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skor, nez zacnete listovat v rocnej sprave spolo¢nosti, dovolte mi na Gvod
stru¢ne zhodnotit rok 2004 z pohladu zasadnych zmien a vysledkov, ktoré sme
v minulom roku dosiahli.

Po ukonceni procesu transformacie spolo¢nosti a prevode akcii z FNM na
mesta a obce sme sa sUstredili na realizaciu zmien v oblasti riadenia. Od aprila
2004 je spolocnost riadena centralne z Bratislavy. Z dévodu sprehladnenia
a zefektivnenia procesov bol vykonany komplexny audit, ktorého vysledky
postupne zavadzame do praxe. V ramci reStrukturalizacie sme vytvorili nové
oddelenia. Obstarali sme nové logo spoloc¢nosti, zacali uplatriovat novd firemna
kulturu na principe modernej zakaznicky orientovanej a otvorenej spoloc¢nosti.
Zintenzivnili sme komunikaciu s verejnostou prostrednictvom médii a obnovenej
internetovej strany www.bvsas.sk. Za¢ali sme podporovat neziskové, verejno-
prospesné institlcie najma z finanénych prostriedkov z dane z prijmu. Snazili
sme sa zvysit kvalitu komunikacie so zakaznikmi aj prostrednictvom bezplatnej
telefonickej linky.

V oblasti investi¢nej vystavby sme pokracovali predovsetkym v rekonstrukciach
vodovodnej a kanaliza¢nej siete v Bratislave. V sQvislosti s planovanym rozvojom
intravilanu Bratislavy sme investovali do novych sieti. Zhruba patdesiat percent
finanénych prostriedkov, vy¢lenenych na investi¢nG vystavbu, sme vyuzili na
rekonstrukéné a rozvojové stavby v mestach a obciach naSich akcionarov.
Pripravili sme niekolko vyznamnych projektov, na ktoré sme pre ich finan¢nu
naroc¢nost poZiadali o podporu z fondov Eurépskej Unie.

V snahe maximalne zefektivnit nasu ¢innost a minimalizovat ndklady sme museli
pristupit aj k zniZeniu stavu zamestnancov. Nemalo Usilia sme vynaloZili na
program zniZovania strat vody na sieti, na preverovanie legalnosti napojenia na
ne, ako aj na rieSenie pohladavok voci neplaticom.

Hrani¢né roky 2010 a 2015, ktorymi sme viazani Eurépskou Uniou sa bliZia
a pred nami je stale mnoZstvo prace. Musime vybudovat kilometre vodovodnych
a kanaliza¢nych potrubi, rekonstruovat a modernizovat Cistiarne odpadovych
vOd, dbajlc na prisne kritérid na ochranu zivotného prostredia. Nasou prvoradou
a najdélezitejSou Ulohou aj nadalej ostava spokojnost nasich zakaznikov a ta
bude vzdy Uzko suvisiet s dodavkou kvalitnej pitnej vody za primeranu cenu a jej
bezproblémové odvadzanie a Cistenie. Poskytovat verejnosti tieto sluZby ostava
nadalej nasou prioritou.

Daniel Gemeran
predseda predstavenstva

Ladies and Gentlemen,

Before you start turning the pages of the company’s annual report, allow me to
begin by briefly evaluating the year 2004 in view of fundamental changes and
results we achieved last year.

Afterthe processoftransformation ofthe companyandthetransferofsharesfrom
the FNM to towns and villages was completed, we concentrated on realization of
changes in the area of management. Since April 2004 the company is centrally
managed from Bratislava. In order to increase transparency and effectiveness
of processes, a comprehensive audit was carried out and we are gradually
implementing its results into practice. Restructuring covered establishment of
new departments. We got a new logo for the company, we began to implement a
new corporate culture on the principle of a modern customer oriented and open
company. We intensified communication with the public through media and the
renovated Internet web site www.bvsas.sk. We started supporting nonprofit,
public service institutions, particularly by allocating a part of the income tax. We
have also tried to improve the quality of communication with customers through
a toll free telephone hotline for an emergency service.

In the area of construction investment projects we continued above all with
reconstruction ofthe water main and sewage networksin Bratislava.In connection
with planned development of the residential area of Bratislava we invested
into new networks. We used approximately fifty percent of finances allocated
for construction investment projects for reconstruction and development work
in towns and villages of our shareholders. We have prepared several major
projects, for which we applied for support from European Union funds because
they are financially very demanding.

In an effort to maximize effectiveness of our operations and minimize costs,
we had to undertake staff reductions. We have always invested our effort into
a program of reducing losses of water in the network, checking legality of
connections to the networks, as well as dealing with arrears owed by nonpaying
customers.

Milestone years of 2010and 2015, to which we are bound by the European Union
areapproachingarethereisstillmuch work ahead of us. We must build kilometers
of water main and sewer pipelines, reconstruct and modernize wastewater
treatment plants, with respect to strict environmental protection criteria. Our
primary and most important task remains satisfaction of our customers and that
will be always closely linked with supply of good quality potable water at an
appropriate price, and its unobstructed drainage and purification.

Daniel Gemeran
Chairman of Board of Directors
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Vazeni akcionari, vaZeni zakaznici, vaZeni pracovnici
Bratislavskej vodarenskej spoloénosti,

dovolte mi v Gvode rocnej spravy spoloc¢nosti za rok 2004 vyslovit zopar
myslienok, ktoré budu skér vseobecné. V odbornej ¢asti spravy najdete urcite
mnoZstvo Udajov, faktov a informacii, ktoré Vam dajd vycerpavajlci obraz
o spoloc¢nosti, o jej stave a ¢innosti v roku 2004.

Bolo mi dopriate byt pri pociato¢nych rokovaniach rozhodujucich akcionarov
spolo¢nosti, kedy sa spolocne vytvarala filozofia, koncepcia a vizia spolo¢nosti
do budlcnosti. V tom obdobi sa tieZz rodila vzdjomna ddvera akcionarov.
Pripomeniem dva zakladné principy, ktoré sme spolocne prijali a ktoré dovolim
si tvrdit s odstupom ¢asu sa ukazali ako velmi spravne a midre rozhodnutia.

Princip rychlejSieho rozvoja spolo¢nosti spocivajlci v tom, Zze okrem odpisov
sa do rozvoja spolocnosti vklada cely zisk, priniesol rychlejSie zhodnocovanie
majetku spolocnosti, umoznil investovat nielen do rekonstrukcii a obnovy sieti,
ale aj do modernizacie technolégii ako aj do plnenia rozvojovych programov.

Princip zvySeného investovania do rekonstrukcii a vystavby novych sieti na Gzemi
mimo mesta Bratislavy prindSa postupné vyrovnavanie Urovne zasobovania
vodou a odkanalizovania medzi mestom Bratislava a ostatnymi mestami

a obcami nasej spoloc¢nosti. Za najvacsi klad tohto principu povazujem vsak
hlbSie vytvaranie vzajomnej dévery akcionarov.

Dozorna rada majldc na paméati tieto zakladné principy ako aj uznesenia
Valnych zhromazdeni akcionarov, dobre a db&sledne mdZe kontrolovat
ginnost predstavenstva akciovej spolo¢nosti. Cinnost dozornej rady bude aj
v nasledujucich rokoch usmernovanatak, aby zarucovala zdravy vyvojspolo¢nosti
a kvalitné poskytovanie sluzieb Vam ob¢anom a firmam — nasim zdkaznikom.

Ing. Karol Kolada
predseda dozornej rady

Dear shareholders, dear customers, dear employees
of Bratislavska vodarenska spolo¢nost,

Allow me at the beginning of this annual report of the company for the 2004
to share with you a few rather general thoughts. In the specialized part of the
report, you will surely find enough data, facts, and information that will give you
a comprehensive picture of the company, its condition, and operations in the
year 2004.

Ihadtheprivilegetobe presentduringinitialnegotiations of decisive shareholders
of the company when together we formulated the philosophy, concept, and vision
of the company for the future. At this time mutual trust between shareholders
was also being formed. | will point out two basic principles, which we together
adopted and which | now dare say over time have turned out to be very good
and wise decisions.

The principle of accelerated development of the company is based on reinvesting
the entire profit alongside accumulated depreciation into development of the
company, which has bought about faster growth of value of the company’s assets,
enabling investments not only into reconstruction and renovation of networks,
but also into modernization of technologies and accomplishing development
programs.

The principle of increased investments into reconstruction and building of new
networks on the territory outside the city of Bratislava is bringing about gradual
balancing of the level of supply of water and draining wastewater between
the city of Bratislava and other towns and villages that our company serves. |
however consider as the largest contribution of this principle the deepening of
mutual trust among shareholders.

Having in mind these basic principles as well as resolutions of Annual General
Meetings of Shareholders, the Supervisory Board can consistently and well
control the work of the Board of Directors of the joint-stock company. The
Supervisory Board will continue to direct its activities in future years so as
to guarantee healthy development of the company and quality of services it
provides to you, citizens and businesses — our customers.

Ing. Karol Kolada
Chairman of the Supervisory Board




ZAKLADNE UDAJE O SPOLOCNOSTI

Obchodné meno: Bratislavska vodarenska spoloénost, a. s.
Sidlo: 826 46 Bratislava, PreSovska 48
1CO: 35 850 370
Defii zapisu: 7. januar 2003
Pravna forma: akciova spoloénost
Predmet podnikania:
prevadzkovanie verejnych vodovodov |. az lll. kategbrie,
prevadzkovanie verejnych kanalizacii I. az lll. kategérie,
vnutrostatna nakladna cestna doprava,
overovanie ur¢enych meradiel,
opravy uré¢enych meradiel,

vykonavanie fyzikalno-chemickych, biologickych a mikrobiologickych
rozborov povrchovych, pitnych a odpadovych vod v rozsahu volnej Zivnosti,

podnikanie v oblasti nakladania s inym ako nebezpecnym odpadom,

inZinierska ¢innost v stavebnictve — obstaravatelska ¢innost v stavebnictve.

Dozornarada od 7. 12. 2004

Ing. Karol Kolada

Ing. Boris Sramko

RNDr. Milan Cilek

Ing. Stanislav Fialik

doc. PhDr. Branislav Hochel, CSc.
Ing. Peter Huror

Jozef Safarik

Jozef Kvetan

Stefan Burian

Statutarny organ
Predstavenstvo:
Predstavenstvo od 2. 7. 2004
Ing. Daniel Gemeran
Ing. Igor Grosaft
Ing. Jaroslav Néma
Ing. J&n Rafajdus
Ing. AleS Prochazka
Ing. Eva Maria Harvanova
Predstavenstvo od 22. 10. 2004
Ing. Daniel Gemeran
Ing. Igor Grosaft
Ing. Jaroslav Néma
Ing. J&n Rafajdus
Ing. AleS Prochazka
Ing. Eva Méaria Harvanova

Anna Dyttertova

Akcionari

Pocet akcionarov: 141
Majoritny akcionar: hlavné mesto SR Bratislava — podiel akcif 59,29%
Fond narodného majetku Slovenskej republiky — podiel akcii 0,13%
Ostatné obce a mesta (139) — podiel akcii 40,58%
Menovita hodnota, pocet, druh, forma a podoba akcit:

Vyska zakladného imania 8477 431 000Sk
Menovita hodnota jednej akcie: 1 000 Sk
Pocet akcii: 8477 431
Druh akcii: kmeriové
Forma akcii: akcie na meno
Podoba akcii: zaknihované

Dozorna rada
Dozorna rada od 23. 10. 2003
Ing. Andrej Durkovsky
Ing. Boris Sramko
RNDr. Milan Cilek
Ing. Stanislav Fialik
doc. PhDr. Branislav Hochel, CSc.
Ing. Peter Hunor
Jozef Safarik
Jozef Kvetan

Stefan Burian

Dalsie pravne skutoénosti:

Akciova spolocnost Bratislavska vodarenska spolo¢nost, PreSovska 48,
Bratislava bola zaloZena v sulade s rozhodnutim ¢. 853 o privatizacii vyda-
nym Ministerstvom pre spravu a privatizaciu narodného majetku Sloven-
skej republiky zo dfia 02. 10. 2002, spis ¢. KM-1306/2002, a to vkladom
celého majetku zruseného statneho podniku Vodarne a kanalizacie Brati-
slava, so sidlom PreSovska 48, Bratislava a ¢asti majetku zruSseného stat-
neho podniku Zapadoslovenské vodarne a kanalizacie, so sidlom Trnavska
32, Bratislava — odstepny zavod Bratislava-vidiek, odStepny zavod Senica,
vyrobno-prevadzkové stredisko dialkovych vodovodov Samorin, &ast pod-
nikového riaditelstva, podla privatiza¢ného projektu vedeného pod ¢islom
2276.

Akciovd spolo¢nost Bratislavska vodarenskd spolo¢nost prebe-
ra po zruSenych statnych podnikoch aktiva a pasiva, prava a zavaz-
ky (i nezname) vratane prav a zavazkov z pracovnopravnych vztahov
(okrem prav podla § 16 zdkona ¢. 92/1991 Zb.).




BASIC DATA ABOUT THE COMPANY

Trade name: Bratislavska vodarenska spolo¢nost, a. s.
[Bratislava Water Utility]
Residence: 826 46 Bratislava, PreSovska 48
1CO: 35 850 370
Date registered: 7 January, 2003
Legal form: joint-stock company
Business Line:
operating public water supply systems of 1st to 3rd category,
operating public sewer systems of 1st to 3rd category,
intrastate road cargo transport,
certification of designated measuring devices,
repair of designated measuring devices,

performing physical-chemical, biological, and microbiological analyses
of surface water, potable water, and wastewater within the scope of
a general trade license,

business in the area of handling other than dangerous waste,

construction engineering activities— construction procurement activity.

Supervisory Board from 7. 12. 2004

Ing. Karol Kolada

Ing. Boris Sramko

RNDr. Milan Cilek

Ing. Stanislav Fialik

doc. PhDr. Branislav Hochel, CSc.
Ing. Peter Hunor

Jozef Safarik

Jozef Kvetan

Stefan Burian

Statutory Body
Board of Directors:
Board of Directors from 2. 7. 2004
Ing. Daniel Gemeran
Ing. Igor Grosaft
Ing. Jaroslav Néma
Ing. Jan Rafajdus
Ing. AleS Prochazka
Ing. Eva Maria Harvanova
Board of Directors from 22. 10. 2004
Ing. Daniel Gemeran
Ing. Igor Grosaft
Ing. Jaroslav Néma
Ing. JAn Rafajdus
Ing. Ale$ Prochazka
Ing. Eva Méaria Harvanova

Anna Dyttertova

Supervisory Board
Supervisory Board from 23. 10. 2003
Ing. Andrej Durkovsky
Ing. Boris Sramko
RNDr. Milan Cilek
Ing. Stanislav Fialik
doc. PhDr. Branislav Hochel, CSc.
Ing. Peter Huror
Jozef Safarik

Jozef Kvetan

Stefan Burian

Shareholders

Number of shareholders: 141
Majority shareholder:

Bratislava the capital of Slovakia — equity share 59.29 %
National Property Fund of the Slovak Republic - equity share 0.13 %

Other villages and towns (139) - equity share 40.58 %
Par value, number, type, kind, and form of shares:

Share capital SKK 8 477 431 000
Par value of one share: SKK 1 000
Number of shares: 8477 431
Type of shares: ordinary shares
Kind of shares: registered shares
Form of shares: in book entry form

Other Legal Facts:

Joint-stock company Bratislavska vodarenska spoloc¢nost, PreSovska 48,
Bratislava was established pursuant to decision No. 853 on privatization
issued by the Ministry for Administration and Privatization of National
Property of the Slovak Republic dated 2 October, 2002, file No. KM-
1306/2002, by depositing the entire assets of the cancelled state-owned
water utility company Vodarne a kanalizacie Bratislava, with residence
at PreSovska 48, Bratislava and a part of assets of the cancelled state-
owned water utility company Zapadoslovenské vodarne a kanalizacie,
with residence at Trnavska 32, Bratislava — branch unit Bratislava-vidiek,
branch unit Senica, production-operation center of long-distance water
pipeline systems Samorin, part of the company directorate, pursuant to
the privatization project kept under number 2276.

Joint-stockcompany Bratislavska vodarenskaspolo¢nostistaking overfrom
the cancelled state companies assets and liabilities, rights and obligations
(also unknown) including labor law based rights and obligations (apart
from rights pursuant to § 16 of Act No. 92/1991 Zb.).




CHARAKTERISTIKA A ZAMERANIE SPOLOCNOSTI

STRUKTURA SPOLOCNOSTI

Vyroba a distribtcia pitnej vody
Odkanalizovanie odpadovych véd
Cistenie odpadovych véd

Rozvoj spolocnosti

Generalny riaditel
Vyrobny riaditel
Technicky riaditel

Obchodno-ekonomicky riaditel

Ing. Daniel Gemeran
Ing. Jan Rafajdus
Ing. Jaroslav Néma

Ing. Peter Vojtassak

UZEMIE POSOBNOSTI

BRATISLAVSKEJ VODARENSKEJ SPOLOCNOSTI, A. S.

Prevadzkova sprava vyroby vody
VedUca prevadzkovej spravy

Sidlo

Ing. Alena Tranéikova
Starohdjska 14, 851 02 Bratislava 5

1:400 000

Prevadzkova sprava kanalizacie
Veduci prevadzkovej spravy

Sidlo

Ing. Jaroslav Gri¢
Hrani¢na 10, 821 05 Bratislava 2

Prevadzkova sprava Eistiarni odpadovych véd

Veduci prevadzkovej spravy

Sidlo

Ing. Vladimir Kvassay
Betliarska 2, 851 07 Bratislava 5

Prevadzkova sprava dielni, dopravy a mechanizacie

VeduUci prevadzkovej spravy

Sidlo

Ing. Stanislav Paduch

Molecova 1, 841 04 Bratislava 4

Prevadzkova sprava rozvodu vody
Veduci prevadzkovej spravy

Sidlo

Ing. Anton Marenéik
Starohdjska 14, 851 02 Bratislava 5




CHARACTERISTICS AND ORIENTATION OF THE COMPANY

STRUCTURE OF THE COMPANY

Production and Distribution of Potable Water
Drainage of Wastewater
Purification of Wastewater

Development of the Company

Director General Ing. Daniel Gemeran

Production Director Ing. Jan Rafajdus
Technical Director Ing. Jaroslav Néma

Trade-economic Director Ing. Peter Vojtassak

TERRITORY OF ADMINISTRATION
BRATISLAVSKA VODARENSKA SPOLOCNOST, A. S.

Operating Administrative Department for Water Production
Operating Administrative Department Manager Ing. Alena Tranéikova

Residence Starohajska 14, 851 02 Bratislava 5

1:400 000
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Operating Administrative Department for Sewage Systems
Ing. Jaroslav Gric
Hrani¢na 10, 821 05 Bratislava 2

Operating Administrative Department Manager

Residence

Operating Administrative Department for Wastewater Purification
Ing. Vladimir Kvassay
Betliarska 2, 851 07 Bratislava 5

Operating Administrative Department Manager

Residence

Operating Administrative Department for Workshops, Transport, and
Mechanization

Ing. Stanislav Paduch
Molecova 1, 841 04 Bratislava 4

Operating Administrative Department Manager

Residence

Operating Administrative Department for Water Distribution
Operating Administrative Department Manager Ing. Anton Marenéik

Residence Starohajska 14, 851 02 Bratislava 5




FINANCNA SITUACIA

Trend vyvoja spolocnosti zabezpecovat dosahovanie uspokojivych prijmov
v dlhodobejSom obdobi pri intenzivnom rozSirovani a obnovovani majetku sa
potvrdil aj v roku 2004 zvySenim fixného majetku v brutto hodnote 0 463 627-tisic
Sk. Fixny majetok bol upraveny korekciou o opravky a opravné poloZky k majetku,
ktora medzirocne vzrastla o 532 225-tisic Sk.

| ked obezny majetok tvori len 8% z celkového majetku, spolocnost svojim
Usilim dosiahla jeho priazniva Strukttru. V priebehu roku 2004 doslo k zniZzeniu
zasob o 10 510-tisic Sk G¢innym zla¢éenim zasob z 21 do 7 skladov a vyradenim
znehodnotenych zdsob zo skladov po ich fyzickom prehodnoteni. Tym sa zniZilo
obdobie obratky zadsob z 8 na 6 dni.

Priaznivejs§i stav sme zaznamenali vo vyvoji neuhradenych kratkodobych
a dlhodobych pohladavok. Z celkovych pohladavok 436 141-tisic Sk dosiahli
pohladavky z obchodného styku vysku 428 130-tisic Sk. Pohladavky z obchodného
styku do lehoty splatnosti predstavujd podiel 55,2 % a po lehote splatnosti podiel
44,8 %. Z hladiska splatnosti faktdr va¢sinu predstavovali pohladavky po lehote
splatnosti v ¢asovom rozpati 180 a viac dni.

ZniZzenie pohladavok o 120 558-tisic Sk, t j. 0 21,7% sa dosiahlo postUpenim
pohladavok voci zdravotnickym zariadeniam vo vySke 154 757-tisic Sk spolo¢nosti
VERITEL, a. s. a odpisom pohladavok voci zdravotnickym zariadeniam za Uroky
z omeskania vo vyske 40 456-tisic Sk. Znizenim pohladavok spolo¢nosti sa dosiahlo
zniZenie obdobia inkasa pohladavok z 92 na 66 dni.

Na finan¢nych G¢toch sme zaznamenali narast finanénych prostriedkov o 234 400-
tisic Sk. Financovanie potrieb spolocnosti bolo kryté z vlastnych zdrojov, okrem
prispevkov od Magistratu hlavného mesta SR Bratislavy na investi¢né akcie vo
vyske 4 041-tisic Sk. V roku 2004 boli splatené dva Gvery vo vyske 117 918-tisic
Sk, ¢im sa dosiahla Uspora finan¢nych prostriedkov vo vyske 6 741-tisic Sk oproti
pokracovaniu v splacani Gverov do jina 2008. Volné finanéné prostriedky, ktoré
tvoria rozhodujlcu cCast finanénych Gctov, boli okrem terminovanych vkladov
zhodnocované aj formou prevodu zostatkov finanénych prostriedkov z beznych
bankovych uctov na O/N vklady, ¢im sa zvysili finan¢né vynosy o 47 3-tisic Sk oproti
predchadzajidcemu roku. Néarast finan¢nych prostriedkov v roku 2004 priaznivo
ovplyvnilo hlavne zniZzenie pohladavok z obchodného styku. Uvedené skutocnosti
vyrazne ovplyvnili ukazovatel celkovej likvidity spolo¢nosti, ktory dosiahol optimalnu
hodnotu 4,42 a poukazuje na finan¢nu stabilitu spolo¢nosti.

Priaznivy vyvoj spoloc¢nosti potvrdzuje vyska vlastného imania, ktord medziro¢ne
narasta. ZvySenie vlastného imania o 185 546-tisic Sk bolo dosiahnuté rastom
kapitalovych fondov o 7 609-tisic Sk a fondov zo zisku o 223 243-tisic Sk, ale aj
hospodarskym ziskom spolo¢nosti vo vySke 187 128-tisic Sk po zdaneni.

Na zniZzeni zavazkov spolo¢nosti o 191 915-tisic Sk sa podielalo splatenie dvoch
averov pred ukon&enim zmluvy. ZniZzenim zavazkov sa zniZila celkova zadlZenost
spolocnosti, ktorad dosiahla hodnotu 0,04 (optimalna hodnota je 0,7 a menej).

Hospodarske vysledky, ktoré boli vychodiskom finan¢nej analyzy, preukazuji stabilnu
finan¢nu politiku spolo¢nosti a jej pripravenost na splnenie naro¢nych planovanych
Uloh v buddcom roku, ktoré budu zamerané hlavne na investi¢nu ¢innost.




FINANCIAL SITUATION

The company’s development trend to enable achieving satisfactory revenues over
a longer period along with intensive augmentation and renewal of assets has been
confirmed also in the year 2004 by growth of the fixed assets in gross terms by SKK
463,627,000. The volume of fixed assets was corrected by accumulated depreciation
and provisions to assets, which increased year-on-year by SKK 532,225,000.

Although current assets constitute only 8 percent of total assets, the company by
its effort managed to achieve their favorable structure. In the course of the year
2004, the volume of inventories decreased by SKK 10,510,000 through an effective
reduction of inventory warehouses from 21 to 7 and writing off damaged inventory
from warehouses following their physical reappraisal. This reduced the inventory
turnover from 8 to 6 days.

We have also recorded improvement in the development of short-term and long-
term receivables. From the aggregate volume of receivables of SKK 436,141,000,
commercial accounts receivable amounted to SKK 428,130,000. The proportion
of commercial accounts receivable before maturity was 55.2 percent and overdue
receivables accounted for 44.8 percent. As to the maturity of invoices, receivables
overdue for 180 days and more prevailed.

Areduction of the volume of receivables by SKK 120,588,000, i.e., by 21.7 percent was
achieved by a transfer of receivables toward healthcare facilities of SKK 154,757,000
to the company VERITEL, a. s., and by writing off claims toward healthcare facilities
for late payments interest of SKK 40,456,000. By reducing the volume of claims the
company managed to shorten the collection period of receivables from 92 to 66
days.

We have recorded growth of funds in financial accounts by SKK 234,400,000.
Financing of the company’s needs was covered by its own resources apart from
contributions from the City Hall of the Capital of the Slovak Republic Bratislava for
investment projects of SKK 4,041,000. Two loans of SKK 117,918,000 were repaid
in 2004, which reduced financial costs by SKK 6,741,000 as compared to continued
repayment of the loans until June 2008. Available funds that constitute a decisive
part of financial accounts were appreciated along with time deposits also in the
form of transfers of funds from current accounts in a bank to O/N deposits, which
increased financial revenues by SKK 473,000 compared with the previous year.
Higher financial resources in 2004 were positively influenced primarily by reduced
commercial receivables. These facts had a significant effect on the indicator of total
liquidity of the company which achieved an optimum value of 4.42 and implies
financial stability of the company.

A favorable development of the company is confirmed by its equity that has been
growing year-on-year. An increase of the equity by SKK 185,546,000 was achieved
by growth of capital funds by SKK 7,609,000 and undistributed earnings by SKK
223,243,000, but also by the company’s profit before taxes of SKK 187,128,000.

Early repayment of two loans contributed to a reduction of liabilities of the company
by SKK 191,915,000. The reduction of liabilities reduced the total debt of the
company that achieved the level of 0.04 (optimum is 0.7 and less).

Economic results that were a basis for this financial analysis show a stable financial
policy of the company and its readiness to meet the demanding tasks planned for
next year, which will primarily focus on investment activity.
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ZAKLADNE EKONON\'CKE ODAJE Tvorba opravnych poloZiek do nakladov 100 000 42 405

ZruSenie opravnych poloziek 29 046
Suvaha v skratenom rozsahu (v tis. Sk) Iné hospodarske naklady 4 695 206 880
Iné hospodarske vynosy 8673 168 468
AKTIVA 01.01.2004 |31.12.2004 Y 5 i 5 i
NeobeZny majetok: 9 186 981 9118 383 —
) . Financné vynosy 3 300 20028
- dlhodoby nehmotny majetok 21034 19 684
) o Financné naklady 28792 23 233
- dlhodoby hmotny majetok 9165 947 9 098 699 y y = =
o ' Hospodarsky vysledok z finan¢nych operacii -25 492 -3 205
Obezny majetok: 1089 795 1187 117 n
Vysledok hospodarenia z beznej cinnosti 255 353 279 664
— zasoby 41 751 31474
; o Mimoriadne vynosy 0 262
- dlhodobé pohladavky 6 894 4 807 i
Mimoriadne naklady 0 35
- kratkodobé pohladavky 471 485 346 771
- L. : Mimoriadny hospodarsky vysledok 0 227
- financny majetok 569 665 804 065 N , ,
7 o Hospodarsky vysledok pred zdanenim + 255 353 +279 891
Casové rozlienie 66 714 69 404
Aktiva spolu 10 343 490 10 374 904
(v tis. SK) Prehlad vyvoja vybranych ukazovatelov a vysledkov (v tis. Sk)
PASIVA 01.01.2004 |31.12.2004 VYNOSY (v tis. Sk) Plan 2004 g(‘;gt:é““t'
Vlastné imanie: 9589 221 9774767 Trzby za vodu pitnu 1083172 1029628
- zakladné imanie 8477 431 8477 431 Trzby za vodu odkanalizovant 868 848 834 058
- kapitalové fondy 5792 13 401 Trzby za predaj ostatnych sluZieb 30272 29315
Fondy zo zisku 917 743 1140 986 Ostatné trzby 12616 213 836
Vysledok hospodarenia minulych rokov -44 179 -44 179 Prijaté pokuty a penale 0 860
Hospodarsky vysledok za G¢tovné obdobie +232 434 +187 128 Ostatné hospodarske vynosy 6 057 16 550
Zavazky: 609 898 417 983 Finan&né vynosy 3300 20028
- rezervy 22516 67378 Mimoriadne vynosy 0 262
- dlhodobé zavazky 55411 82142 Vynosy spolu 2 004 265 2144537
- kratkodobé zavazky 390470 268 463
- bankové uvery 141 501 0 (v tis. Sk)
Casové rozligenie 144 371 182 154
Pasiva spolu 10343490 10374904 NAKLADY (v tis. Sk) Plan 2004 gggﬁ’c"”t
Spotrebované nakupy 213734 204 251
Spotreba energie 215 487 194 415
Vykaz ziskov a strat v skratenom rozsahu (v tis. Sk) Spotreba ostatnych neskladovatelnych dodavok 4 595 3834
(v tis. SK) Plan 2004 ggl(;t:mOSt Sluzby 236 163 199 088
: : Osobné naklady 351 785 360950
Trzl.oy z¢j:1 predaj vlastnych vyrobkov a sluzieb 1982 292 1893 002 e & popET 17 717 18 175
Aktivacia 10000 11331 Ostatné hospodarske naklady 127 278 316 665
\S/yrobns spotrebal - 669 979 601 588 Odpisy DHM a DNM 553 361 544 001
otreba materialu, energie a ostatnyc
ng’skladovatewch dodé\,%k Y 433816 402500 Ostatné finanéné naklady 28792 23232
Sluzby 236 163 199 088 Mimoriadne naklady 0 35
Pridana hodnota 1322313 1302 745 Naklady spolu 1748912 1864 646
Osobné naklady 351 785 360 950
Dane a poplatky 17 717 18175 (v tis. Sk)
Odpisy DHM a DNM 553 361 544 001 " ”
HOSPODARSKY VYSLEDOK (v tis. Sk Plan 2004 | Skutocnost
Tvorba rezerv na hospodarsku &innost 22583 67 378 (v tis. Sk) an 2004
Zrusenie rezerv do vynosov 22 399 pred zdanenim + 255 353 +279 891
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BASIC ECONOMIC DATA

Abridged Balance Sheet

in SKK thousands

ASSETS 01.01.2004 | 31.12.2004

Non-current assets: 9 186 981

- intangible fixed assets 21034

- tangible fixed assets 9165 947
Current assets: 1089 795
— inventory 41 751

- long-term receivables 6 894

- short- term receivables 471 485

- financial assets 569 665
Accruals 66 714
Assets Total 10 343 490

9118 383
19 684
9098 699
1187117
31474

4 807

346 771
804 065

69 404

10 374 904

in SKK thousands

Shareholders’ equity: 9589 221
- share capital 8477 431
- capital funds 5792
Funds from profit 917 743
Result from operations from previous years -44 179
Economic result for the accounting period +232 434
Accounts payable: 609 898

- reserves 22516

- long-term liabilities 55 411

- short- term liabilities 390470

- bank loans 141 501
Accruals 144 371
Liabilities Total 10 343 490

Abridged Profit and Loss Account

9774 767
8477 431
13 401
1140 986
-44179
+187 128
417 983
67 378
82142

268 463

0

182 154
10 374 904

in SKK thousands

Achieved

Operating Revenue 1982 292
Activation 10 000
Operating Expenses 669 979
gt%?:llég%tézceorfergaterial, energy, and other non- 433816
Services 236 163
Added Value 1322313
Personnel Costs 351785
Taxes and Charges 17 717
'Izsg’;uatlon of Tangible and Intangible Fixed 553 361
Formation of Reserves for Operations 22 583

1893 002
11 331
601 588

402 500

199 088
1302 745
360 950
18 175

544 001

67 378

Dissolution of Reserves into Revenues 22 399
Formation of Provisions into Costs 100 000 42 405
Dissolution of Provisions 29 046
Other Operating Expenses 4 695 206 880
Other Operating Revenues 8673 168 468
Operating Result (profit/loss) 280 845 282 869
Financial Revenues 3 300 20028
Financial Expenses 28792 23 233
Economic Result from Financial Operations -25 492 -3 205
Result from Current Operations 255 353 279 664
Extraordinary Revenues 0 262
Extraordinary Expenses 0 35
Result from Extraordinary Operations 0 227
Pretax Profit/ Loss + 255 353 +279 891

Overview of Development of Selected Indicators and Results in SKK thousands

. Achieved
REVENUES in SKK thousands Plan 2004 Results 2004

Revenues for Potable Water Sales 1083172 1029 628
Revenues for Drained Wastewater 868 848 834 058
Revenues for Sale of Other Services 30272 29 315
Other Revenues 12 616 213 836
Received Fines and Penalties 0] 860

Other Operating Revenues 6 057 16 550
Financial Revenues 3 300 20028
Extraordinary Revenues 0 262
Revenues Total 2 004 265 2144 537

in SKK thousands

Achieved
EXPENSES Plan 2004 | pocuit 2004

Consumed Purchases 213734 204 251
Energy Consumption 215 487 194 415
Consumption of other non-storable supplies 4 595 3834
Services 236 163 199 088
Personnel Costs 351 785 360950
Taxes and Charges 17 717 18 175
Other Operating Costs 127 278 316 665
Esefertesciation of Tangible and Intangible Fixed 553 361 544 001
Other Financial Costs 28792 23 232
Extraordinary Expenses 0 35
Expenses Total 1748 912 1864 646

in SKK thousands

Plan 2004 Achieved
Result 2004
+ 255 353 + 279 891
12
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STANOVISKO DOZORNEJ RADY AKCIOVEJ
SPOLOCNOSTI K VYSLEDKU HOSPODARENIA

SPRAVA PREDSTAVENSTVA O PODNIKATELSKE)J
CINNOSTI

Dozorna rada Bratislavskej vodarenskej spolo¢nosti, a. s. na svojom zasadnuti dia
29.04. 2005 v sulade s ¢lankom XII. bod 4. stanov akciovej spolo¢nosti preskiimala
riadnu G¢tovnu zavierku a navrh na rozdelenie zisku za rok 2004 a

konstatovala, Ze:

e spoloc¢nost vedie Uctovnictvo predpisanym spésobom a v slUlade s pravnymi
predpismi,

e spolo¢nost wvytvara sdstavu informacii, predpisand pravnymi predpismi
a poskytuje Udaje o svojej ¢innosti predstavenstvu a dozornej rade spolo¢nosti,

e predstavenstvo zabezpecilo overenie U¢tovnej zavierky za rok 2004 auditorom
— KREDIT AUDIT, spol. s . 0., Bratislava,

e sprava nezavislého auditora pre akcionarov spolo¢nosti je suc¢astou riadnej
Uctovnej zavierky za rok 2004 s vyrokom, Ze ,0ltovna zavierka poskytuje
verny a pravdivy obraz o finan¢nej situacii spolo¢nosti k 31. decembru 2004
a vysledkoch jej hospodarenia za rok, ktory sa skoncil k uvedenému datumu
v sUlade so slovenskym zakonom o Gctovnictve.”,

e navrh na rozdelenie zisku za rok 2004 je v sulade s ¢lankom XVIII. stanov
akciovej spolocnosti.

Dozorna rada vykonavala svoju ¢innost v zmysle Odchodného zakonnika, Stanov
akciovej spolo¢nosti a Rokovacieho poriadku dozornej rady. Jej prioritnou
¢innostou v zmysle spomenutych pravnych predpisov a dokumentov je kontrola
dokladov a zdznamov, tykajlcich sa cinnosti spolocnosti, ¢i su G¢tovné zaznamy
riadne vedené v sulade so skuto¢nostou a ¢i sa podnikatelska ¢innost uskutocnuje
v sUlade s pravnymi predpismi, stanovami a pokynmi valného zhromazdenia.

Celkové vynosy za rok 2004 dosiahli hodnotu 2.144.537-tisic Sk, ¢&o
predstavuje hodnotu o 140.272-tisic Sk vy$$iu neZ bolo uvaZované v rozpoéte
vynosov ha rok 2004 (% plnenia 107,0)

Prekrocenie tohto ukazovatela ovplyvnili:

1. NiZSie trzby za vodu fakturovanu (95,1 %).
Voda fakturovana v roku 2004 v celkovom objeme 50.967-tisic m3 je 0 2.693-
tisic m3 nizSia ako predpokladal rozpocet.

2. NizSie trzby za vodu odkanalizovant (96 %).
Objem odkanalizovanej vody dosiahol hodnotu 47.676-tisic m3, ¢o je 0 1.799-
tisic m3 menej ako predpokladal rozpocet.

3. NizSie trzby za sluzby ostatné (96,8 %).
Trzby za pripojky, trzby za vykony stavebno-montaznej ¢innosti, trzby za
zvySené znecistovanie a rozbory a pod.

4. \lySSie trZzby ostatné (1.140,8 %).
Aktivacia vykonov pre investi¢nl vystavbu, trzby za predané byty a pozembky,
trzby za prenajom a ¢ast ostatnych trzieb svisi so zau¢tovanim nakladov do
poloZky — ostatné naklady pre hospodarsku ¢innost.

Naklady spolu dosiahli hodnotu 1.864.645-tisic Sk, ¢o je o 115.733-tisic Sk viac
nez bolo uvazované v rozpocte (% plnenia 106,6). Toto zvySenie je vysledkom
prekrocenia nakladov uvazovanych v rozpocte, najma zvySenim cien vstupov a
nakladov na restrukturalizaciu spolo¢nosti ako aj na tvorbu nevyhnutnych rezerv.

Pohladavky voci zdravotnickym zariadeniam s lehotou splatnosti 31.12.2003 boli
postUpené firme Veritel, a. s. v celkovej vyske 154.757-tisic Sk.

Celkovy hospodarsky vysledok spolo¢nosti predstavuje zisk 279.892-tisic Sk, to
znamena, Ze oproti uvazovanému vysledku v rozpocte 255.353-tisic Sk spolo¢nost
zaznamenala narast hospodarskeho vysledku o 24.539-tisic Sk.

Po zuctovani dane z prijmu a odloZenej dane zostava hospodarsky vysledok na
rozdelenie v sume 187.128-tisic Sk.
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OPINION OF THE SUPERVISORY BOARD

REPORT OF THE BOARD OF DIRECTORS ABOUT
BUSINESS OPERATIONS

of the joint stock company to its results of operations

The Supervisory Board of water utility Bratislavska vodarenska spolo¢nost, a. s. at
its meeting on 29 April, 2 005 pursuant to provisions of Article Xll. Point 4. of the
company statutes examined the annual financial statements and the proposal for
distribution of profit for the year 2004 and

established that:

« the company is keeping its books in the prescribed way and in accordance with
legal regulations,

« the company is drawing up a system of information prescribed by legal
regulations and provides data of its operations to the Board of Directors and
the Supervisory Board of the company,

e the Board of Directors has ensured an audit of the annual financial statements
for the year 2004 by the auditor - KREDIT AUDIT, spol. s r. 0., Bratislava,

e areport by the independent audit for shareholders of the company is attached
to the annual financial statements for the year 2004 with a declaration that
,the annual financial statements provide a true and accurate picture of the
financial situation of the company as of 31 December, 2004 and results of its
operations for the year ended on that date in accordance with the Slovak law
on accounting.”,

o the proposalfor distribution of profit for the year 2004 is in line with Article XVIII
of the statures of the joint stock company.

The Supervisory Board has performed its duties in accordance with the Commercial
Code, company statutes, and the Standing Order of the Supervisory Board.
Pursuant to the aforementioned legal regulations and documents, its priority
activity is control of documents and records related to operations of the company,
whether bookkeeping records are kept properly and in accordance with reality and
whether business activity is carried out in line with legal regulations, statutes, and
instructions of the general meeting.

Total revenues for the year 2004 reached SKK 2,144,537 representing a value
by SKK 140,272,000 higher than considered in the plan of revenues for the
year 2004 (percentage fulfillment of plan 107.0 %)

Factors that influenced exceeding this indicator:

1. Lower sales for billed water (95.1 %).
The total volume of billed water in 2004 of 50.967 thousand m3 is by 2,693
thousand m3 lower than the budget projected.

2. Lower sales for drained water by the sewage system (96 %).
The volume of water drained by the sewage system was 47,676 thousand
m3, which is 1.799 thousand m3 less than the budget projected.

3. Lower sales of other services (96.8 %).
Sales for connections, sales from construction and assembly works, sales from
higher pollution levels and analyses, etc.

4. Higher other revenues (1,140.8 %).

Activation of performance for construction investments, the proceeds from sold
apartments and land, income from rent and a part of other sales is linked with
posting costs into the item — miscellaneous costs of operations.

Thetotalcostsreached SKK 1,864,645 thousand, whichis by SKK115.733 thousand
more than considered in the budget (percentage fulfillment of plan 106,6). This
increase results from overstepped costs projected in the budget, particularly
because of higher prices of inputs and costs of restructuring the company, as well
as creation of necessary reserves.

Claims toward medical facilities due on 31.12.2003 were transferred to the
company Veritel, a. s. and in the total amount of SKK 154,757,000.

The overall economic result of the company represents a profit of SKK
279,892,000, which means that compared with the budgeted SKK 255,353,000
the company exceeded the target by SKK 24,539,000.

Following a deduction of the income tax and deferred tax, a profit of SKK
187,128,000 remains for distribution.
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SPOTREBNY KOS SR

Spotrebny kés je sibor tovarov a sluzieb, ktory vyjadruje rozsah a $truktiru typickej
spotreby v prevaznej va¢éine domacnosti v Slovenskej republike. Udaje o &truktire
spotrebného kosa su potrebné pre vypocet indexu spotrebitelskych cien (CPI).
Ku kaZdej polozke spotrebného kosa je uréena vaha, ktora je proporcionalna jej
relativnej délezitosti vo vydavkoch spotrebitelov.

Spotrebny kés teda zahffia vSetky tovary a sluzby kupované obyvatelstvom za
Ucelom spotreby, pricom naklady na priamu dan, periazné dary, herne a nelegélne
aktivity su z neho vylicené. Obsahuje 712 polozZiek (reprezentantov), ktoré si
rozdelené do 12 odborov:

Pocet
reprezen-
tantov

02 Alkoholické napoje a tabak 5,142

Nazov odboru

Stale vahy v %

Byvanie, voda, elektrina, plyn a iné 28,151
paliva

Zdravotnictvo 1,643

Posta a telekomunikacie 3,861

10 Vzdelanie 0,933

Rozli¢né tovary a sluzby 5,966

Zdroj: SU SR

Vahy su vypocitané z Udajov Statistiky rodinnych uctov a upravené podla vysledkov
narodnych G¢tov a réznych administrativnych zdrojov. Upravujd sa kazdy rok,
pricom ceny su zistované mesacne.

VWyber jednotlivych poloziek do spotrebného kosSa je ucelovy. NajvyznamnejSim
kritériom je podiel vydavkov za ne na celkovych vydavkoch domacnosti.

Spotrebny ké$

Rozli¢né tovary a sluzby 5,97% Potraviny a nealkoholické napoje 8,5 %

Hotely a reStauracie 7,30%

Vzdelavanie 0,93% Alkoholické napoje,

tabak

Rekreacia 5,97%
a kultura 9,03%

Odevy

Posty a spoje a obuv

3,86% 4,78 %

Skutocné

najomné

za byvanie

1,18%

Doprava

9,81% Imputované
najomné za byvanie

Zdravotnictvo 1,64% 11,03 %

Pravidelna udrzba
a opravy bytov 2,32 %
Vodné 0,54%
Stocné 0,36%

QOdvoz, likvidacia odpadu a sanitarne sluzby 0,45%

Nabytok, bytové zariadenie
a beZna Gdrzba domu 4,88%
Elektrina, plyn a iné paliva 11,75%

Iné sluZby vztahujlce sa na byty 0,52%

Zdroj: SU SR

V grafe su uvedené vSetky odbory spotrebného kosa. Odbor 04 Byvanie, voda,
elektrina, plyn a iné paliva je zamerne v hlbSom ¢leneni, aby bolo vidiet, kolkymi
percentami sa podiela vodné a sto¢né na spotrebnom kosi.

Odbor 04 - Byvanie, voda, elektrina, plyn a iné paliva [ 28,151 %]

Skuto¢né najomné za byvanie, imputované nadjomné za byvanie, pravidelna adrzba
a opravy bytov a ostatné sluzby vztahujlce sa na byty okrem vodného a sto¢ného
su spocitané pod ndzvom Byvanie a sluzby s nim spojené. Odbor 04 — Byvanie,
elektrina, plyn a iné palivd ma spolu 28,151 % zo spotrebného kosa.

Vodné
0,54025

Elektrina
411711

Byvanie a sluZzby s nim spojené Stocné

15,49736

0,35986

Plyn
3,41952

Iné paliva
4,21696

Z vysSie uvedenych Cisel spotrebného kosa je zrejmé, Ze cena vodného a sto¢ného
pefaZzenku slovenského spotrebitela velmi nezataZuje. Vzhladom na jej
nezastUpitelné miesto v spotrebe obyvatelstva je jej podiel na celkovych vydavkoch
v porovnani s ostatnymi tovarmi a sluzbami minimalny.
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CONSUMER BASKET SR

Consumer Basket is a set of goods and services that represents the extent and
structure of typical consumption in prevailing majority of households in the Slovak
Republic. Data about the structure of the consumer basket is necessary to calculate
the consumer price index (CPI). Weight is assigned to every item of the consumer
basket that is proportional to its relative importance in consumer spending.

Consumer Basket thus covers all goods and services that the population buys
for consumption, whereby paid direct taxes, financial gifts, gaming, and illegal
activities are excluded. It contains 712 items (representatives), which are divided
into 12 groups:

Group | Name of Group Fixed Weight Number of
in % Representatives
01 Food and Soft Drinks 18.503 138
02 Alcoholic Drinks and Tobacco 5.142 11
03 Clothing and Footwear 4.780 101
04 Housing, Water, Electricity, Gas, 28.151 45
and Other Fuels
05 Furniture, Household Equipment, 4.882 91
and Ordinary Household
Maintenance
06 Health Care 1.643 38
07 Transportation 9.808 75
08 Posts and Telecommunications 3.861 20
09 Recreation and Culture 9.029 77
10 Education 0.933 6
11 Hotels, Cafes, and Restaurants 7.303 39
12 Miscellaneous Goods and 5.966 71
Services
Summary Consumer Price Index  100.000 712

Source: Statistics Office of the Slovak Republic

Weights are calculated from statistical data of family accounts and are modified
according to results of national accounts and various administrative sources. They
are adjusted every year and prices are determined monthly.

The selection of individual items into the consumer basket is intentional. The
most important criterion is the share of spending for them from total expenses of
households.

Consumer basket

Miscellaneous goods and services 5,97% ood and Soft drinks 18,50%

Hotels and restaurants 7,30%

Education 0,93% . .
Alcoholic drinks and

Recreation tobacco 5,14%

and Culture
9,03%

Clothing

Post and and

telecom- Footwear

munications 4,78%

3,86% Real Rent

for Housing

1,18%

Transportation
9,81%
Health care 1,64%
Furniture, household

equipment, and ordinary
home miantenance 4,88%

Electricity, gas and other fuels 11,75%

Imputed Rent for
Housing 11,03%

egular Maintenance and
Repair of Flats 2,32%
Water 0,54%

Sawage 0,36%
Waste Dispisal, Liquidation
and Sanitary Services 0,45%

Other services related to housing 0,52%

Source: Statistics Office of the Slovak Republic

The diagram shows all groups of the consumer basket. Group 04 Housing, water,
electricity, gas, and other fuels is deliberately structured deeper to show by what
percentage of the consumer basket is made up of water and sewage costs.

Group 04 - Housing, water, electricity, gas, and other fuels [ 28.151 % ]

Water
0,54025

Housing and Related Services
15,49736

Sewage
0,35986

Elektricity
411711

Gas
3,41952

Other Fuels
4,21696

Real rent for a home, imputed rent for housing, regular maintenance and repair of
a home and other services related to flats, apart from water and sewage charges
are added together under the name Housing and Related Services. Group 04 —
Housing, water, electricity, gas, and other fuels thus together makes up 28.151 %
of the consumer basket.

It is apparent from the consumer basket numbers stated above that the price
of water supply and sewage does not pose a major burden for the purse of a
Slovak consumer. With regard to its irreplaceable position in consumption of the
population its share of total expenses in comparison with total spending on goods
and services is minimal.
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ZAKLADNE UDAJE O VODOVODOCH

ZAKLADNE UDAJE O KANALIZACIACH

I e P

N P

1 Pocet verejnych vodovodov celkom 1 Pocet verejnych kanalizacii celkom
2 Pocet obci s verejnym vodovodom 108 108 2 Pocet obci s verejnou kanalizaciou 31 32
3 DiZka vodovodnej siete (km) 2619 2 666 3 DiZka kanaliza¢nej siete ( km) 1155 1166
4 Pocet odbernych miest 89 599 90 071 4 Pocet kanaliza¢nych pripojok 28 756 29 580
5 Pocet obyvatelov zasobovanych pitnou vodou 666942 667 333 5 Pocet obyvatelov pripojenych na ver. kanalizaciu 540787 545477
6 Pocet vodnych zdrojov 180 180 6 Pocet cistiarni odpadovych véd 24 25
7 Pocet Upravni vod 13 13 7 Kapacita ¢istiarni odpadovych véd (m3/deri) 483 139 484 845
8  Pocet vodojemov 113 112 8  Pocet ekvivalentnych obyvatelov 671126 690 840
9 Objem vodojemov (m3) 316 960 316 560
10 Pocet &erpacich stanic 239 240 ' Merna Skutocnost | Skutocnost
11 Kapacita ¢erpacich stanic (l/s) 18 766 18 769 ; S ;
1 Voda odkanalizovana celkom tis. m3 52 161 47 676
2 v tom:- domacnosti tis. m3 31978 29 867
3 - ostatni odberatelia tis. m3 20183 17 809
4 Mnozstvo Cistenych odpadovych véd tis. m3 71342 70 049
Ukazovatel Merna Skutocnost | Skuto¢nost |
jednotka | 2003 2004 |
Voda odobrana z vlastnych vodnych zdrojov  tis. m? 73 040 70599 |
Voc_ia vyr_obena vo vlastnych vod. tis. m? 72838 70 330
zariadeniach |
3 Voda uréena k realizacif tis. m3 72983 70 450 2 |
4 Voda fakturovana spolu tis. m3 56 205 50967
5 v tom: - domacnosti tis. m3 36 139 33212 ]
, : : 3 []2003 [ ] 2004
6 - ostatni odberatelia tis. m3 20 066 17 755
7 Voda nefakturovana tis. m?3 16 778 19 483
8 Straty vody v potrubne;j sieti tis. m3 15079 17 999 4 |
80000 | | | | | | |
— — — 2003 ] 2004 [ ]
70000 — [ — 0O 10000 20000 30000 40000 50000 60000 70000 80000
60000 — —] — — - "
| CENA ZA VYROBU A DODAVKU PITNEJ VODY,
50000 N W u ODKANALIZOVANIE A CISTENIE ODPADOVEJ VODY
40000 — — — — ) . . . o . , P
— Bratislavska vodarenska spolo¢nost, a. s. v sulade s Rozhodnutim Uradu pre
] regulaciu sietovych odvetvi ¢ 0014/2003/04/V zo difia 30. decembra 2003
30000 — —] — — —] P VI -y , - ) .
oznamila po obdrzani vynosu regulac¢ného uradu svojim odberatelom aktualne
20000 | n N N n - ceny za dodavku pitnej vody a odvedenie odpadovej vody pre rok 2004.
Ceny boli platné od 1. januara 2004 s Gcinnostou po vykonani mimoriadnych
10000 — — — — — odpoctov.
1 2 3 4 5 6 7 8 cena za dodavku pitnej vody pre vsetkych 20,10 Sk/m* 23,92 Sk/m?
odberatelov ! !
cenq za cilodavklvj plt_nej vody pre obecné 14,50 Sk/m? 17,26 Sk/m?
vodarenské spolocnosti
cena, za pdvedenle odpadovej vody pre 16,20 Sk/m? 19,28 Sk/m?
domacnosti
cena za odvedenie odpadovej vody pre 30,00 Sk/m? 35,70 Sk/m?

ostatnych odberatelov
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BASIC DATA ABOUT WATER CONDUITS

BASIC DATA ABOUT SEWERAGE

I e P

1 Total number of public water conduits

Number of municipalities with public water

2 conduit 108 108

3 Length of water supply system (km) 2619 2 666

4 Number of consumption places 89 599 90 071
\I?Vggtr)er of inhabitants supplied with drinking 666942 667 333

6 Number of water sources 180 180

7 Number of water treatment plants 13 13

8 Number of water reservoirs 113 112

9 Volume of water reservoirs (m?3) 316 960 316560

10 Number of pumping stations 239 240

11 Capacity of pumping stations 18 766 18 769

I\I\easurmg Reality Reality

Water taken from own water sources m3 73 040 70599

Water _produce_d in  own water th. m? 22838 20330

preparation appliances
3 Water for realisation th. m3 72983 70 450
4 Total invoiced water th. m3 56 205 50 967
5 in this:- households th. m3 36 139 33212
6 - other customers th. m3 20 066 17 755
7 Non-invoiced water th. m3 16778 19 483
8 Water loses in pipe network th. m3 15079 17 999
80 000

— — — 2003 ] 2004 [ ]

70000 4/ | H | = ]
60 000 — — — —
50000 — — — ]
40000 — — — —
30000 — — — — —
20000 — — — — — ]
10000 — — — — —

0

1 2 3 4 5 6 7 8

I T P T

Total number of public sewerages

1

2 Number of municipalities with public sewerage 31 32

3 Length of sewerage network ( km ) 1155 1166

4 Number of sewerage connections 28 756 29 580
Eleuvcwe?:ge of inhabitants connected to public 540787 545477

6 Number of wastewater treatment plants 24 25

7 Capacity of wastewater treatment plants (m3/day) 483 139 484 845

8 Number of equivalent inhabitants 671126 690 840

. Measuring | Reality Reality

1 Total discharged water th. m3 52 161 47 676
2 from this:- households th. m3 31978 29 867
3 - other customers th. m3 20183 17 809
4 Amount of the treated wastewater th. m3 71 342 70 049
; |
|

|
2 |
3 []2003 [ ] 2004

4 |
| | | | | | |

0O 10000 20000 30000 40000 50000 60000 70000 80000

PRICE OF PRODUCTION AND DELIVERY OF POTABLE
WATER, SEWERAGE, AND WASTEWATER PURIFICATION

In line with a decision of the Regulatory Office for Network Industries No.
0014/2003/04/V dated 30 December, 2003, Bratislavska vodarenska spolo¢nost,
a.s. announced after it received the regulatory office decree the current prices to
its customers for delivery of potable water and draining of wastewater for the year
2004.

Prices were valid from 1 January, 2004, with effectiveness after extraordinary
reading of meters.

price for potable water delivered for all 2010 Sk/m?®  23.92 Sk/m?
customers

price for_ potable water delivery for municipal 1450 Sk/m*  17.26 Sk/m?
water utilities

price for draining wastewater for households 16.20 Sk/m3  19.28 Sk/m?3
price for draining wastewater for other customers 30.00 Sk/m3® 35.70 Sk/m3
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LUDSKE ZDROJE

Bratislavska vodarenska spolo¢nost, a. s., evidovala k 1. 1. 2004 spolu 1176
zamestnancov. Fyzicky stav zamestnancov k 31. 12. 2004 bol spolu 1085, ¢o
je 0 91 menej ako na zaciatku hodnoteného obdobia. Z celkového poctu 1085
zamestnancov bolo zamestnanych 216 Zien, z toho 30 vo veducich funkciach.

Priemerny evidencny pocdet zamestnancov prepocitany na plne zamestnanych
v roku 2004 predstavoval 1102,03 zamestnanca.

V |. polroku 2004 spolo¢nost realizovala, po predchadzajicom rozhodnuti
v Predstavenstve Bratislavskej vodarenskej spolo¢nosti, a. s., organiza¢nu
zmenu — zruSenie Prevadzkovych sprav Bratislava-vidiek a Senica, v rdmci ktorej
bolo zrusenych spolu 85 nadbyto¢nych funkénych miest. V suvislosti s touto
organiza¢nou zmenou ukoncilo pracovny pomer dohodou z vypovednych dévodov
podla § 63 ods. 1 pism. b) Zdkonnika prace spolu 106 zamestnancov.

V priebehu roka 2004 bolo v sulade so zamermi restrukturalizacie spolo¢nosti
vytvorenych spolu 24 novych funkénych miest, z toho 6 miest kuri¢ na urcity ¢as
pocas vykurovacej sezény.

V oblasti rozvoja ludskych zdrojov zabezpelovala spoloénost v priebehu roka
2004 povinné periodické Skolenia v jednotlivych profesiach - bezpecnost pri
praci, poziarna ochrana, vodici z povolania, obsluha plynovych zariadeni a kotlov,
tlakové nadoby, zdvihacie zariadenia a viazadi bremien, obsluha stavebnych
zemnych strojov, obsluha motorovych pil a krovinorezov, chlérovacie zariadenia,
praca vo vy&kach a nad volnou hibkou, &kolenie vodi¢ov motorovych vozikov,
zvaracov a elektrotechnikov a pod. v celkovych nakladoch 672-tisic Sk. Okrem
toho prebiehalo pocas roka dalSie vzdelavanie zamestnancov zamerané hlavne na
aktudlne legislativne otazky, rozne odborné kurzy, Skolenia a konferencie.

Struktara zamestnancov BVS, a. s., z hladiska vzdelania

47,5 % stredné (SOU)

zakladné 11,8 %
0,2%
8,6 %

0,9 %

bakalarske
vysokoskolské
vys$Sie odborné

Uplné stredné 31,1%

Vekova Struktlra zamestnancov BVS, a. s., k 31. 12. 2004

nad 60 rokov

51 - 60 rokov

41 - 50 rokov

31 -40 rokov

21 - 30 rokov

do 20 rokov

Profesijna Struktlra zamestnancov

ostatné robotnicke
profesie 4%

vodi¢ CMV + riadi¢
pracovnych strojov 7%

33% THP

vodarensky robotnik 5%

. PRV
prevadzkovy zamocnik 7% 10%

prevadzkovy elektrikar prevadzkovy

+ mechanik MaR 4% montér
Kopad 2% vodovodov
(]
Cisti¢ kanaliza¢nych o
zariadeni 5% 23g°tl"0jl"ll'k
vodohospod.
zariadeni
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HUMAN RESOURCES

As of the 1 January, 2004, Bratislavska vodarenska spoloc¢nost, a. s., registered
1176 employees in terms of physical persons. The number of employees on 31
December, 2004 was 1085 on aggregate, which was 91 less than at the beginning
of the evaluated period. From the total number of 1085 employees, 216 were
women, thereof 30 in management positions.

The average registered number of employees calculated to full-time staff in the
year 2004 represented 1102.03 employees.

Following a decision by the Board of Directors of Bratislavskd vodarenska
spolo¢nost, a.s., in the first half of 2004 the company carried out an organizational
change - a cancellation of Operating Administrative Units Bratislava-vidiek and
Senica, within which a total of 85 functional positions were made redundant. In
connection with this organizational change, 106 employees terminated their job
contracts by agreement for reasons pursuant to § 63 Subsection 1 Letter b) of the
Labor Code.

In the course of the year 2004, in line with objectives of company restructuring,
a total of 24 new functional positions were created, thereof 6 positions of boiler
operators on part-time contracts during the heating season.

In the area of human resources development, in 2004 the company ensured
compulsory periodic training programs for individual professions — occupational
safety, fire prevention, professional drivers, operators of gas devices and boilers,
pressure vessels, lifting devices and tiers of burdens, operators of earth moving
machinery, operators of chain saws and bush-cutters, chlorinating devices, work in
high altitudes and over open depths, training for drivers of motor carts, welders,
and electricians, etc. with total cost of SKK 672,000. In addition to this, further
educational courses for employees were under way during the year directed
in particular toward current legislative matters, various professional training
programs, seminars, and conferences.

The structure of employees of BVS, a. s., from the viewpoint of education is in the
chart below:

Qualification structure of BVS, a.s. employees as of 31.12.2004

47,5 % Secondary

Basic 11,8 % (Vocational)
Bachelor 0,2%

University 8,6 %

Postgraduate 0,9%

Secondary

(College) 311%

The aqge striicture of emnlovees of RVS a s isin the chart helow-

Age structure of BVS, a.s. employees as of 31.12.2004

above 60 years

51 - 60 years

41 - 50 years

31-40years

21 -30years

up to 20 years

number of employees

The structure of professions of employees is depicted in the graphic representation
below:

Structure of professions in BVS, a.s. as of 31.12.2004

Other worker
professions 4% 33%  THP
(e}
CMV driver + machines
operator 7%
Waterworks worker 5%
Fitter/ locksmith 7% 10%
(e}
Electrician Water main
+ mechanic MaR 4% fitter
Digger 2%
23%
Cleaner of sewers 5% Operator of
waterworks
devices
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INVESTICNA VYSTAVBA

Potreba investicii vychadzala z potrieb existujucich vodarenskych systémov,
kanaliza¢nych systémov a COV a z potrieb budovania novych rozvojovych investicif,
v sulade so strategickymi cielmi v oblasti zdsobovania pitnou vodou a odvadzania
a Cistenia odpadovych vod.

Strategickymi cielmi st:

zabezpecovanie rekonstrukcii vodovodnych a kanaliza¢nych sieti a intenzifikacia
COV tak, aby bola dosiahnuta ich kvalita v stlade so stratégiou vo vodnom
hospodarstve BVS, a. s., MZP SR a smernicami EU o pitnej vode a komunalnej
odpadovej vode,

budovanie novych investicii v sulade so schvalenymi rozvojovymi planmi miest a obci
tak, aby bola dosiahnutd ich kvalita v stlade so stratégiou vo vodnom hospodarstve
BVS, a. s., MZP SR a smernicami EU o pitnej vode a komunélnej odpadovej vode.

Investicie na rok 2004 boli schvalené s pouZitim celkovych zdrojov vo vyske
570 492-tisic Sk, z toho boli:

vlastné zdroje vo vyske 559 195-tisic Sk
Statny rozpocet vo vyske O Sk
iné prispevky vo vyske 11 297-tisic Sk

Plnenie vSetkych investicii za rok 2004 vo finan¢nom vyjadreni predstavuje ¢iastku
475 424-tisic Sk z celkového ro¢ného objemu 570 492-tisic Sk.

Z toho plnenie investicii na stavbach z vlastnych zdrojov je 371 220-tisic Sk,
celkového ro¢ného objemu 449 094-tisic Sk. Iné prispevky poskytnuté v celkovej
vySke 4 797-tisic Sk boli vy¢erpané vo vyske 4 041-tisic Sk (84,2%) na stavby:

Devinska Nova Ves, lokalita za Zelezni¢nou tratou (kanalizacia)

Vrancovi¢ova ul., Rajtakova ul., Racova ul., (kanalizacia, komunikacie, rekonstrukcia
vodovodu)

Vrakuna, Bodliakova ul., (vodovod a kanalizacia)

Plnenie investicii na stavbach v roku 2004 je nasledovné:

Vlastné Spolu
zdroje prlspevky v tis. Sk

1. Stavby rozostavané

K1.1. 2004 154 461 154 461

2. Stavby novozacinané 216 759 0 4041 220 800
vr. 2004

STAVBY SPOLU 371 220 0 4041 375 261
S SV, [T 100163 0 0 100 163

sQvisiace s investiciami

SPOLU 471 383 0 4041 475 424

Pri rekongtrukciach boli obnovené siete v celkovej dizke 12 080 m.
DiZka zrekonstruovanych jednotlivych sieti a COV v roku 2004 je nasledovna:

Vodovody 9769
Kanalizacie 2311
cov -
Ostatna vystavba -
SPOLU 12 080

Pri rozvojovych novych investiciach boli vybudované siete v celkovej d(Zke 39 625 m.
DiZka novovybudovanych jednotlivych sieti v roku 2004 je nasledovna:

Dizkavm

Vodovody 32995
Kanalizacie 6 630
cov -
Ostatna vystavba -
SPOLU 39625

Realizované rekonstrukéné investicie vyplynuli z poZiadaviek jednotlivych
prevadzkovychspravvzavislostiod technického stavuvodarenskychakanaliza¢nych
zariadeni, ktoré su Statisticky sledované.

Realizacia rozvojovych investicii vyplynula zo stratégie délezitosti a zasad BVS, a. s.
ako aj z hladiska jedného z hlavnych cielov BVS, a. s. sUstavne zniZovat straty vody
v sieti.
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CONSTRUCTION INVESTMENT PROJECTS

The need forinvestments stemmed from the needs of existing water supply systems,
sewage systems, and wastewater treatment plans, as well as needs to build new
development investments, in accordance with strategic objectives in the area of
supply of potable water, draining and treatment of wastewater. Renovation works
on the water main were carried out in line with the long-term plan of reduction of
water losses in the water supply network.

Strategic goals are:

securing renovation of water main and sewage networks and intensification of
wastewater treatment plans so as to achieve quality in them pursuant to the water
management strategy of BVS, a. s., the Environment Ministry of the Slovak Republic,
and directives of the EU about potable water and communal wastewater

building new investments in accordance with approved development plans of towns
and villages, so as to achieve quality in them pursuant to the water management
strategy of BVS, a. s., the Environment Ministry of the Slovak Republic, and directives
of the EU about potable water and communal wastewater

For the year 2004, investments were approved with the use of a total of SKK
570,492,000 thereof were:

SKK 559,195,000
SKK 0
SKK 11,297,000

own funds
state budget
other contributions

Fulfillment of investments for the year 2004 in financial terms represented the
amount of SKK 475,424,000 from the total annual volume of SKK 570,492,000.
Thereof fulfillment of construction investments from own resources was SKK
371,220,000, fromthetotalannualvolume of SKK449,094,000. Othercontributions
were provided in the total amount of SKK 4,797,000 for these projects:

Devinska Nova Ves, locality behind the railway track — sewage system

Vrancovi¢ova Street, Rajtdkova Street, Racova Street,

commuhnications, water main renovation

sewage system,

Vrakuria, Bodliakova Street, water main and sewage system and the drawn amount
was SKK 4,041,000 (84.2 %).

Among the largest realized construction projects were:

rebuilding of Galvaniho Street,
and DN 1200

relocation of water delivery main DN 800

Obchodna Street, renovation of the sewage system

Devin, Kremelska Street, rainwater sewer system and relocation of water main

Fulfillment of investments at construction projects in the year 2004 was as
follows:

Own funds State Other Total in SKK
budget | contributions | thousands

1. Construction in Progress as

of 1 January, 2004 154 461 154 461

2. Newly Started Construction 216 759 0 4041 220 800
in 2004

CONSTRUCTION TOTAL 371 220 (o} 4 041 375 261
3. Services, Works, and Goods

Linked with Investments Ieeres o o 100 163

TOTAL 471 383 (o} 4 041 475 424

The total length of renovated network was 12 080 m.
The length of individual renovated networks and wastewater treatment plants in
2004 was as follows:

Water Main 9769
Sewage Systems 2 311
Wastewater Treatment Plants =

Other Construction Projects -
TOTAL 12 080

Networks with total length of 39 625 m were build in new development investments.
The length of individual newly built networks in 2004 was as follows:

Length in meters

Water Main 32995
Sewage Systems 6 630
Wastewater Treatment Plants =
Other Construction Projects -
TOTAL 39625

Realized investments into renovation were based on requirements of individual
Operating Administrative Departments depending on the technical condition of
water supply and sewage systems that are statistically monitored.

Realization of development investments was based on a strategy setting out
importance, priorities, and principles of BVS, a. s.
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SPRAVA NEZAVISLEHO AUDITORA

SPRAVA NEZAVISLEHO AUDITORA

pre akeiondarov spolofnosti Bratislavski vodarenska spolofnost’, a.s., Bratislava

Uskutodnili sme audit pripojenej (étovnej zavierky akciovej spoloénosti
Bratislavska vodarenska spoloénost’, a.5., Presovska 48, 826 46 Bratislava,

ktord obsahuje sivahu zostaveni k 31. decembru 2004, stivisiaci vykaz ziskov a strat za rok,
ktory sa k uvedenému datumu skonéil apoznamky. Za uvedend Oftovnd  zdvierku e
zodpovedné predstavenstvo a manaZment spoloénosti, menovite Ing. Daniel Gemeran,

Natou zodpovednostou j¢ vvjadrt nazor na tito Gétovnu zavierku na ziaklade nagho auditu.

Audit sme uskutoénili v silade s Medzindrodnymi auditorskymi $tandardmi ISA. Podla
tychto Standardov mame audit naplanovat’ a vykonat tak, aby sme ziskali primerané uistenie,
Ze 0ftovna zivierka neobsahuje vyznamné nesprivnosti. Audit zahmia overenie dékazov,
ktoré dokladujt sumy a iné idaje v Gétovne) zivierke, na ziklade testov. Audit d'alej obsahuje
zhodnotenie pouitvch Gétovnych principov a zhodnotenic vyznamnych odhadov, ktoré
uskutofnil manaZment, ako aj zhodnotenie prezenticic uttovng zdvierky ako celku. Sme
presvedéeni, Ze nas audit poskytuje primerané vvchodisko pre nas nazor,

Podl'a naiho ndzoru Gétovma zivierka poskytuje verny a pravdivy obraz o linanénej
situdcii spolofnosti k 31, decembru 2004 a vysledkoch jej hospodarenia za rok, ktory sa
skonéil k uvedenemu diatumu, v sulade so slovenskim zikonom o Gétovnictve.

Bratislava, 9. marca 2005

KREDIT AUDIT, spol. s r.o.
Prievozska 14/A

821 09 Bratislava

Obchodny register:

Okresny sid Bratislava 1,
Odd. Sro vl. & 8167/B
Licencia SKAu &, 70

Ing, Milada Halasova
zodpovedny auditor
Licencia SKAu €. 046
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AUDITOR’S REPORT

Report of an Independent Auditor for Shareholders of the company
Bratislavska vodarenska spoloénost, a.s., Bratislava

We have performed an audit of compliance of the annual report of the company
Bratislavska vodarenska spolo¢nost, a.s., Bratislava, with the audited annual
financial statements compiled as of 31 December, 2004.

We have conducted the audit in accordance with the International Auditing
Standards, according to which this audit was planned and performed to provide
reasonable assurance about whether the annual report is in compliance with the
audited financial statements. The audit included examining, on a test basis, of
evidence and an evaluation of financial and non-financial information, which apart
fromthe financialstatementsisincludedinthe annual report and further verification
whether this information is consistent with the annual financial statements. The
performed audit provides an appropriate basis for our opinion.

In our opinion, the annual report of the company Bratislavska vodarenska
spolocnost, a.s., Bratislava for the year 2004 is in all important aspects in
compliance with the audited annual financial statements compiled as of 31
December, 2004.

Bratislava, 12 April, 2005

KREDIT AUDIT, spol. s.r.o.
Prievozska 14/A

821 09 Bratislava

Business Register:

District Court Bratislava 1,
Section SRo, File No. 8167/B
License SKAu No. 70

Ing. Milada Halasova
responsible auditor

License SKAu No. 46
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