004 2005

(Vocational) with school- vocational degree
leaving exam education
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STAROSTLIVOST O ZIVOTNE PROSTREDIE

ZAMERY SPOLOCNOSTI NA ROK 2006

Bratislavska vodarenska spoloc¢nost, a. s., sa vyznaduje citlivym pristupom
k Zivotnému prostrediu, ktory reSpektuje zdkony a ekologické normy. Nasou
snahou pri nakladani s vodou je efektivnost vo vsetkych fazach jej vyuZzivania, ako aj
povinnost jej navratenia do prirodného prostredia v ¢o najcistejSej forme.

m zabezpedenie vyhovujlceho stavu vodarenskych zdrojov, ochrana zdrojov,
sledovanie a zhodnocovanie ich ekologickej stability vratane ich ochrannych
pasiem,

m zabezpecenie zodpovedajuceho odvadzania a cistenia odpadovych véd na
pozadované kvalitativne stupne pri ich vypustani do recipienta,

m zabezpelenie zodpovedajuceho nakladania s odpadmi vznikajucimi
predovsetkym v procesoch Cistenia odpadovych véd a Upravy pitnej vody.

Starostlivost o ochranu Zivotného prostredia je trvalou sucastou cinnosti
spoloc¢nosti. Bratislavska vodarenska spoloc¢nost je pripravena plnit program
environmentalnych cielov na dosiahnutie dobrého stavu vod tak, ako to zakotvuje
eurépska Rdmcova smernica o vodach.

Rozvojom verejnych vodovodov a verejnych kanalizacii sledujeme zvySenie Grovne
sanitacie, komfortu byvania a Zivotnej Urovne obyvatelstva. Tieto ciele mozno
dosahovat len zvySenou ochranou a zlepSenim stavu prirodnych zdrojov véd
a vodnych ekosystémov.

Spolo¢nost podporuje neziskové organizacie zaoberajlce sa ochranou prirody,
vodnych zdrojov, mokradi a vtactva. Tato pomoc spociva v poradenstve, ako aj
v priamych finanénych prispevkoch.
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V roku 2005 dosiahla Bratislavska vodarenska spoloc¢nost opakovane pozitivny
hospodarsky vysledok. Kvantitativne, ale najma kvalitativhe ekonomické a finan¢né
ukazovatele za rok 2005 zaraduju spolo¢nost medzi najlepSie podniky na
Slovensku. Tieto vysledky dosahuje BVS napriek tomu, ale zaroven aj vdaka tomu,
ze prechadza naro¢nym procesom transformacie z byvalého statneho podniku na
zakaznicky orientovanld obchodnu spolo¢nost.

Spolocnosti patri vedlce postavenie vo vodarenskom sektore, ktory sa od roku
2003, od transformacie statnych podnikov na akciové spolo¢nosti a od prevodu
akcii na obce, intenzivne rozvija. Podnikatelské prostredie v tomto vyznamnom
sietovom odvetvi ovplyviiuju zasahy regulatora, ktoré vyraznym sposobom
obmedzuju tvorbu zdrojov, ktoré spolo¢nost potrebuje na svoj rozvoj.

Napriektomu mozno konstatovat, Ze BVS dosiahla vyznamny pokrok v transformacii.
Prechddza na procesné riadenie, procesy postupne podriaduje ekonomickym
principom a presadzuje orientaciu na zadkaznika.

Pocinajuc rokom 2006 sa vykonné vedenie spolo¢nosti zameriava na pripravu
a realizaciu projektov, ktoré spolo¢nosti umoznia nasmerovat zdroje do rozvoja
hlavného predmetu cinnosti, ktorym sU vyroba a distriblcia pitnej vody na
jednej strane a na druhej odvadzanie a cistenie odpadovych véd. Znamena to, Ze
spolocnost sa pripravuje na vyclenenie urcitych procesov do vonkajsieho trhového
prostredia. Vyznamné oc¢akavania vedenia spolo¢nosti sa spajaju s implementaciou
projektu integrovaného systému riadenia, ktory by v nasledujdcich rokoch mal
priniest modernizaciu riadenia technologickych, distribu¢nych, ekonomickych
a informacnych procesov.

Trhova a zakaznicka orientacia vyZaduje dobudovanie spolo¢nosti v oblasti
obchodu, marketingu a strategického riadenia. Trvalym strategickym cielom vedenia
ostava zaistenie redlnej trhovej hodnoty spolocnosti, redlnej trhovej hodnoty
akcii pre akcionarov spolo¢nosti. Tu vedenie vychadza z faktu, Ze je obchodnou
spoloc¢nostou, a to napriek Specifickym ocakavaniam akcionarov tykajucich sa
rozvoja infrastruktirneho majetku spoloc¢nosti.

Vedenie BVS si uvedomuje délezitost dbévery akcionarov a podnikatelského
prostredia. Posilfiuje preto vykon vnutorného auditu v spolo¢nosti a vykon externych
auditorskych ¢innosti zabezpecuje v renomovanych auditorskych spolo¢nostiach.
Bratislavska vodarenska spolocnost sa tiez rozhodla pravidelne zabezpecovat
rating spoloc¢nosti v medzinarodnych ratingovych agenturach.



ENVIRONMENT

PLANS OF THE COMPANY FOR THE YEAR 2006

Bratislavska vodarenska spoloc¢nost, a. s., is a company characterized by a sensitive
approach to the environment, respecting laws and environmental standards. Our
effort in handling water is effectiveness in all stages of its use, as well as the duty
to return it to the environment in the cleanest possible form.

FOR US, PROJECTING THESE PRINCIPLES INTO PRACTICE MEANS:

m ensuring a satisfactory condition of water sources, protection of sources,
monitoring and evaluation of their environmental stability, including their
protection zones,

m ensuring corresponding drainage and cleaning of wastewater to required
qualitative levels upon their discharge into a recipient,

m ensuring appropriate handling of waste that originates in particular during
processes of cleaning and treatment of drinking water.

Care of protection of the environment is a permanent constituent of the company’s
activities. Bratislavska vodarenska spolocnost is prepared to fulfil the program
of environmental goals to achieve a good condition of waters, as anchored in the
European Framework Directive on Waters.

By developing public water supply and public sewage systems, we are pursuing
the aim of improving sanitation, living comfort, and the standard of living of the
population. We can achieve these goals only by increased protection and improving
the condition of natural sources of waters and aquatic ecosystems.

The company supports non-profit organizations engaged in protection of nature,
water sources, wetlands, and birds. This aid includes consulting as well as direct
financial contributions.

In 2005, Bratislavskd vodarenska spoloc¢nost repeatedly achieved a positive
economic result. Quantitative, but in particular qualitative economic and financial
indicators for the year 2005 rank the company among the best corporations in
Slovakia. BVS is achieving these results despite but also perhaps thanks to the
fact that it is undergoing a demanding process of transformation from a former
national company to a customer oriented trade company.

The company occupies a leading position in the water supply sector, which since
2003, after transformation of national companies for joint stock companies and
transfer of shares to municipalities, has been developing intensively. The business
environment in this significant network industry is influenced by intervention of the
regulator, which in a distinctive manner limit the formation of resources that the
company needs for its development.

Nevertheless, it can be said that BVS achieved great progress in its transformation.
It is switching to process management; it gradually subordinates processes to
economic principles and develops orientation toward customers.

Starting from the year 2006 the executive management of the company is focusing
on preparation and realization of projects, which will enable the company direct
its resources into development of the main subject of activity, which is production
and distribution of drinking water on the one hand, and on the other draining and
treatment of wastewater. This means that the company is preparing to outsource
certain processes into the external market environment. Significant expectations of
the company are linked to implementation of an integrated system of management,
which in the following years should bring about the modernization of management
of technological, distribution, economic, and information processes.

Market and customer orientation requires completing the development of the
company in the area of trade, marketing, and strategic management. It remains
a permanent strategic goal of the management to ensure a real market value of
the company, a real market value of shares for shareholders of the company. Here
the management builds on the fact that this is a trade company, despite specific
expectations of shareholders pertaining to development of infrastructure assets
of the company.

The management of BVS is aware of the importance of confidence of shareholders
and the business environment. It is therefore strengthening the performance of
internal audit in the company and contracts the performance of external auditor
activities from renowned auditor companies. Bratislavska vodarenska spolo¢nost
has also decided to regularly apply for rating of the company by international rating
agencies.

55




SPRAVA NEZAVISLEHO AUDITORA

IB Grant Thornton &
Spriava nezavislého auditora

Bratislavskd voddrenska spolofnost’ a.s.
Akciovd spolofnest’ so zakladnym imanim 8.477.43]1 tis. Sk

Sidlo spolofnosti: Frefovskd 48, 826 46 Bratislava
1C0: 35 850 370

Uskutofnili sme audit pripojenej Gftovnej wivierky spolofnosti Bratislavskd vedirenskd
spolofnost a.5. zostavenc k 31. decembru 2005 za obdobie od 01.01.2005 do 31.12.2005. Fa
zostavenie 0Ctovnej  wivierky je zodpovedny Hatmdmy orpdn  spolodnosti, Matou
zodpovednoston je vyjadnit’ ndzor na tilo Gétovoil sdvierku na ziklade ndshe muditu,

Audit sme vykonali v silade s Medzindrodmimi audftorskymi Standardami. Tieto Standardy
podaduji, aby bol audit naplinovany a uskutofneny tak, aby auditor ziskal primerané uistenie,
Ze Gftovnd zivierka neobsahuje viznamné nespravmosti. Audit zahffia viberovim spdsobom
vykonané overenie dplnosti a preukaznosti fiastok a informici uvedenjch v G¥tovnej
zivierke. Audit takisto zahffia posidenie spravnosti a vhodnosti pouditfch d&tovnych zhsad a
viznamnych odhadov wrobenyeh spolofnoston a zhodnotenie prezenticie Gitovne] shvierky
ako celku. Sme presvedéend, #e ndd audit poskytuje dostatofné vichodisko pre vyjadrenie
MAZOM.

Podl'a nd%ho ndzoru Gftowvna zivierka podiva vo vietkych viznamnych ohladoch verny a
pravdivy obraz majetku, zdviizkov, viasiného imania, finantne] situicie spoloénosti

Bratislavika vodarenski spolofnost’ a.s,
Bratislava
k 31, decembru 2005

a visledku jej hospodirenia za obdobie od 01.01.2005 do 31.12.2005 v silade 50 zikonom o
iftovndctve a prisludnymi predpismi Slovenskej republiky.

¥ Bratislave, dia 13. 03, 2006

IB Grant Thomton Audit, s.r.0.
Pansk4 14, B11 01 Bratislava
Licencia SK.Au &, 28
hor
QL._ g’ ﬂf‘ﬂ# ,..-"'ﬁ
o
& 1E) [ .:fféiﬁ%i ______ S
Dkfm. Fritz Himmer o . ~  Inp. Monika Maretiovi
konatel . Auditor licencia SKAu &, 768

AUSTRIA = CIECH REPUBLIC + HUNGARY + SLOVAK REPUBLIC = CROATIA = SLOVENIA + SERBIA



AUDITOR'’S REPORT

IB Grant Thornton
Independent Auditor’s Report

Bratislavska vodarenska spoloc¢nost’, a.s.,
Joint-stock company with share capital of SKK 8,477,461 thousand

Registered address of the company: PreSovska 48, 826 46 Bratislava
Company ID (ICO): 35 850 370

We have performed an audit of the attached annual financial statements of the company
Bratislavska vodarenska spolo¢nost, a.s., compiled as of 31 December 2005 for the period
from 1 January 2005 to 31 December 2005. Responsible for compiling the annual financial
statements is the statutory body of the company. Our responsibility is to express an opinion to
these annual financial statements based on our audit.

We have conducted the audit in accordance with International Auditing Standards. These
standards require that the audit is planned and performed in a way to give the auditor reasonable
assurance that the annual financial statements do not contain significant misrepresentations. The
audit includes examining, on a test basis, whether sums and information reported in the annual
financial statements are complete and conclusive. The audit further includes the assessment
whether the used accounting principles and significant estimates made by the company are
correct and appropriate and an evaluation of the presentation of the annual financial statements
as a whole. We are convinced that our audit provides a sufficient basis for expressing an
opinion.

In our opinion, the annual financial statements provide in all material aspects a fair and true
picture of assets, liabilities, shareholders’ equity, and financial standing of the company

Bratislavska vodarenska spolo¢nost’, a.s.
Bratislava
as at 31 December 2005

and results of its operations for the period from 1 January 2005 to 31 December 2005 in
accordance with the Accounting Act and applicable regulations of the Slovak Republic.

In Bratislava on 13 March 2006

IB Grant Thornton Audit, s.r.o.
Panska 14, 811 01 Bratislava
SKAu License No. 28

Dkfm Fritz Himmer Ing. Monika Marettova
authorized representative Auditor License SKAu No. 768



SPRAVA NEZAVISLEHO AUDITORA

1B Grant Thornton Audit 5.1.0. IB Grant Thornton &

Mamber of
Grard Teormion Inlerralional

Bratistavski voddrenskd spolofnost’, as.
Ing. Daniel Gemeran

predsada predstavenstva
Presovska 48
826 46 Bratislava
Bratislava, 13.04,2006
MNafaznatka mma
Vec: Vyroénd spriva za obdobie 2005
Videny péin indinier,

overili sme virofni sprivu spolofnosti Bratislavskd vodarenskd spolofnost, as., Bratislava
za obdobie od 1.1.2005 do 31.12.2005, Na ziklade nitho overenia potvrdzujeme, Ze tito vyrolni
sprava obsahuje Oplod awditovand GStovnl zdvierku spolofnosti za obdobie k 31.12.2005,
zostavenl v sdlade so zikonom o G&tovnictve & 561/2004 Z. 2. a ¥e ostainé informacie uvedené
v vitodng) sprave s v silade s touto auditovanou Gfovnou zévierkow,

Tymto listom potvrdzujeme, #e spolofnost’ mdde do svojej vitolnej sprivy zahmdt® auditovand
Getovnd zidvierku za obdobie k 31.12.2005 spolu s nadim virokom auditora z 13,3.2006.

8 pozdravom

]'_ng: fonika vid
wdior g Grant Thornton

IB Geant Thornion Aodit & r, o,
SE-ELT1 01 Bratislova, Panskd 14
Tel OB 3 50 W0 400 [P0 31 350 523
Fan (020 299 300 400 |2 DPH: SKXDomgLars

SH:811 0L Evatiiiave, Parad |4 fSEchodny regivier Dretadng Sliduy

Tal:  +dl]l 2953 00400 Bomtisliva 1, odsal $re, vl MHals -1
Fas: +43] 7 533 DO4-1C BRE1E, Rhsl wranae: HO0 00000 Sk 180 31 359 523
Email: ofoed gincatidlev. ge spiatend v plng vl 0P SK20P0301ETE

AUSTRIA = CEIECH REPUBLIC + HUNGARY + SLOVAK REPUBLIC = CROATIA » SLOVEMIA = SERBIA



AUDITOR’S REPORT

IB Grant Thornton

IB Grant Thornton Audit s.r.o.
Member of
Grant Thornton International

Bratislavska vodarenska spolo¢nost, a.s.,
Ing. Daniel Gemeran

Chairman of the Board of Directors
PreSovska 48

826 46 Bratislava

In Bratislava on 13 April 2006
Our symbol mma

Re: Annual Report for the period of 2005
Dear Sir,

We have audited the annual report of the company Bratislavska vodarenska spolocnost, a.s.,
Bratislava for the period from 1 January 2005 to 31 December 2005. Based on our audit we
confirm that this annual report contains the complete annual financial statements of the
company for the period as at 31 December 2005, compiled in accordance with Accounting
Act No. 561/2004 Z.z. and that other information stated in the annual report are in conformity
with these audited annual financial statements.

With this letter we confirm that the company can include in its annual report the audited
annual financial statements for the period as at 31 December 2005 together with our
auditor’s report of 13 March 2006.

Yours Sincerely,

Ing. Monika Marettova
Auditor
IB Grant Thornton
IB Grant Thornton Audit s.r.o.
SK-811 01 Bratislava, Panska 14,
Tel. 00421 2 59 300 400, Company ID: 31 259 523
Fax: 00421 2 59 300 410, VAT ID: SK2020301679

SK-811 01 Bratislava, Panska 14, Business register of District Court audit
Tel. 00421 2 59 300 400, ggztf/';“’a "_Vf'u"&e S“?t' Tles Ez Company ID: 31 259 523
) , registered capital: )

e-mail: office@ib-gtbratislava.sk
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VYROK O RATINGU UDELENY AGENTUROU MOODY'S

BRATISLAVSKA VODARENSKA SPOLOCNOST, A.S.

Bratislava, Slovenska republika

Rating Moody's

Vyhlad stabilny
Dlhodoby narodny rating Aa2.sk

Pavel Rudis/Praha +420 224 222 929
Johannes Wassenberg/Frankfurt +49 69 70730 700

Bratislavska vodarenska spoloc¢nost, a.s.

EBIT marza 20,4% 18,0% 21,8%
Upraveny dlh/upravena kapitalizacia 0,0% 0,0% 1,5%
Upravené FFO Urokové krytie [1] n/a 94,9x 58,7x
Upravené RCF/Capex + investicie 123,0% 212,0% 158,0%
(ocistené o predaj investicného

majetku)

Upravené RCF/cisty upraveny dlh [2] zap. zap. zap.
Hotovost a ekvivalenty/celkovy majetok 11,0% 7,8% 5,5%

[1] Irelevantné, v roku 2005 bez trokovych vydajov
[2] Zaporné, hotovost a zobchodovatelné cenné papiere prevysujd upraveny dlh

Poznamka: definicie najbeznejSich ukazovatelov, ktoré pouziva Moody’s, pozri
v prilozenej UzZivatelskej prirucke.

64

Bratislavska vodarenska spolocnost, a.s. (dalej ako ,BVS”) je jednou z 6smich
hlavnych vodarenskych a kanalizacnych spoloc¢nosti v Slovenskej republike.
Zalozenie podniku v roku 2003 bolo vysledkom transformaéného procesu pévodne
piatich vodarenskych a kanalizacnych spolo¢nosti v Statnom vlastnictve, ktory bol
zahajeny v roku 2002. BVS poskytuje vodarenské a kanalizacné sluzby priblizne
700 000 obyvatelom Bratislavy a 146 miest a obci v zapadnej ¢asti Slovenska.
Sluzby spoloc¢nosti pokryvaju 95% obyvatelstva v uvedenych oblastiach. TrZzby
spolocnosti sl takmer rovnomerne generované vodarenskymi a kanaliza¢nymi
sluzbami. Domacnosti sa podielajd na tvorbe trzieb v oblasti dodavky vody 65 %,
zvySok pripada na priemyselnych zakaznikov a terciarny sektor. Majoritnym
vlastnikom spolocnosti s podielom 59,3% je Hlavné mesto Slovenskej republiky
Bratislava; mensinovi vlastnici s mesta a obce v oblasti pésobnosti BVS.

Silné stranky spoloénosti

m Prirodzeny lokalny monopol v oblasti vodarenskych a kanalizacnych sluzieb
v bratislavskom regiéne.

m Nizke obchodné riziko hlavnych ¢innosti podniku.

m Financny profil podniku tazi z tarifnych mechanizmov na baze skutocnych
nakladov a ziskovej marze.

m Kuvalitni hospodarsky profil spolo¢nosti bez finanéného zadiZenia.

Slabé stranky spoloénosti

m  Financne narocny investi¢ny program spolo¢nosti na najbliZSie roky v hodnote
14,6 mld. Sk, pricom podpora zo strany Statu alebo fondov EU zostava
EESER

m Vzhladom na fakt, Ze regulovana ziskova marza sa prehodnocuje na rocnej
baze, zisky spoloc¢nosti mézu byt volatilné.

Narastajlce straty vody vo vodarenskej sieti a zniZujuca sa spotreba vody.



CREDIT OPINION AWORDED BY MOODY 'S AGENCY

BRATISLAVSKA VODARENSKA SPOLOCNOST, AS.

Bratislava, Slovak Republic

RATINGS

Outlook
Long-Term National Scale Rating

Stable
Aa2.sk

CONTACTS

+420 224 222 929
+49 69 70730 700

Pavel Rudis / Prague

Johannes Wassenberg / Frankfurt

KEY INDICATORS
Bratislavska vodarenska spolocnost, a.s.

EBIT Margin 20.4% 18.0% 21.8%
Adjusted debt / adjusted capitalisation 0.0% 0.0% 1.5%
Adjusted FFO Interest Coverage [1] n.m. 94.9x 58.7x%
Adjusted RCF/Capex + Investments (net 123.0% 212.0% 158.0%
of disposals)

Adjusted RCF/Net Adjusted debt [2] neg. neg. neg.
Cash & equivalents / Total assets 11.0% 7.8% 5.5%

[1] not meaningful, no interest expenses in 2005
[2] negative, cash and marketable securities exceed adj. debt

Note: For definitions of Moody’'s most common ratio terms please see the
accompanying User’s Guide.

COMPANY PROFILE

Bratislavska vodarenska spolocnost, a.s. (“BVS”) is one of the eight leading water
and sewerage companies (“WaSCs"”) in the Slovak Republic. The company was
established in 2003 as aresult of transformation process of five water and sewerage
state enterprises which started in 2002. BVS provides water and sewerage services
to a population of around 700,000 within the Bratislava area and to 146 towns and
villages in the western part of Slovakia. Its services cover 95% of the population
in these areas. Revenues generated are split equally between water supply and
sewerage services. Households account for 65% of the water supply revenue, with
industrial customers and the tertiary sector accounting for the remainder. The
capital city of the Slovak Republic, Bratislava, is the majority shareholder with a
59.3 % stake; other minority shareholders are towns and municipalities in BVS's
operating area.

OPINION

Credit Strengths

= Natural local monopoly in its water supply and sewage discharge operations in
the region of Bratislava.

m Low business risk of the company’s regulated activities.

m  Company’s financial profile benefits from a tariff-setting mechanism on a cost-
plus basis.

m Strong balance sheet with no financial debt.

Credit Challenges

m  Substantial SKK 14.6 billion investment programme over the next ten years,
support from EU funds and Slovak state budget remains not clear.

m Lack of a “regulated” profit margin could result in some profit volatility.

m Increasing water leakage levels and decreasing water consumption.
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V ratingovom hodnoteni BVS Moody’'s zohladriuje profil obchodnych rizik
spoloc¢nosti a Struktdra jej financ¢nych ukazovatelov. Obchodné rizikd BVS su
minimalizované jej postavenim prirodzeného monopolu a mechanizmami
nastavenia tarif na baze skuto¢nych nakladov a ziskovej marZe, ¢o by malo
zabezpecit ziskovost podniku. Na druhej strane absencia fixnej regulovanej ro¢nej
ziskovej marZze mobze spdsobovat urcitu volatilitu ziskov. BVS vykazala v roku
2004 prevadzkovu marzu vo vyske 18,0% a v roku 2005 vo vyske 20,4%. Platny
legislativny ramec pre vodarenské a kanalizacné spolo¢nosti na Slovensku presiel
v poslednych rokoch viacerymi zmenami, pricom v strednodobom horizonte
Moody’s predpoklada stabilitu aktualnych podmienok.

Dlhodoby narodny rating Aa2.sk vychadza (i) z prirodzeného miestneho
monopolu BVS v oblasti vodarenskych a kanaliza¢nych c¢innosti v bratislavskom
regione, ktory je dany tak licenénymi poZiadavkami, ako aj vlastnictvom
investicného majetku, (ii) z pritomnosti spoloc¢nosti v regiéne s najsilnejSou
ekonomikou a najvys$sou hustotou obyvatelstva na Slovensku, v ktorom je pokrytie
vodarenskymi a kanalizaénymi sietami vyssie ako je Standard v sektore. Moody's
dalej kladne hodnoti, Ze podnik tazi z dobrého finan¢ného profilu bez finanéného
zadlZenia a Ze doteraz bol spdsobily prefinancovat vsetky svoje investi¢né vydavky
z vlastného cash flow.

~we

Na druhej strane vSak ratingova agentdra konstatuje, Ze pocas najblizSich 10 rokov
spoloc¢nost planuje realizovat naroc¢ny investi¢ny program v hodnote 14,6 miliard
Sk (388 milibnov EUR) na zveladenie investicného majetku spolocnosti.
Investi¢ény program by mal byt zamerany tak na zniZenie strat v sietach, ako aj
rozSirenie pokrytia vodarenskymi a kanalizaénymi sietami o dalSie prilahlé oblasti
v bratislavskom regiéne. Hoci ma spolo¢nost v Umysle realizovat kompletny
investi¢ny program az na zaklade prislubu podpory zo Statnych fondov alebo
fondov EU, Moody's konétatuje, e prirodzend miera opotrebovania investi¢ného
majetku spolocnosti a zvySujuca sa miera strat v sieti si moézu vyZiadat vyznamné
investicie nezavisle od toho, ¢i budd k dispozicii finan¢né zdroje zo strany Statu
alebo EU, s moZnymi nepriaznivymi dopadmi na stué¢asny finanény profil podniku.
Moody’s dalej upozoriiuje aj na absenciu sankéného mechanizmu v pripade, Ze
¢innost spolo¢nosti nenapliia $tandardy v oblasti kvality vody, ¢o by potencialne
mohlo ovplyvnit finanéné plnenie spolocnosti. Hoci voda, ktord spolo¢nost odobera
z podzemnych zdrojov méa vysokd kvalitu, boli BVS poskytnuté urcité vynimky
z normami pozadovanych hodnét (s platnostou vynimiek do roku 2008) v 14- tich
administrativnych oblastiach, mensich mestach a obciach, v ktorych spravuje
vodarensku infrastruktdru.

Moody’s poukazuje na fakt, Ze poziadavky EU na rozsiahly investi¢ény program
sU sUcastou zavazku Slovenskej republiky (implementacia rdmcovej smernice
2000/60/ES Eurépskeho parlamentu o vode a vodnych zdrojoch) zabezpecit, aby
boli vSetky mesta a obce nad 2000 obyvatelov do roku 2015 pokryté kanalizacnou
sietou. Moody's konstatuje, Ze hoci slovenska vlada prebrala tieto zavazky vo forme
slovenského zakona o vodach, pre BVS zatial nebola vyslovne definovana podpora
zo strany centralnych vladnych organov.

Vzhladom nafakt, Ze majoritnymvlastnikom BVS je Mesto Bratislava (bez ratingového
ohodnotenia), zohladnila sa v ratingu spoloc¢nosti Aa2.sk metodolégia Moody's pre
subjekty s vazbou na Statne alebo samospravné autority, pri si¢asnom zohladneni
kredibility BVS (v zmysle Base Line Credit Assessment), ako aj predpokladana
kredibilita Mesta Bratislava a predpokladana vysoka miera podpory spoloc¢nosti
zo strany Mesta Bratislava pri sGcasnej nizkej zavislosti na Meste Bratislava.
Predpokladana vysokd miera podpory spoloc¢nosti zo strany mesta Bratislava
odraza vyznam sluzieb BVS ako zakladnej vybavenosti pre obyvatelstvo a podniky
v oblasti, ako aj fakt, Ze vyuzivany investi¢ny majetok je vo vlastnictve spoloc¢nosti.
Nizka zavislost odraza nizku korelaciu dopytu po sluzbach BVS a schopnosti Mesta
Bratislava splacat svoje zavazky.
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Stabilny ratingovy vyhlad zohladriuje o¢akavanie Moody's, Ze vedenie spoloc¢nosti
bude pokracovat vo svojej doterajsej uvazlivej investi¢nej politike a prisposobi
svoj investiény program Grovni finanénej podpory zo strany fondov EU a §tatneho
rozpoctu.

m \Vlyznamny rast tarifov alebo takd zmena metodiky vypoctu tarifov, ktora sa
kladne odrazi na prevadzkovych vynosoch podniku

m Prispevky z fondov EU a zo $tatneho rozpoctu, ktoré umoZnia prefinancovat
rozsiahly investi¢ny program bez zvySenia zadlzZzenia podniku

m Nepredvidané a nepriaznivé zmeny legislativneho ramca

m \Wznamné zvydenie zadl?enia spolo¢nosti z dévodu potreby realizacie
rozsiahleho investi¢ného programu na zéklade adaptéacie smernice EU o vode
a vodnych zdrojoch do slovenskej legislativy

m Disproporc¢na politika vyplacania dividend v pomere k investicnym potrebam
podniku

m Vykyvyvspotrebe vody nezodpovedajlice vypoctom vychadzajucim z oakavanej
roc¢nej spotreby



RATING RATIONALE

Moody'’s rating assessment of BVS reflects the company’s business risk profile and
its financial metrics. BVS’s businessriskis underpinned by the natural monopoly and
tariff-setting mechanism on a cost-plus basis that should ensure BVS's profitability.
However, the lack of a “regulated” annual profit margin (set up by the regulatory
body) could result in some profit volatility. BVS reported an operating margin of
18.0% in 2004 and 20.4% in 2005. The regulatory framework for the Slovak water
and sewage enterprises has been changed in recent years, and adjusted conditions
are expected to be stable over the medium term.

The Aa2.sk long-term national scale rating is based on (i) BVS's natural local
monopoly in its water supply and sewage discharge operations in the region of
Bratislava, protected by both licence requirements and asset ownership, and (i)
the company’s geographic presence in a region that boasts the strongest economy
within Slovakia, the highest population density, and a water and sewage coverage
that is above the industry average. Moody'’s also views favourably the fact that the
company benefits from a strong balance sheet structure with no financial debt,
having so far been able to fund any capital expenditure out of its cash flow.

However, the rating agency notes that over the next 10 years the company is
planning a substantial SKK14.6 billion (€ 388 million) programme of investments
in its existing assets both to reduce leakage and to extend coverage in the
surrounding areas of Bratislava. While the company intends to embark on this
investment programme only after government or EU funds have been committed,
Moody’s notes that the deteriorating asset quality and increased leakage rates as
well as EU requirements may require significant investments irrespective of state
or EU funding sources being available, thereby possibly impacting the current
financial profile of the company. Moody’s also notes the absence of a transparent
sanctioning mechanism in the event of non-compliance with non-financial and
water quality targets, which could potentially impact the company’s financial
performance. Although the water taken from boreholes is of high quality, BVS
has been granted some exceptions to the regulatory values (valid until 2008) as
specified by defined indicators in company’s 14 administrative areas, small towns
or villages.

Moody’spointsoutthatthe EUrequirementsforanextensiveinvestmentprogramme
are incorporated within the obligation of the Slovak Republic (implementation of
the European Water Framework Directive 2000/60/EC of the European Parliament)
to ensure that all towns or villages of 2,000 or more citizens have sewage system
coverage by 2015. Moody’s notes that, although the commitments under the Slovak
Republic's Water Act are recognised as an obligation of the Slovak government,
central government support to BVS has not yet been specifically defined.

Given that BVS is majority-owned by the City of Bratislava (not rated), the
company’s Aa2.sk rating reflects the application of Moody’s methodology for
government-related issuers, taking account of BVS’s own underlying credit quality
of BVS (incorporated in its Baseline Credit Assessment) as well as the implied
creditworthiness of Bratislava and the company’s expected high support from —
and low dependence on — the City of Bratislava. The high support expected from
the City of Bratislava reflects the essential nature of BVS’s services for the area’s
population and enterprises as well as the company’s ownership of the assets. The
low dependence reflects the stability of the demand drivers for BVS's services
irrespective of the credit quality of the City of Bratislava.

RATING OUTLOOK

The stable rating outlook reflects Moody’s expectation that management will
maintain its previous prudent investment policy and will adjust its investment
programme to the level of financial sources flowing from EU funds or the state
budget.

WHAT COULD DRIVE THE RATING - UP

m - Substantial growth of tariffs or change in methodology of tariffs calculation
with positive impact on company’s operational revenues

m - Subsidies from the EU funds and state budget which enable financing of an
extensive investment programme without increasing the company’s leverage

What Could Drive the Rating - DOWN

m - Unforeseen and unfavourable changes of the regulatory framework

- Substantial increase in leverage due to extensive investment programme
following implementation of the EU Water Directive into the Slovak regulatory
framework

m - Dividend policy inadequate to company’s investments needs

m - Fluctuation in water consumption that is not in line with annually calculated
expectations
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SPRAVA O CINNOSTI DOZORNEJ RADY

V roku 2005 sa Dozorna rada Bratislavskej vodarenskej spolo¢nosti, a. s., stretavala
pravidelne kazdy mesiac s vynimkou mesiaca august 2005.

Dozorna rada BVS, a. s., pracovala v nasledovnom zlozeni:

Predseda dozornej rady: Ing. Karol Kolada

Podpredseda dozornej rady: RNDr. Milan Cilek

Clenovia dozornej rady: Stefan Burian

Ing. Stanislav Fialik

Doc. PhDr. Branislav Hochel, CSc.
Ing. Peter Huror

Jozef Kvetan

Jozef Safarik

Ing. Boris Sramko

Svoju cinnost vykonavala v zmysle Obchodného zdkonnika, stanov spolo¢nosti
arokovacieho poriadku dozornej rady. Vo vyssie uvedenych pravnych predpisoch su
zakotvené pravomoci a kompetencie dozornej rady spolocnosti, ¢innost dozornej
rady, zvolavanie zasadnuti, rozhodovanie o jednotlivych otdzkach a uUkonoch
spolo¢nosti a Uprava poctu ¢lenov dozornej rady.

Prioritnou cinnostou dozornej rady v zmysle Obchodného zakonnika a stanov
spolocnosti je kontrola dokladov a zdznamov tykajlcich sa cinnosti spoloc¢nosti,
¢i st uctovné zaznamy riadne vedené v sllade so skutocnostou a ¢i spolo¢nost
vykonava podnikatelskd cinnost v sulade s pravnymi predpismi, stanovami
a pokynmi valného zhromazdenia.

Na svojich zasadnutiach v roku 2005 sa dozorna rada zaoberala tymito problémami
a otazkami vzniknutymi v ramci ¢innosti a fungovania spolo¢nosti:

m obchodnym planom a finanénym rozpoc¢tom na rok 2005 a jeho plnenim,

m planom investicii a investi¢nej vystavby na rok 2005,

m smernicou na stanovenie postupu pri vymahani pohladavok,

m zakladnou Struktlrou sutaznych podkladov v zmysle zdkona o verejnom
obstaravani,

m StatGtom predstavenstva,

m nariadeniami generalneho riaditela BVS, a. s.,

m plnenim programu zniZzovania strat vody v sieti,

m rieSenim majetku Vodohospodarskej vystavby, S. p.,

m plnenim obchodného planu a finanéného rozpoctu za rok 2004 (reporting),
m vyroc¢nou spravou spolocnosti za rok 2004,

m riadnou uctovnou zavierkou spolocnosti za rok 2004 a navrhom rozdelenia
zisku,

m spravou predstavenstva o podnikatelskej cinnosti spolo¢nosti a stave jej
majetku,

m zmenou stanov spoloc¢nosti,

m rokovacim poriadkom dozornej rady,

m pravnym auditom,

m integrovanym systémom riadenia,

m schvalenim prevodu COV z majetku mesta Malacky do spolo¢nosti BVS, a. s.,
m organizac¢nou zmenou v spolo¢nosti,

m poskytnutim Ucelovej dotacie spolo¢nostou IPEC — MANAGEMENT, s. r. 0., na
vykonanie rekonstrukcii, rozsireni verejného vodovodu, verejnej kanalizacie
arozéirenie COV v lokalite mesta Senec, kde spolo&nost IPEC realizuje vystavbu
investi¢nych projektov,
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m realizdciou prevodu akcii medzi akcionarmi spolo¢nosti,

m nadobudnutim vlastnych akcii spolo¢nostou,

m  manazérskymi zmluvami,

m Strukturou a stavom poistenia majetku spolo¢nosti,

m StatGtom fondu rozvoja,

m prevodom nehnutelnosti z majetku mesta Skalica na BVS, a. s.,
m staznostami rieSenymi spolo¢nostou za rok 2005,

m otazkou znedistovania kanalizaénych zberacov a COV drobnym a sypkym
stavebnym materialom a prirodnym materialom,

m pohladavkami zdravotnickych zariadenti,
m Upravou ceny vodného a sto¢ného na rok 2006,

m prevodom dlhodobého hmotného majetku (hl
vybudovaného v ramci stavby Most Apollo.

vodovodnych potrubi)

Kazdé naplanované zasadnutie dozornej rady bolo uznasaniaschopné. Absencie na
rokovaniach boli minimalne a kazda absencia ¢lena dozornejrady bola riadne a v€as
ospravedlnend. V pripade, Ze chybajuci ¢len dozornej rady poziadal o prelozenie
prerokldvanejproblematiky z dévodu svojej nepritomnosti, ostatni clenovia dozornej
rady jeho poziadavke zvac¢sa vyhoveli. Rovnako pri svojom rozhodovani prihliadali
aj na nazory a namietky predloZzené v pisomnej podobe v sllade s rokovacim
poriadkom dozornej rady absentujliceho ¢lena dozornej rady.

PririeSeniproblémovdozornaradaznaé¢noumierouprispelakrieSeniuproblémovych
situacii, snazila sa Uzko spolupracovat s predstavenstvom spolo¢nosti, ¢oho
dbékazom su zasadnutia dozornej rady, na ktorych sa pravidelne zucastrioval
predseda predstavenstva Ing. Daniel Gemeran a v pripade jeho nepritomnosti ¢len
predstavenstva Ing. Jaroslav Néma pripadne iny ¢len predstavenstva. K odbornej
problematike boli prizyvani odborni interni aj externi pracovnici. Dozorna rada sa
zaujimala o podnikatelsku cinnost spolocnosti, o vedenie Uctovnictva a celkovy
ekonomicky chod spolo¢nosti. Ziadala od predstavenstva spolo¢nosti predloZit
na rokovanie aj informacie, o ktorych priamo nerozhodovala, ale vyjadrila svoj
nazor na danu problematiku, ¢im predstavenstvo ziskalo dalsi nezavisly pohlad.
V neposlednom rade iniciovala rieSenia inych problémov akcionarov, pripadne
v spoloc¢nosti alebo na majetku, ktory spolo¢nost vlastni alebo spravuje.



REPORT ON THE SUPERVISORY BOARD'’S
ACTIVITIES

In 2005, the Supervisory Board of Bratislavskd vodarenska spoloc¢nost, a.s.
(Bratislava Water Company, plc) met regularly on a monthly basis, except in August
2005.

The Supervisory Board of the BVS, a.s. worked in the following composition:

Chairman of the Supervisory Board: Ing. Karol Kolada

Vice-Chairman of the Supervisory Board: RNDr. Milan Cilek

Members of the Supervisory Board: Stefan Burian

Ing. Stanislav Fialik

Doc. PhDr. Branislav Hochel, CSc.
Ing. Peter Huror

Jozef Kvetan

Jozef Saférik

Ing. Boris Sramko

The Supervisory Board operated in compliance with the Commercial Code, the
Company’s Articles of Association, and the Rules of Supervisory Board Meetings.
The said legal regulations specify the powers and competence of the Supervisory
Board, the tasks of the Supervisory Board, the calling of meetings, decision-making
on matters concerning the Company, and changes in the number of Supervisory
Board members.

The main task of the Supervisory Board according to the Commercial Code and
the Articles of Association is to inspect documents and records concerning the
Company’s activities, to inspect whether the books are properly kept and are in line
with the actual state of affairs and whether the business activity of the Company
is in compliance with the relevant legal regulations, the Articles of Association, and
the instructions of the General Meeting.

At its meetings in 2005, the Supervisory Board dealt with the following problems
and issues arising from the Company’s tasks and activities:

m the business plan and financial budget for 2005 and their fulfilment;

m the plan of investments and investment activity for 2005;

m guidelines on the collection of receivables;

m the basic structure of requisites for tenders pursuant to the public acquisition
law;

m the statutes of the Board of Directors;
m the instructions of the General Director of the BVS, a.s,;

m the implementation of the programme of loss reduction in water-supply
networks;

m the question of the property of Vodohospodarska vystavba, state company;
m the fulfilment of the business plan and financial budget for 2004 (reporting);
m the annual report of the Company for 2004;

m the financial statements of the Company for 2004 and the planned distribution
of profits;

m the Board of Director’s report on the Company’s business activities and financial
status;

m changes in the Company’s Articles of Association;
m rules of procedure for the Supervisory Board;

m legal audits;

m the adoption of an integrated control system;

m approval to the transfer of a sewage treatment plant from the possession of
Malacky to that of BVS, a.s.;

m organisational changes in the Company;

m the provision of a specific subsidy by IPEC — MANAGEMENT, Ltd., for the
reconstruction and extension of a public water-supply network, sewerage,
and sewage treatment plant for the town of Senec, where the IPEC company is
implementing investment projects;

m the transfer of shares between the Company’s shareholders;
m the acquisition of own shares by the Company;

m  managerial agreements;

m structure and type of property insurance for the Company;

m the statutes of the development fund;

m the transfer of real estate from the possession of the town of Skalica to that of
BVS, a.s.;

m complaints from 2005 handled by the Company;

m the problem of pollution of sewers and sewage treatment plants with small and
loose building materials and natural materials;

m the receivables of health establishments;
m adjustments to water rates and sewage charges for 2006;

m the transfer of long-term tangible assets (water mains) built within the scope
of KoSicka bridge.

Each of the planned meetings of the Supervisory Board had a quorum. Absences
from the meetings were minimal and each absence of a Supervisory Board
member was excused properly and in due time. In cases when an absent member
of the Supervisory Board asked for the postponement of a certain issue to another
date owing to his absence, the other members usually accepted his request.
When making decisions, the Supervisory Board also took into consideration the
opinions and objections of an absent member submitted in writing in line with the
Supervisory Board’s rules of procedure.

In dealing with problems, the Supervisory Board significantly contributed to
their practical solution, while co-operating closely with the Board of Directors, as
evidenced by the meetings of the Supervisory Board, which were regularly attended
by Ing. Daniel Gemeran, Chairman of the Board of Directors, or in his absence by
Ing. Jaroslav Néma, member of the Board of Directors, or another member of
the Board. When a professional issue was on the agenda, internal and external
experts were also invited. The Supervisory Board paid increased attention to the
Company’s business activities, books of accounts, and overall economic position.
The Supervisory Board requested that the Board of Directors submit for discussion
even issues that are not directly within its competence, expressed its opinion on
such issues so that the Board of Directors had another independent view. Last but
not least, the Supervisory Board initiated actions for the solution of other problems
occurring among shareholders, within the Company, or problems related to the
property owned or administered by the Company.
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